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Message

In June 2018, Jammu & Kashmir embarked on a unlgue Inltiative "Back to Village®.
The project was bath daunting and ambitious - a public cutreach of this size and scala had
never been attemptad before, certainty not in a state like Jammu & Kashmir with its unique

problems of geography, climate and law and arder.

Undaunted by the skaptics and the naysayers we decided to go ahead with the
pregramme. The respense of the programme exceeded our awn expectations. Everywhera
the vislting officers were welcomed, fetad and honoured, The affection and raspect with
which officars were recelved across geographies was, for us, a testimony to the Innate
goodness and hospitality of the common people. The officers spent two days and a night with
the people- living with them, ealing the same food and leaming first hand the challengas and
difficuities of their existence, Formany itwas a unique laarning experisnce -the sweet fore of
nature braught home to them the beawtsous forms of things | for others was a humbling
experience as it laid bare to them the dignity which the rural population lives, notwlthstanding
tha myriad challenges of their exisience. Such was the anthusiasm generated by the
programme that a resident of Shopian Diatrict wrota to the Hon'ble Prime Minister about this
pragramme following which the Prime Minister made a mention of it in hig Mann ki Baal
Programme calling ita ‘festival of development, public participation and public awareness’.

Encouraged by the success of the first edition of the programme, we hava now
dacided to embark on its second phase. While the first phase of the programme was
focussad on collecting feedback and assessing needs, the second phase Intends to ook
maore closely al the task of empowering, energising and institutionalizing tha functioning of
Panchayati Raj Institutions, invariably they will associata Panches'Sarpanches. The other
objective of this edition of the programme will ba to look at the various flagship programmes
and individual beneficiary oriented schemes and laarn more about the impediments,
grievances which hampers their full implementation and their disposal also be ascerained.
The visiting officars would also study agriculure and allied activities in the Panchayats,
particularly with the objective of aur national goal of doubling farmers' Income by 2022,

| am confident that our entire team will once again rise to the occasion and replicate
the success of the first edltion of the programme. | am also confident that the Deputy
Commissionars and Administrative Secrataries will create the necessary conditlons for tha
visiting officers to disch: rge thelr role effectively. | am agually sure that this programmse will
evolve into an institutionalizad, doorstep govermance programme which will not oniy be a
genulne, unadulterated ear [o the ground bul will also cut the infamous red tape and help in

dalivering development betler and faster,
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(G. C. Murmu)
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Message

One of the key elements of goed governance is the empowerment of democratic
institutions so that people become real partners in decision making. After the successful
conduct of Panchayat Elections in 2018, it was essential to reach out to the people for getting
thair valuable feedback for making the functioning of the democratic institutions as vibrant
and meaningful institutions of governance.

With & view 10 reaching out to every nook and corner of Jammu & Kashmir,
the Gowvemmenl conceived 'Back 1o Village [(B2V) programme.’ the first of s kind in
Jammu & Kashmir. Tha programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayals, collecting feedback an defivery of
government schemes/programmes, capfuring specific econormic potential and undertaking
assassmant of neads of the villages. Peopla came out in droves o welcome the visiting
afficers and appreciated the initiative of the government. The initiative was widaly
acknowledged with Prime Minster Mr. Narendra Modi mentioning it in ‘Mann ki Baat’
on 287 July. 2019, The interface was visihle and response 50 ovenvhelming and enthusiasic
that zome officers stayed in their Panchayals beyond the schedule.

Govarnment has already released funds lor the Panchayats to address he pnorily
works identified during the first phase ol B2V programma.

As B2V envisages equitable development of Fanchayals with @ sound financial base. il
s expedient that the initiafve is caried forward [0 853858 fhe level of empawermeant and
instituficnalization of the Panchayati Raj Institutions (PRIs) at the grassroot level viz-a-viz
the impact of various flagstup programmas and walfare schemes an the rural pepulaco. The
feadback so obtained will help the govemment to failor the various central and other
govarmment schemes/prograrmmes in improving delivery of village-specific sarvices and
making the village life better in terms ol Improvad amenities and faciliies. | am confident that
B2V programme weill ewol re into &n instijutionalized, doorstep govermance programime,
which will help lo deliver s eedy and faster services and development

| fervently appeal to Panchayal represcntativas as well as people to come forward (o

D‘n:ljﬁl:t their views befors the yisiling officers far !itrenglhening the PRIs.
| would urge the Leputy Commissioners 1o coordinate the visit of officers to various

