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LIEUTENANT GOVERNOR S RAJ BHAVAN
JAMMU & KASHMIR e JAMMU-180001

Message

In June 2019, Jammu & Kashmir embarked on & unique Initiative “Back to Village”.

The project was both daunting and ambitious - @ public outreach of this size and scale had
never been attempted before, cartainly not in 8 state like Jammu & Kashmir with its unique

problems of geography, climate and law and order.
Undaunted by the skeptics and the naysayers we decided 1o go ahead with the
pmgwm,mmpmmnlﬂmmtmmamumﬂ our OWn @xpectalions. Everywhers
the visiting officers were welcomed. feted anc onoured. The affection and respect with
which officers were received across geographies was, for us. a tastimony to the innate
goodness and m;pmmufmmmnpmplﬂ The officers spnnimdayumia night with
the people- living with them. ealing the same food and learning first hand the challenges and
difficulties of their exisiance Fn:mmﬂwasauniquulaamlnga:peﬁmm-mnlmrm
nature brought home to tham the beauleous forms of things for others was a8 humbling
&m&mmﬂllHdMEMMdhnﬂyMﬂwmﬁpﬂpulﬂhmlm notwithstanding
Hmmpﬂddulmdm:nw. guch was the enthusiasm by the
WuﬂnmﬂhﬂﬁwmmlnMHmbledemmmw
mmmmmmmMWMamemﬂnn{hh his Mann ki Baal
Programme calling it mdmﬂmﬂ,mﬂcpmﬁpﬂﬁnn and public awareness’.
mewﬂmnmmnmmwm.mmm

mmmﬁmmmm. While the first phase of the program
mmﬁmmﬂﬂmm,h,md phase int I";m

Raj
_ ﬂﬁmﬂhwwhﬂﬁmﬁmm ¥ s
oriented mmﬂm Aon ".Fﬂ:p o
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‘-ﬂ, Chief Seeretary
. Jammu and Kashmir

B. V. K. Subrahmanyam
1AS

Message

One of the key elemants of good governance Is the empowament of democratic
institulions so thal peaple become real partners in decision making, Afer the successful
conduct of Panchayat Elections in 2018, it was essential o reach out 1o the peopie for getting
their valuable feedback for making tha lunctioning of the demaocratic instilutions as vibrant
and maaningful institutions of govemance.

With a view 1o reaching oul 1o every nook and comer of Jammu & Kashmir,
thee Gavernmen! conceved "Back to Village (B2V) programmea,” the first of its kind in
Jammis & Kashmir. The programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecting feedback on delivery of
governmant schemes/programmes, capluring specific aconomic potential and underaking
assessment of needs of the villages Pmmmmummwmmmm
officers and appreciated the indiative of the government. The initiative was widaly
acknowiedged with Prime Minister Mr. Narendra Modi mentioning it in ‘Mann ki Baat'
m:auw.:um.mm“mmmmmmmmmm
Mmuﬂum:hrﬂhmmbmdhmmuh

Gmmmmmmmﬁmpmmhmﬁmm
warks idantfied during the first phase of B2V programme.

As B2V envisages equitabie development of Panchayats with a sound financial base, it
EWMMhm-n.,-umhdhﬂdh-ﬂnﬁﬂuuﬂmmﬁ_
nstiutionalization of the Panchayatl Raj Institutions (PRIs) at the assroot lovel 5

Mhﬂnﬁdmhﬂwwwwm on the rural soe The

Scanned with CamScannear




Back to Village 2 (B2V2) - Report |

(Format to be filled up by the Reporting Officer
during his/her two day visit to the Panchayat)

v A) DETAILS OF REPORTING OFFICER:

I Name: GHULANM  HAStAN DAR

. Designation: [pgbiagesy f‘-v;mt- H3s  Arwami
i, Department/place of posting: Eduwban | Ayricenns
iv. Mobile No: 990 EB5EESED

¥, Email id;

vi. Home District: oL,

vil. Dates of visit: 231 26/27128/129/30, November 2018

B) LOCATIONAL DETAILS OF PANCHAYAT-

. Name of the Panchayat: 4 P. E’ﬁ\%’h
ii. Local Government Directory (LGD) code of the Fanchayat:
(To be sourced from Rural Development Department/by by 44T 24 J_a
iil. Name of CD Block: (il 7
iv. Name of Tehsil E@fﬂm

V. Name of District: Apronabnovy

i, No. of revenue vilages n the Panchayat: &

R AJEE G R R
- L i = |
il n '
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D) FRONTLINE OFFICERS/OFFICIALS WHO ARE PRESENT DURING THE VISIT:

