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Message 
In June 2019, Jammu & Kashmir embarked on a unique initiative "Back to Village". 

The project was both daunting and ambltious-a public outreach of this size and scale had 
never been attempted before, certainly not in a state like Jammu & Kashmir with its unique 
problems of geography. climate and law and order. 

Undaunted by the skeptics and the naysayers we decided to go ahead with the 
programme. The response of the programme exceeded our own expectations. Everywhere 
the visiting officers were welcomed, feted and honoured. The afection and respect with 
which officers were received across geographies was, for us, a testimony to the innate 
goodness and hospitality of the common people. The officers spent two days and a night with 
the people-living with them, eating the same food and learning first hand the challenges and 
dificulties of their existence. For many it was a unique learning experience-the sweet lore of 
nature brought home to them the beauteous forms of things: for others was a humbling 
experience as it laid bare to them the dignity which the rural population lives, notwithstanding 
the myriad challenges of their existence. Such was the enthusiasm generated by the 
programme that a resident of Shopian District wrote to the Hon'ble Prime Minister about this 

programme following which the Prime Minister made a mention of it in his Mann ki Baat 
Programme calling it a festival of development, public participation and public awareness'. 

Encouraged by the success of the first edition of the programme, we have now 

decided to embark on its second phase. While the first phase of the programme was 

focussed on collecting feedback and assessing needs, the second phase intends to look 

more closely at the task of empowering, energising and institutionalizing the functioning of 

Panchayati Raj Institutions, invariably they will associate Panches/Sarpanches. The other 

objective of this edition of the programme will be to look at the various flagship programmes 

and individual beneficiary oriented schemes and learn more about the impediments 

grievances which hampers their full implementation and their disposal also be ascertained. 

The visiting officers would also study agriculture and alied activities in the Panchayats, 

particularly with the objective of our national goal of doubling farmers' income by 2022. 

I am confident that our entire team will once again rise to the occasion and replicate 

the success of the first edition of the programme. 

Commissioners and Administrative Secretaries will create the necessary conditions for the 

visiting officers to dischF rge their role effectively. I am equally sure that this programme will 

evolve into an institutionalized, doorstep governance programme which will not only be a 

genuine, unadulterated ear to the ground but will also cut the infamous red tape and help in 

delivering development better and faster. 

am also confident that the Deputy 

(G. C. Murmu) 
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orticulture Extension 

Y
s/y

 
H

orticulture 

lf y
e
s
, 

a
m

o
u

n
t
 r

e
l
e
a
s
e
d

.
 R

s_ 

O
fficial 

W
h

e
t
h

e
r
 w

o
'h

s
 
i
d

e
n

t
i
f
i
e
d

 
in

 B
2

V
1

 
h

a
v

e
 b

e
e
n

 s
t
a
r
t
e
d

:
 Y

s
N

o
 

V
illage functionaries 

Y
es/N

o 

(date) 

L
ik

e
ly

 d
a
t
e
 o

f 
c
o

m
p

l
e
t
o

n
:
,
 

A
ny other 
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iv. 
W

h
e
th

e
r an

y
 
n

e
w

 w
ork(s) 

h
a
s
/h

a
v

e
 
b

e
e
n

 san
ctio

n
ed

/tak
en

 up/completed 
in the 

P
anchayat after B

2V
-1, d

etails th
e
re

o
f: 

W
hether 

Rem
arks: 

vi. 
Areas of major complaints brought to r 

N
am

e o
f w

o
rk

 
S

ecto
r/D

ep
artm

en
t 

s
a
n

c
tio

n
e
d

/ta
k

e
n

 

u
p

 
com

pleted 
(yes/N

o) 
notice 

Major area of complaint 
m

ade during B2V1 
Department 

Resolution of 
R

em
arks 

Complaint 

loob 
yes/No 

pH
E

. 
ésN

o 
n

i
 b

y
j4

 

. 
v

. 
W

hether any improvement 
in attendance 

of following G
overnm

ent functionaries 
M

ajor problem
s confronting the people 

Vil. 
h

a
s been noticed after B2V

1: 

R
esolution c 

R
em

arks 
M

ajor problem
 

highlighted during B2V1 
Departm

ent 

a) 
Doctors/Paramedics/other H

ealth staff 
(Yes/No 

p
ro

b
iem

 
b) 

T
eachers/R

eT
 T

eachers 

(Yes/N6) 

D
rw

ikol 
PH

E 
c) 

A
nganw

ari W
orkers/H

elpers 

(Yes/ly6) 
d) 

