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Suggested Activity Schedule for the Visiting Officer

Pre and Post Visit Activities

= Meating with the Deputy Commissioner for collection of documents and brisfing
regarding the visit bafore gnlng to the Panchayat.

* Debrlefing meeting with the Deputy Commissioner and submission of one copy.
of the filled-in booklat and other papers before leaving the distnat,

Day 1

= Arrival in the Panchayat by 10 AM. (caplure picture),
+  Attend the Gram Sabha:

(]

o}

u]

Read out the charter of Fundamental Duties.

Discuss B2V1 report card, critical gap analysis report and obtain fesdback
an follow up of B2V activities.

Unviil the GPDP booklsl in the Gram Sabha.

Get the resolution for approval of GPDP and MGNREGA passed In the
Gram Sabha.

Unveil the 14" FG plan booklet in the Gram Sabha.
Inspect the four pass books- 14™ FG, MOM, ICDS, Own Resources,
Check the purchase record register for MDM and 1CDS.

Distribute the information flyers en Individual Beneficiary Based Schemes

T i

-Fur upﬂ'rm!rﬂﬂunmutth& B2V2 booklet which require Gram Sabha

'ﬁmdeM@

| rural incomes &.g. mmw Bdryﬁfiﬁmn!ﬂ%'
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=l The report af the visiing officer shall b2 submifted both physicatly and
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A suggested activity scheduls has bean propared for the visiting offices. 1t shal
b incurmbent on the officer to ensure that all sctivities and elaments mantioned

ir thix schedule are carmed oul/ocvarad fully
The visiting officer shall hodd & meeting with the Deputy Commissioner of the
disirict biefore undertaking the villsge wsit. During this maeting he will be bristed
ghout the action taken on thi issues ralsed in the provious Back o Vilage wsit in
Jumie and shadl akeo Lo ghvon vorous bookiets, fiyers and analyses

Befare underaking the visil, officer musl familiarise himsatfersel with imporant
schemes especially flagship schemes, rural mcome focussed programmes and

individual  beneficiary  orented  programmes  eg PM-Kisam,  Dairy

Entrepransurship Development Schema and Backyard Poultry Scheme, Pension
Schemes etc. Shehe must also be famillar with 14" FC, MDM and ICDS

i nuitrition componersl).

During his. visit, the officer shall participate In the Gram Sabha, unvel the
Gram Panchayal Developmeant Plan (GPOP) and glso ensure the constitution of
vanous commiftees including Panchayal Baadiversity Commites.

Heishe shall hold detalled delibarations in the Gram Sabha aboul the issees
raised in Back to Village-1 and the follow up achon teken on the sama by the
district administration and the various line departments. Helshe shall also share:
the roport casd and critical gap analysis under Mission Antyodaya prepared by

the District Admimistration with the Gram Sabha,

The wisiting officer shall distibute. the information flyers regarding 100%
coverage of all beneliciary onented schames and also discuss the Esue in the
Gram Sabha. He will ensure thal frontline workers accompanying him explain at
least some of these schemeas in detail to the peopla

The officer should assess the level of functionality of the: W
infrastructure available in the Panchayal, support provided o [; by mm
and the difficulties being faced by it In implementing various: dwwl:}_
schemes. meaﬁmmmmmmmmwﬁ ayal
mwmm




Jummu and Kashmir

B. V. R. Subrahmanyam
IAS

Message

One of the key elements of good governance is he empowerment of democratic
institutions so that peaple bacome real pariners in decision making. Afller the succassiul
conduct of Panchayat Elections in 2018, it was essantial 1o reach oul to the people for getling
their valuable feadback for making e tunctioning of the democratic institulions as vibrant
and meaningful indtitutions of govermanos

Nﬂ:ahﬂawlnm:}mgunhmnmkandmmﬂu!hmaw
the Government conceived 'Hack 1o Village (B2V) programme,’ the first of its kind in
Jammu & Kashmir. The programmea which was organized fram June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecting feedback on dalivery of
govemment schemesiprogrammns, capluring apnmﬁt:aml‘mmh: pecitesrtial Mﬂuﬂﬂﬂm
assessment of needs of the villages. People came out in droves to welcome the wisiting
afficers and appreciated the initistive of the govemment. The initiative was widely
acknowtedged with Prime Minister Mr. Marandra Modl mentioning it in ‘Mann ki Baat
on 287 July, 2019, The interface was visible and response so overwhelming and enthusiastic
that some afficers stayed in their Panchayats beyond the schedule,