Panchayat Halgas for better outcomes
| am confident that aur officers who will be a pan af the B2V pragramme will work

indefatigably to make the initiative a grand SUCCess.
AN

(B. V. R. Subrahmanyam)



General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

l- :E E-UQQE'ETEIH activity schedule has bean prepared for the visiting officer, It shall
i
ncurnbent on the officer to ensure that all activities and elements mentioned

in the schedule are carried out/'covared fully.

i. The visiting officer shall hold a mesting with the Deputy Commissionar of the
district before undertaking the village visit, During this meeting he will be briefed
about the action taken on the issuss raised in the previous Back to Villaga wisit in
June and shall ales b given varlous booklets, flyers and analyses.

Before undertaking the visit, officer must familiarise himselfherself with important

schemes especially flagship schemes, rural income focussed programmes and
Pid-Kisam, Dairy

il

individual beneficiary orented  programmes B4
Entrepreneurship Development Scheme and Backyard Pouliry Scheme, Pension
Schemes etc. She/he must also be familiar with 14" FG, MDM and ICDS3

[nutrition component).

the officer shall participate in the Gram Sabha, unveil the

iv. During his visit,
nd alsn ensure the eonstitution of

cram Panchayal Development Plan {GFDP} a

various committeas including Panchayat Biodiversily Committes.

deliperations in the Gram Sabha aboul the 155USS

the follow up action taken on the =ame by the
& shall alzo share

Hefshe shall hols delailed
raised in Back to Vilage-T antl
and the various line gepartments. Helsh

district administration
gap analysis under Mission Anlyodaya prepared by

the report card and ritical
the District Ad ministration with the Gram Sabha.

ute the information flyers regarding 100%

The wisiting officer shall distrib
hemes and also discuss the issue in the

ented sC
frontling workers accomps nying him explain at

wi,
coverage of all heneficiary orl

mram Sabha. He will ensure hal

least some of these schemas n detall to the pecple.

of functionality of the Panchayat,

the levil
icials

1, support provided to i By the off
implemanting various developmental
with Panchayal

The officer should AS5655
vailable in the Panchaya
ced by it in
uld held detaited mestings

Wil
infrastructure a
and the difficulties heing fa
erhemes. For this purpose helsha sho

mambers and also officials.
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and vt a8 many local inslilufions. inchuding
ey as posabie Hi ghould #lso Inspect al
mmﬂﬂwm’ma sohomes la

casip e is a

The wvisiing oificer should Ty
sitacls, PHCs, Angansadi Cenires
jmatal gaome ol lhe wiitks camed oulha

In
and ather governmen| programTs
MHRESS ¢ tiiar ghiild postadnly mipacl e same

14" FLC,
fngresfing profecl 0 i wilagae, ih
e necond 5 prog eGs

i acditon o &l oiher activilss tha jhaa wisilieg officar  will Garry oul hedshe
should lay spesal emphass on 100% anravpond of fchool chldran {age £-14
years), 1% ooverage of Pid-Kigan, Ayustenan Bhanst and A coeraga of
1 bandficinry orented schames induding panmons &nd scholgrships, Halshe
should ol iy 10 undersiand Row warces govErnmant DOQRETITER San be

Beitir uso for doubling sl ncomes amd enangTEng naalimicro shler i ies and
sellage mdusinas
The wisting offcor shal resrain hmsefiheseld fram gking or offering any
povremidraan an behal! al the gosamamanl.
The wsling offcer sfeld @don! an unbiased athtude i repaming igRees. AL Bar =
pasailie, his absarvalions should ha based on a corserraual vees' anmengryg bom
his infaracsong in the vilags
The meport ol i wisiling oMicar shall ba submiiled both physicaly s
sfeciranisaily in e pra-ciculated foemat The offficar snauld eeeecies ol cafe arcd
ooty wihiie 516G up (he S
After complafing e wilage wist and belone Teawing the district, the officer meisl
hoid a dobrisling mesting iwih the Depuly Commigsonar and hisher leam and
dupesit Ihe BZV2 bookiels ard any other Eshaapplicalians/gricvanrcas hal may
hawva b handed over 1o mmshar duting e wsii
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Suggested Activity Schedule for the Visiting Officer

Pre and Fesi Yiadt Activitios

Meeting with the Doputy Commmssorsy Tor collacson of decumsnin e brialing
TEQANng B wall balae goeing o B Panchayal