R
D

D
 staff 

(Yes/y6) 
esN

o 
vesinof 

e) 
JEs/other engineering staff 

Y
es N

o 
Agriculture/Horticulture staff 

9) 
Anim

al Husbandry/Sheep Husbandry staff 
(v�sngs 

In c
a
se

 any particular department has show
n improvement, please specity 

Yes/No 
M

u
y

 

Y
es/N

o 

Any department w
hose staff is absent m

ost of the timne 
A

m
ly m

lly
 

Any department w
hose officers/officials has not visited the Panchayat even o

n
ce 

since B
2V

1: 
A

 
Y

es/N
o 

Pacep 
o

o
/p

a
tA

, 
Any department w

hich has organized any event 
o

r cam
p 

o
r tour of senior o

I 
in the Panchayat since B2V1 
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1st M
eeting D

ate ( 

G
) 

P
L

A
N

N
I
N

G
,
 

E
X

E
C

U
T

I
O

N
 A

N
D

 T
R

A
IN

IN
G

S 

i. 
W

h
e
t
h

e
r
 th

e
 G

P
D

P
 for th

e
 s

c
h

e
m

e
s
 
t
n

a
n

s
t
e
r
r
e
d

 to the G
ram

 P
a
n

c
h

a
v

a
t
o

 

b
e
e
n

 p
re

p
a
re

d
 fo

r th
e
 y

e
a
r 2

0
1

9
-
2

0
:
 Y

e
s
/N

o
 

2d M
eeting D

ate ( 
S

. 
Department 

Designation 
1

. G
R

A
M

 
P

A
N

C
H

A
Y

A
T

 

D
E

V
E

L
O

P
M

E
N

T
A

L
 P

L
A

N
 (G

P
D

P
): 

N
o. 

S. 
Department 

D
esignation 

N
o. 

If n
o

, 
r
e
a
s
o

n
 
th

e
r
e
o

r
. 

3 
ii. 

W
h

e
th

e
r 

th
e 

s
c
h

e
m

e
s
 and actiyties 

a
p

p
r
o

v
e
d

 
u

n
d

e
r
 
G

P
D

P
 

fo
r 

2
0

1
9

.2
0

 

under im
plem

entation: Y
és/N

o. 

a
re

 

ii. W
h

e
th

e
r 

P
anchayat-w

ise 
d

isag
g

reg
atio

n
 

o
f 

th
e
 

r
e
s
o

u
r
c
e
s
 

e
a
rm

a
rk

e
2

d
 

s
c
h

e
m

e
s
 for 2

0
2

0
-2

1
 h

a
s b

e
e
n

 d
o

n
e
 by th

e
 S

e
c
to

ra
l O

fficers: Y
es/N

o
 

for 
the 

If no, reaso
n

 th
ereo

f 

iv. 
W

h
eth

er P
ublic Inform

ation B
o

ard
 in

d
icatin

g
 th

e
 s

c
h

e
m

e
s
 w

ith
 a

llo
c
a
tio

n
 fo

r the 

vear 2020-21 
h

as b
een

 installed 
in Panchayat 

G
h

a
r o

r
 a

t s
o

m
e
 prom

inent place: 
Yes/No 

5 

f no, th
e officer sh

o
u

ld
 g

et it in
stalled

 an
d

 c
o

n
fim

: 

6 
v. 

W
hether the m

eeting schedule of G
ram

 S
ab

h
a h

a
s h

een
 prepared a

n
d

 uploaded 
o

n
 G

P
D

P
 Portal for preparation of G

P
D

P
 2020-21: Y

es/N
o 

If no, 
the visiting officer 

to 
e
n

su
re

 ihat th
e m

eeting schedule 
is fram

ed in his/her 
presence and confirm

: 
M

adw
g 

4 
q

9
 

m
 

a 
v

h
a
u

 
honA

M
 w

J
e
u

 9
te

m
. 

vi. 
W

hether the frontline w
orkers óf the subjects transferred tóthe Gram

 Panchayats 
a
re

 participating 
in the scheduled G

ram
 S

abha m
eetings: Yes/Nø 

If yes, provide details of participation 
of frontline w

orkers (Govt. functionaries) 
in 

the last tw
o meetings 

1" Meeting D
ate (/M

.P04 
2nd M

eeting D
ate (2

I W
2012 

If n
o

, re
a
so

n
 th

ereo
f. 

vii. 
W

h
eth

er th
e G

ram
 S

ab
h

a P
roceedings are read

 out in front of G
ram

 S
ab

h
a after 

th
e co

n
clu

sio
n

 of th
e m

eeting Y
és/N

g 

S. 
Department 

Designation 
S

. 
Departm

ent 
D

esignation 
N

o
. 