S

s Department Designation of the offcariofica
1| Sheep Husband 2y Ad g

2 | dimal insbandty| Ao Ondatindyy

3| Hetilituliase WW
3 It eot (T, F M Pt

5 R evwne, Gk e

6 Ecluebou, Movgte v

; Ra o Hebpey

E) FUNCTIONALITY OF THE mmmmﬂ

Seanned with CamScanner




i nol, whether the bullding for BOC office has been identified: Yes/No/Nol
Apgaatie

. Faciities available in the Panchayati Raj Institutions

P : BDC
Facilitios available | ' ger " | o Remarks
. — _I._ — __r ——l
| 'h-"'d' E g
Furmiture | Yeato | Yoo & f;r 3
L | ot ¢ |
i vl —
Computeriprinter Yoo Yea/No
| |
I — — £
I - | [
|Tmﬁhum Yes™No | YesNo
|

v In case Panchayat has not been constituted, whether Administrator has been
apposnted YesMNo

Wi mmwl—umﬂhmuﬂmfw
{ Visshing Officer 1o physscadly check the registor)
i no. Visiting Officer to gel the register prepared in his‘her presence and
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v. Bank Account cpening and recaipt of funds:

14" Finance s - i
Commissian Yes/No - YesiNo 7 Yes/No
——— Dﬂncﬁrﬂ L 18 712A%
|
ICDS (Nutrition) Yes/No "'7"‘5‘”’3 o ﬁ_‘f v:sfrf nid e
_\.-'"__hﬂ‘_"l'f'ﬂ_fp ol o
ICDS (Honorarium)  YasiNo | A vhanl [ gt | v
Mid Day Meals | A foboyiiot - ﬁ -f{; "?f;“t 3
(MDM) I Yes/No = Yes/No ﬁ,‘_g "?ﬁl,.ﬂ:n, Yas/No
Own resources of I 1 -~ ; e
Panchayat . Yes/No {mg YesiNo | v ‘,f": Yes/No
|
Any other Scheme,
If yes, indicate name

(Visiting Officer to personally check the Passbook and enter the above details. He/she
will also check that the bank account is in the name of the Panchayal and operated by

Sarpanch.)

vi. Whether Panchayat Biodiversity Committee has been constituted: Yes/No

i

If no, the visiting officer fo ensure that the Committee is constituted in his/her
‘presence and confirm:

vil. 14" Finance Commission Award:

i i : L‘#
‘. Whether 4 year Action Plan 2016-20 has been prepared: Yes/No

b Wﬂummuhnmrmﬂlmdmhmubummm Yes/No
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™
% 4 Whether Action Plan has been approved by the DDC: Yos/iNa

K ma, reason thereol: _

-
€. Whather the works have been started. «es/No
Mo. ol works started: & No. (TS % 1o total)

If no, reason thereof.

f. Who is issuing work order for works being executed under 14™ FC (tick

one):
1) Sarpanch ()
2) BDO ()

—4) Others (specify): Prelinn hins hrmd v

vill. Integrated Child Development Scheme (ICDS):

a. Is the Panchayat/Sarpanch purchasing nutrition items al Panchayal level for
use in the Anganwadi Centres of the Panchayat: Ye

If no, reason thereof,

mmtnmmmwmmmmm_
Eu.t.-m{ W fh"f G

b. Iummmm-umvuadmmmmcmmmuﬂm?mﬁﬁ’

G hhmﬂhmnwwmﬂmmmmmmm;ﬂ_ L
Pﬂ#ﬂﬂ!ﬁ”ﬂﬂ"f L
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i Mid Day Meal (MDOM) Scheme

f. Whethar Panchayat/Sarpanch is purchasing items at Panchayat level for
sarving Mid day meal in the schools: Yes/No

If no, reason thereof: /s, 9ip Supl esdon Eu SRy,
L4s1ap.0 fﬂﬂ_ﬂfﬁﬁ?

b, Whather the F’ﬂnuhayﬂh’Eamannthfqpm\rlding Mid day meal to the school
childran in the Panchayal: Yes/No

If no, reason thereal: /S , M2 Suel, soday /E“—"*S G,
(B e e —ELAE

Also mention if it is being provided by someone else: Mﬂ/
Vs - e3preikise —fsiag
T L /

¢, Whether the record on account of purchase of MDM items and honoranum
lo cooks is baing maintaned at the Panchayat: YesiNg™

{Visiting Officer to check the register and verify the signatures of the
Sarpanch on the same)

x. MGNREGA
a. Whether MGNREGA Plan 2018-20 has been approved: Yes/No

b. If yes,
« Funds allocated to the Panchayat: Rs Maﬂh
v Mo, of works approved: ":;f
v No. of works started: 3
v No of works completed: _|
¥ No of Job Gard holders in the Panchayat: H o]