Government has already released funds for the Panchayats to address “he priodty
works identified during the first phase of B2V programme. :

AR B2V envisages equitable development of Panchayats with a sound financial base, it
is eipedient that the initiative is carmed forward 1o assess the level of empowesrment and
Institutionalization of the Panchayati Raj nstitutions (PRIs) al the grassrool level viz-a-viz
hhnpwtﬂﬂﬂﬁqwﬂagsﬁpnmgmmmsam walfare scharmes on mamrﬂpmmm
mndhmkmxﬂ:tﬂmﬂdﬂl Hpﬂﬂwﬂblﬂmﬂwmmmﬂﬂﬂ
‘govemment schemes/programmes in improving delivery of village-specific services and
making the village fife better in terms of improved amenities and facilities. | am confident that
B2V programme will evol ke into an institutionalized, doorstep governance programme,
mmnmmﬂwwmrmmwmuﬂm

IMWﬁwmmﬂmmmﬂup&uﬁnmﬁmﬁﬂh:
mmwhmm or St ening the PRIs.

| am carfident thal our officers who vl be a part of the B2V programme wil
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M| DUAL CAMERA



B,

; i BHAVAN
mmm:m RAJ B o

Message

I Jure 2019, Jammu & Kashmir smbarked on 8 unigue inftiative “Back & Villsge',
The project was both dauniing and ambiiious - @ publio ouliesch of Ihis size and scaie had
never bean sltempled before, certainly not In @ state lke Jammu & Kashmir with s uriue
problems of geography, climale and |ew and order. _

Undaunisd by ihe sheplics and the naysayers we dseided (o ge anesd wilh e
programma. The response of the programme exessded our own sxpectalions. Eyerywhiere
ihe visiing oMcers wers welcomed, felad and honoured. The affestion and respect with
which officers were received across geagraphies was, for us, & lestimany (0 N8 innale
goodness and hospilality of the common pacple. The aficers spent twa days and 8 nighi win
the pepfa- living with them, sating ihe same food and eaming first hand the ehallenges #nd
difficullies of heir existance, For many it was 8 Unique lsaming expariencs -tha swesf fore of
naturs brought home 1o tham ihe beauteous farms of things | for oihers was a humBling
experience as il lsid bare to them e dignity which the rural pepulation lkyes, nolithetanding
the myriad challanges of ihey exislence.  Such was the enthusiasm geneyaled By fhe
programme that a resident of Shopian District wiote £ the Hon'bie Prime Minisler abaut this
programme foliowing which (he Prime Minister made a mention of it in fis Mann fo Rasl
Pragramme calling It 8 Tesiival ol development, public paricipation and public awsrensss’.

Encouraged by the success of the first edibon of the programme, We Nave Aoy
decided to embark on its second phase. Whis the first phase of the programme was
facussed on collecting fesdback and assessing needs, he second phass intends 19 iook
miore clossly 2l the task of empawering, energising and instititionalizing the funcligning of
Panchayali Raj Institutions, invariably they will sssaciate PanchesiSarpanshes. The other
abjecliye of this edition of the programime will be {0 look &l the varioys Sagship programmas.

The yisiting officers would alsp study agricullure and allied activities Jn the Panchaygls,
pauticiarly with the objective of our national goal of doubling famers income by 2022.

> 'mwgf; Wﬂﬁrﬂmwlﬁmmﬁ;ﬂm
: clive rimm | this I_- o TR i

W\ M| DUAL CAMERA



. REOMI NOTE 5 FRO
Ml DUAL CAMERA




~ Government of Jammu
TREDMBNOTE 5 PR, Seln = Wi i
ep AL CAMERR . e e N

AT "“ww A
¢ .. Backto SN
Village®
B2V2
Governance at the Doorstep
November 25-30, 2019

b 7o

& Eﬂs

Iz
s