N
o. 

If n
o

, R
easo

n
 thereof: . 

vii. 
W

h
eth

er th
e G

P
D

P
 P

lan
s a

re
 being approved by th

e G
ram

 S
ab

h
a: Y

es/y 
If no, r

e
a
s
o

n
 th

ereo
f 

PDO 
V

LW
/ 

1 

/GRS 
ix. 

W
h

eth
er th

e approved Plans, and F
acilitator feed

b
ack

 reports a
r
e
 being uploaded 

through Plan Portal: yés/N
o 

fn
o

, 
r
e
a
s
o

n
 thereof 

o
n

 a
v

ih
a
lg

 y 9
n

le
in

y
r 

(V
LW

 to
 d

e
m

o
n

s
tra

te
 th

e reports to th
e
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isiting O
ficer) 

2 

20 

21 
B

2V
2/P

D
&

M
D

/2019 
B2V2/PD&M

D/2019 



H
) INDIVIDUAL BENEFICIARY ORIENTED SCHEM

ES: 
i. 

Visiting 
O

fficer 
to 

fill 
approxim

ate 
num

ber 
of 

beneficiaries 
covered 

an 
approximate number left out. 

Schem
es/Services 

B
enefic 
iaries 

Pendency 
(applied 
but not 

sanctioned) 
(Nos.) 

R
easons for 

F
resh

 
pendencyy 

ap
p

licatio
n

s 
su

b
m

itted
 to

 
covered 
(Nos.) 

visiting 
officer 

(N
os.) 

S
ch

o
larsh

ip
 for 

S
C

/S
T

/O
B

C
 students 

m
 

S
ch

o
larsh

ip
 for M

inority 
stu

d
en

ts 

P
ension-O

ld
 A

ge 
7

1
 

S
I. 

a
n

l
i
M

.
 

7 
P

e
n

s
i
o

n
 -

W
id

o
w

 

-
0

 
P

en
sio

n
-

D
isability 

P
M

 K
issan

 N
idhi 

1
9

0
S

. 
A

y
u

sh
m

a
n

 B
h

a
ra

t 
N

A
 

P
M

 J
e
e
v

a
n

 Jyoti B
im

a 

Y
ojana 

N
A

 

P
M

 S
u

ra
k

s
h

a
 B

im
a
 

N
A

 
Y

ojana 

P
M

 A
w

a
s
 Y

ojana 
-

G
ra

m
e
e
n

 

N
A

 
S

tate M
arriage 

A
s
s
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ta
n

c
e
 S

c
h

e
m

e
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B
e
n

e
fic

 
iaries 

P
e
n

d
e
n

c
y

 

(
a
p

p
l
i
e
d

 

b
u

t n
o

t 

R
e
a
s
o

n
s
 fo

r 
ap

p
licatio

n
s 

s
u

b
m

itte
d

 to
 

F
resh

 
V

isiting 
officer 

to
 

endlose 
the 

list 
of 

individuals/households 
w

ho 
need 

fresh 
p

e
n

d
e
n

c
y

 
connections. 

H
e/sh

e 
to 

als0 
collect 

any 
applications 

an
d

 
handover 

at 
distnct 

S
c
h

e
m

e
s
/
S

e
r
v

i
c
e
s
 

c
o

v
e
r
e
d

 

h
e
a
d

q
u

a
te

r. 

s
a
n

c
t
i
o

n
e
d

)
 

(N
os.) 

visiting 
officer 

(N
os.) 

(N
os.) 

) 
D

O
U

B
LIN

G
 FA

RM
ERS IN

CO
M

E 

1
. 

IR
R

IG
A

T
IO

N
 

29 
N

R
E

G
A

 J
o

b
 C

a
rd

 
. 

Topography of the Panchayat Sem
iily ly

 Plar Ka 

ii. 
M

ajor s
o

u
rc

e
s
 of iigation. 

