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‘Message

on a unique initiative “Back 10 Village™.
blic outreach of this size and scale had
ke Jammu & Kashmir with its unique

In June 2019, Jammu & Kashmir embarked
The project was bath daunting and ambitious - a pu
never been attempled before, certainly not in @ state |

problems of geography, climate and law and order.
decided to go ahead with the

Undaunted by the skeptics and the naysayers we
sceeded our own expectations. Everywhere

programme. The response of the programme &
the visiting officers were welcomed, fated and honoured. The affection and respect with

goodness and hosp

the people- living with them, eating the same food
difficulties of their existence. Formany itwasa unique learming experience -the sweet lore of

nature brought home to them the beauteous forms of things ; for others was a hl..!_n'!uhflirl_l;
anpﬁnﬁnneasuiaucthareinthamlhadignitywhiuhlhﬂmraipupuraﬁnnlivaﬁ. stwithsilanaing
the myriad challenges of their exislence. Such was the enthusiasm genef

programme thal a resident of Shopian District wrote 1o the Hon'ble Prime Mi
fime Minister made a mention of it in his

programme following which the P
Programme calling it a festival of development, public participation and public;
Encouraged by the success of the first edition of the program
decided 1o embark on its second phase. While the first phase of the piE
focussad on collecting feedback and assessing needs, the second phase |
maore closely al the task of gmpowering, energising and institutionalizing the
Panchayati Raj Institutions, invanably thay will associate Panches/Sarpang
obiective of this edition of the programme will be to look at the various Tlagshy
and individua! beneficiary oriented schemes and learn more about the
grievances which hampers their full Implementation and their disposal also
The visiting officers would also study agriculture and allied activities in the

narticularly with the abjective of our national goal of doubling farmers'inco

| am confident that our entire team will once again rise Lo the occasic
the success of the first edition of the programme | am also confident |
Commissioners and Administrative Secretaries will creale the necessary _L_:
visiting officers lo dischs ige their role effectively. | am aqually sure that
avolve Into an institutionalized, doorstep governance programime
genuing, unadulterated ear to the ground but will also cut the ol
delivering development betier and faster.
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Chief Secretary
Jammu and Kashmir

B. V. R. Subrahmanyam
IAS

Message

One of the key elements of good governance is the empowerment of democratic
institutions so that people become real partners in decision making, After the successful
conduct of Panchayat Elections in 2018, it was essential to reach oul to the people for getting
their valuable feedback for making the functioning of the democratic institutions as vibrant
and meaningful institutions of governance.

With a view lo reaching out to every nook and comer of Jammu & Kashmir,
the Government conceived ‘Back to Village (B2V) programme,” the first of ts Kind in
Jammu & Kashmir. The programme which was organized from Juna 20 1 '

4483 Panchayats focussed on energizing Panchayats, collecting feet
governmeant schemes/programmes, capturing specific economic poten
assessment of needs of the villages. People came out in droves (o v
officers and appreciated the initiative of the government. The in
acknowledged with Prime Minister Mr. Narendra Modi mEnIiuniﬂq-
on 28" July, 2019, The interface was visible and response so overwhelf
that soma officers stayed in their Panchayats beyond the schedule.

Government has already released funds for the Panchayats g
works identified dunng the first phase of B2V programmea.

As B2V envisages equitable development of Panchayats with a 8
& expedient thal the intiative is carried forward 1o assess the IEUEJ_,-
institutionalization of the Panchayati Raj Institutions (PRIs) at the gr

the impact of various flagship programmes and welfare schemes on i
feedback so obtained will help the governmenl o tailor the vz

government schemes/programmes in improving delivery of villag
making the village life better in terms of improved amenities and facil
BZV programme will evolve info an institulionalized doorstep g
which will help to deliver speedy and faster services and develog

| tervently appeal to Panchayal representatives as w
project their views before the visiting officers for stre Jth

| would urge the Deputy Eummiﬁsmnﬂrs
Panchayal Halgas for better outcomes

| am conlident that our officars 4
indefatigably 1o make the inliative ag
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General Instructions for the Visiting Officer
Back to Viliage 2 (B2VZ)

A suggesled activity schedule has been prepared for the visiting officar. It shall
be incumben! on the officer to ensure thal all activities and elements mentioned

' the schedule are camied cul/covered fully

ne wvisding officer shall hold a meeling with the Deputy Commissioner of the
sinci before undariaking the village visit, During this meeting he will be briefed
UOUt the action th{ Y Of 1he IBgufs rasea in ine |:|rl"_'|.'“.|Ll-:' E.'-]-E_H_ l_ﬂ .I'lll'lllgiqﬂ U|5't ir

June and shall alss L= gi whous bookiels, fllyers and analyses

Before undertaking the visit, officer must familiarise himselffherself with important

wemes especially flagship schemes, rural income fecussed programmes g
ndivicual  beneficiary orented programmes eg. FPM:Kisan E

cnirepreneurship Development Scheme and Backyard Foultry Scheme, Peali

ochemes elc. She/he must aiso be [amiliar with 14" G, MDM. and |

ponent
officer shall parlicipate the Gram Sabha. unve
H Devalopmi Hian (GFPDP) and also ensura g consti
lig@es including Panchaval a'rc::'nu-e-'}::'.j, Commitiee

iati hold detlai cl Cauperatons In the (Gram Sﬁfihﬂ {']’L’Uh!. the ;
iage-1 and the follow up action taken on the sama

guon ano heée varlous lineg depart nanis. He/sha shall alec
Larg and cnincal gap

Pl el S o |

analysis under Mission Antyodaya prepal
the Listnict Administration with the Gram sabha

i The wvisiting officer shall distribute the information fivers rege

coverage of all beneficiary orented schemes and also dIEE-LI

-

sram Sabha. He will ensure (thal frontline WOrkers accomp

'‘easl some of these schemes in detall 1o the people

Vi The officer should assess he level of

mirastructure available in the Panchayat, st
and the difficullies being faced by |
schemes. For this purpose he/she sk

nembers and also officials

B2V2/PDAMDI2018
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under process
- "P raved

—

upder . process
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in the Panc hayal durng Mission 'n'rll]l"l'l[-!i]
pm;nrlml GPDP plan for 2020-21: Yaey '

l boe LJF-}‘ Vel LT KA -r "v}
4 ; Ptpeye

al gaps indentified

x  Whather (he critlc
qyurvay, 2019 are [ing hridged while

i | I"Jf ||' ':uLI"
il noO, reason 'Ihﬂr'l-ﬂ.'ﬂ "1

2. SOCIAL AUIDIT:
chamaes baing Implemented by the Gram

regard 10 (he &
Sabha on quarterly basis for carrying o

detnils wilh
(he Gram

Whether the
Panchayals are placed phafore
audn Tt NO

e —

- framed in B2V1 conducting social audit: Yas/Ng

being redressed by the

i o, reason thareol: ______
Is the Social Audit Committee
Whather the Issues raised ~during the audil are

i
department concamed. 0

If no. reason thereol: I

3. CAPACITY BUILDING & TRAININGS:
t{ building and training has been imparted to the elected

n

If yes, provide details:

i, mwmmmmﬁwﬂuﬁd&hﬁhﬂenmmmﬂ:
Wﬁﬁwmrmdmamﬂencaﬂvmmmaamm
mmmmmam Poor/Satisfactory/Very Gmd!Exmliant

EMMMWE Panc tE

, R M IGood/Excellent
mma‘ﬁmdf&mlhnt
e schemes from the pamphiet available)
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