Dabeiting mesting with the Ooputy Commissianer and submission of ong cooy
of the filked-in bocklet and albdr pagers balors lnavng the distnel

Day 1
= Arrival i Ehe Parchayal by 10 &0, (camuone pietuie)
w  Afberd the Gram Sabha
Raad oul he cisster of Fundamanial Dules

Dacias B2V rapor cand. criécal gap anarysis fegafl And alilain el ck
o1 Tobow up ol B2V achvilies

Urmasd the GPOP boollot in the Gram Sabha

Get $he resciuSon for approval ol GPOP and MGMNAESH passed in The
Giram Sabing

Urressl them 14 FC plan bookiel in e Gram Sabha
Inspect e four pess books- 147 FOC, MOM 1005 Own Resounces

Chsagh Sha purchase racond g Br MO and 1203,
Disinbute the mdarmabon fivers on indivicdual Benofciary Based Sohomes

Fill up hope columng of tha BIVE booklel whigh require Deam Sabha

IEEpONSEs.
Digtnibute gudaines of govammesn] achemeas whch can help ncrasas
rwal incomes &g Backyard Poultry, Dairy Entregransursng Schams oo

Gl the Parchayal Biodeversity Committess consiiiused i not arsady
caiglilubed Iwolgh @ Parchayal {ral Gram Sabna) resolution. The foemal
far the resoiudon will e made avalable Ery [P dateis] pdmmsiration

Cheos Panchayal Assal regisar amd inlrasinechure regisler. If tha same iz
nal avaianka, me officar wik gat if prepared.

BEVIPDAMDEOTE



| Coiast oony al Panchayia Plasic Collechan and Digpcaal plan
incividuals wiho Are glesirols of accessing

schame-wine bat al
fm:.ridunl bemalicey orisntad schamas but have nol applied 50 far
. Collect @y complainlighavancs Al peoopes iy have, especisEly wilk
regard (i non-sancliorsig of parelils Lnder ndividual beneliciary orentsd

sohBmEs.
5 Gl i of haussho'ds withaul pped watRreiecincily conrachon
Day 1 Afernoon;
Visit focal schools, healn inshluans, AWCES, povarnmenl assets, hanks, wales
pesdias, lubowad, ehacing statan, important prvaie enlarprssas
& ViaH othar villages in the Panchayal.
Evening Informal inderactian with FRI sepresentalives.  ronthne gavestiman
Ginclicranes g prominenl ciizens f dscuss and onltierale wpon e core

nrabieredssias beng fecad by #ie kocals of 1he Gram Panchayat and ways 1o
crears rumal incemes and enargiss wlgaimcrm nduslfias

-

»  Caphe svemng inberactian pichse by 3.00 FM
Qey 2.

e Caplure moeming pichie 2 T AM

»  Fommal mashng with the Panchayat mambes

o Got various subjects particdios assigned 0 the panchas by Ine Samanch
if noé aready Bssigned and et @ Panchayat ressfulicn passad for the

ST
tnspect Ihe kanws register and make ihe Panchayal mambers SWare

About the requirement of monihly meatings as per Me Al
o Chack g ohgilad sqnatures af SarpanchiPatchayad
SecrelaryAdmmisiralon
4 Assess b unchonakty of Panchayals and dscuss the difficulles baing
faced by the Panchaysd In carmping oid 15 functions and cevalogman
works
»  Formal inseraction wilh

Frontine government funclicnanes  (Doctar TeacherPatwariAngarwadi
Workers/ASHAZANMEVLW/PDS siorekeeparrapresentativas of PHE
PDD. PWD, Agricudiure, Arvnal Sheep, Marhcullure &lo )

Sonal polhvstaNGOs
Fromiume clizensiretiied leachams Gost, srmployees ax-sanaresen alt.

BIVAFOEMDZ0TE

Day 2 Aftarreaan:

= Wisil tha Panchayat Ghar/B0C offica ara check for i fumeicompier

®  Irestisil boow af fand e dor Panchayat Ghar

o Lead Gral Favezh Ceremory for complalad PRAAY hiugas,

o Inaugurate the preseous B2V work and Ly Tourcaton shomse lor & nes one.

= Inmpect BIV1H14® PC worslanguishing worksiother desstopmantal profeots
lakar uf
Insugierate he plapgmesnd | lay e Toundalion Stone for CSG, e ora
Hpts wwnl
& nauguiaieiay Teundalion sions of gery aihoer works which ara availabis,

DIvHFDAMDENE
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