C
analK

hus.T
ube weiliPonds/ SpringsWaterke 

h
arv

estin
g

 T
anks/R

ainfed/O
thers (please sp

ecf 
L

ad
li B

e
ti 

N
A

 

S
w

a
h

c
h

 B
h

a
r
a
t M

is
s
io

n
-

ii. 
S

ta
tu

s of adequacy of im
gation facility 

in
 th

e Panchayat Suficientinsufflent 

I
n

d
iv

id
u

a
l H

o
u

s
e
h

o
ld

 
I12 

&
s 

a
n

a
i
d

 

T
o

ilets 

iv. 
A

re th
e
re

 an
y

 un-tapped im
igation 

s
o

u
r
c
e
s
 

in
 the P

anchayat. ésN
o 

I
f
 y

es, please specify (Canal G
rounc W

ater Stream
/Lare S

p
rn

g
/P

o
n

d
s/A

n
y

 

PM
 U

jjw
ala Y

ojana 
NA 

o
th

e
r w

ater body: 
ic

k
 a

s m
an

y
 a

s
 n

e
e
d

e
d

) 

V
. 

Is th
e
re

 a
n

y
 a

r
e
a
 w

fiich
 c

a
n

 b
e
 d

ev
elo

p
ed

 by w
ay of 

w
a
te

r 
c
o

n
s
e
n

v
a
t
i
o

n
 

U
jala 

N
A

 

m
e
a
s
u

r
e
s
 for irrigation purposes 

Yés 
n

o
 

If yes, please specify 

J
a
n

d
h

a
n

 A
c
c
o

u
n

t 
A

 
vi. 

W
h

e
th

e
r
 th

e
 P

a
n

c
h

a
y

a
t h

a
s
 potential for dnps sprinkler im

igation Y
ssN

o 

P
M

 M
a
tru

 V
a
n

d
a
n

a
 

N
A

 

vii. 
N

o
. o

f fa
rm

e
rs

 w
h

o
 u

s
e
 d

rip
/so

rin
k

le
r n

g
a
tio

n
 

n 
th

e
 P

a
n

c
h

a
y

a
t 

Y
ojana 

V
iil. 

N
o

. o
f f

a
m

e
r
s
 w

h
o

 in
te

n
d

 
to

 
u

s
e
 i

r
p

 s
p

n
n

k
e
r
 
ir

r
g

a
tc

r
 

T
h

e
 

visiting 
o

ffic
e
r 

to
 

e
n

c
lo

s
e
 
s
c
h

e
m

e
-
w

i
s
e
 

list o
f individual 

b
e
n

e
f
i
c
i
a
r
i
e
s
 

w
h

o
 
a
r
e
 

in
te

r
e
s
te

d
 to

 a
v

a
il th

e
 b

e
n

e
fit u

n
d

e
r th

e
 s

c
h

e
m

e
s
. H

e
/s

h
e
 to

 a
ls

o
 c

o
lle

c
t a

n
y

 a
p

p
lic

a
tio

n
s
 

a
n

d
 h

a
n

d
o

v
e
r
 a

t d
istric

t h
e
a
d

q
u

a
rte

r. 

IX
. 

A
n

y
 s

u
g

g
e
s
t
i
o

n
s
 to

 im
p

ro
v

e
 iig

a
tio

n
 t
a
c
i
t
e
s
 

n 
th

e
 P

a
n

c
h

a
y

a
 

i. 
V

isiting O
fficer to

 fill 
n

u
m

b
e
r
 o

f c
a
s
e
s
 p

en
d

in
g

 a
n

d
 fre

s
h

 d
e
m

a
n

d
s
: Fresh 

d
e
m

a
n

d
s
/
a
p

p
l
i
c
a
t
i
o

n
s
 

s
u

b
m

itte
d

 
S

c
h

e
m

e
s
/S

e
r
v

ic
e
s
 

N
o. o

f 
R

e
a
s
o

n
s
 fo

r 

c
a
s
e
s
 

p
e
n

d
e
n

c
y

 

pending 
2

. 
H

IG
H

 
Y

I
E

L
D

I
N

G
 
V

A
R

I
E

T
Y

 (H
Y

V
) S

E
E

D
S

: 

(N
os.) 

F
a
r
m

e
r
s
 u

sin
g

 H
ig

h
 Y

ie
ld

in
g

 V
a
n

e
r
y

 s
e
e
d

s
 (A

p
p

ro
x

. S
%

a
g

e
)
 

P
ip

e
d

 w
a
te

r 

c
o

n
n

e
c
tio

n
 

M
.
 

A
r
e
 a

d
e
q

u
a
t
e
 H

Y
V

 s
e
e
d

s
 
a
v

a
i
a
c
l
e
 to

 th
e
 fa

m
e
rs

 
Y

es N
o

 

Electricity 
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ii. 
S

u
g

g
e
stio

n
s fo

r e
n

c
o

u
ra

g
in

g
 
m

o
r
e
 
h

o
u

s
e
h

o
l
d

s
/
t
a
r
m

e
r
s
 to

 se
t-u

p
 n

e
w

 u
n

its
 

a
w

rn
n

n
_

w
7

n
 

h) 
any other 

ii. 
Num

ber of FlR
s registered in last 3 m

onths: 
C

o
n

d
u

n
r
 

a) A
re people generally satisfied by response of Police to complaints: Yes/Ng 

7. 
L

ist 5 su
g

g
e
stio

n
s in

 order o
f p

rio
rity

 w
h

ic
h

 
c
a
n

 h
e
lp

 in
 in

creasin
g

 in
co

m
e t o

t 

f
a
r
m

e
r
s
/
r
u

r
a
l
 
h

o
u

s
e
h

o
l
d

s
:
 

b) ls copy of FIR
 given to people: YAs/No 

c) A
re people satisfied about the overall secuity situation in Panchayat Yes/Ng 

S
hiu 

D
ev

elo
h

u
 

d) A
ny suggestions: 

1 

iv. 
P

ublic perception: 

a
. 

A
re departm

ental staff available: PforlGoodVery Bood'Exéllent 
b. 

A
re departm

ental staff responsive: PoarGoodVery G
pExeient 

v. 
A

verage 
tim

e 
taken 

for 
processing 

of applications/requests 
o

r 
redressal 

of 
com

plaints by the departm
ental field functionaries: 

T
C

L
e
 

y
s
/C

h
 d

n
aza, 

D
epartm

ent 
A

verage tim
e 

taken 
R

em
ark

sid
etaits, if any 

7 
S

n
L

 
P

o
a
n

 
p

r
a
d

e
n

 
5

. 

R
ev

en
u

e 
W

ithin 
1 m

onth 

M
ore than 1 

J) PU
B

L
IC

 G
R

IE
V

A
N

C
E

S
 A

N
D

 G
O

O
D

 G
O

V
E

R
N

A
N

C
E

: 
m

onth 

N
ev

er 
iW

h
e
th

e
r A

adhaar card has been provided to all people in the P
an

ch
ay

at: Y
es/N

o 

4
2

(h
a
 

If no. the n
u

m
b

er of p
eo

p
le in th

e P
a
n

c
h

a
y

a
t y

et to
 g

e
t A

a
d

h
a
a
r c

a
rd

: 
S

o
cial 

. W
ithin 1 m

o
n

th
 

w
elfare 

O
verall 

satisfactionevel 
of 

the 
people 

about 
the 

ratio
n

h
o

p
s: 

Pogh/Satisfactory Good/Excellen 
M

ore than 1 
m

onth 

. 
N

ev
er 

M
ajor problem

s/com
plaints w

ith regard to ration shops 
Police S

ta
tio

n
. W

ith
in

 1 m
o

n
th

 

M
o

re
 

th
a
n

 1 
a) 

Irregular opening: 
YgsiNo 

b) 
Inadequate stock: 

e
s
/N

o
 

Yes/No 

m
o

n
th

 

c) 
O

vercharging 
N

e
v

e
r
 

d) 
R

ude behaviour of sto
re owner 

es/No 
W

ith
in

 1 m
o

n
th

 
P

H
E

 

e)Long distance to be covered to reach th
e store: 

M
o

re th
a
n

 1 

Y
es/iN

o 

Yes/No 
m

onth 
f) 

Non-display of rates 
N

ever 
g) 

PO
S m

achine not working 
29 

Yes/Ng 
28 
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L) G
EN

ERA
L A

SSESSM
EN

T O
F TH

E V
ISIM

N
G

 O
FFIC

ER
: 

W
ith

in
 

1 m
o

n
th

 

PD
D

 
M

o
re

 th
a
n

 1 
U

rgent public requirem
ents in order of priority (M

ax. 07): 

m
o

n
th

 

N
e
v

e
r
 

l 
e
n

 
a
la

d
s
 -
R

s
p

n
. 

A
n

y
 o

th
e
r
 

.W
ithin 1 m

onth 
M

o
re
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II Overall perception of functioning of the government: 

SCAen 

Spus 

verall assessime 
Par 

da4 

IV Overall assessmenUof visit and suggestions: 

(the visiting officer to ensure that the overall assessment is recorded in detail 
along with concrete suggestions.) 

beomihnie eonuiin 
eo.9F5&vfs Poca 

mersu megu hee h 

hao mm ni eIlu/sr 

Signaturé pfPthe vistingbficer 
Name 
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lhYeen 

Batk to Villa 

Mission Delivering Development 
Mission Good Govermance 

Government of Jammu & Kashmir 
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