+ No. of man days generated: RaT6

®l. Whether the Action Plan for funds on account of Own Resources of the

od Yos/No

(=R e

Ill'il;': _l._-':.-rl' L L

15
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e
xii. Whether subjects have been assigned by the Sarpanch to the Panchs: Yes/iNg

:;,?i:q War subjects have bean assigned in presence of the visiting officar:
s :
Xil. Major challenges bein '
! g faced by the Panchayat in function an '
L o besgt Guadn el e Locoy TeBlacys
her full support and Cooperation being provided by:
Officer Department | Response | Remarks [
BDO ROD Yes/No -T""-E
— L Pbprear
LW ROD YesNo | ey —
—— —
JE RDD YesiNo — ey —
CDPO Social Yes/No Liie
| Welfare b s o
TSWO Social Yes/No
Welfare ~ da—
Anganwadi Supervisar Social ‘I:;;WD
WE‘ifﬂl’E I.'----"“--d-ﬂh'“---_—
Headmaster/Principal/ZEOQ | Schaal ‘rel_srﬂm
Education — o
"
I/ic MDM School YesiNo :
Education Y &"5 =T
BMO Health YesiNo | — Aoy
Tehsildar/Naib-Tehsildar | Revenue e P A ‘
Patwari Revenue Yes/iNo
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b) Is the Panchaysl lacing any difficudty in
peneficiaries/any Gther schames BCUtion of works, dentfication of

—
v Non co-opatalion by oficials Y es/MNo

W —_— ey

Non disclosure of funds avaiable/schemes by officias -

Delay in proparabon of estimatostechncsl sanchons by -
YoaNo Sy

"
Delay in admristrative spproval by officers. Yes™No

Wyss. howlong ___  (speciy ;umber of days)

[
¥ Officers not sharing detais of gudelnesSsts of beneficanes Yes™No

L] oy

F) FOLLOW UP OF BACK TO VILLAGE-1 (BZV1):

| Whether the construction work of piayground peuguesied/staried uring e vt
of the officer in BZV1 has been compleied Yos'No

¥ sl Bty date of complebon e (owte)

] W“wﬂ“mm o Vilage 1 have Deec COryeetec

Mty fo e Cormpheted
lnﬁdw-ﬂh-ﬁi—ﬂm'ﬂﬂ

e & - - __H ; h
Sl } Bb. (de-02-A) "rm‘:‘

L
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Iv. Whether any new work(s) has/have been sanctioned/taken uplcompleted in the
Panchafal after B2V-1, details thereof:

v. Whether any improvement in attendance of following Government functionaries
has been noficed after B2V1-

a) Doctors/Paramedics/other Heallh staff L{::u!rb}
b) Teachers/ReT Teachers L(‘?;EIH&}
¢} Anganwan Workers/Helpers Wﬂﬂfﬁh}
% ROD staff {esiNo)
¢} JEsiother engineering staff ""{'sxq'-aﬂhlu] :
5 Agriculture/Hortculture staff TVesiNo)
g) Animal Husbandry/Sheep Husbandry staff %ﬁ“‘ﬂ

In case any particular department has shown M E“ o .I:.:.'
bbb %-’:hcusﬂq NREOA ), Azt thirs £h)
m ] .
whnsastaﬂha’mqﬁnmtqftm i _
wdapg'fmw |

.r.-l
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i

vil.

Areas of major complaints brought to notice:

Major area of laint D .
made duﬁn;'ﬂafgl:”'" epartment H;mm:u;inﬂ of Remarks
L&C_ﬁ_ﬁ.r 3 [ Aot
fegidungs| PD Yes/No JRE
hﬁ' HN";#-.. ;E::g okl
1
|
A
'-.-_'—GLU — FL: MJI Yes/No W
Major problems confronting the people:
Major problem Department 1 Resolution of Remarks
highlighted during B2V1 problem
fresr nvmds . — | nads i
5 3 YesNo | &€ Leghrag
g {5 g & 7 S
i B4 De41dins.
o dabnntiy | by VesNo | _ 4.
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G) PLANNING, EXECUTION AND TRAININGS:
1. GRAM PANCHAYAT DEVELOPMENTAL PLAN (GPDP):

v,

vi.

Whether the GPDP for the schemes trﬂg_’sjpned to the Gram Panchayats have
been prepared for the year 2019-20: Yes/No

If no, reason thereaf:

e

- Whether the schemes and activities approved under GPDP for 2019-20 are

under implementation: YesiNo—

Whether Panchayat-wise disaggregation of the resources eammarked for the
schemes for 2020-21 has been done by the Sectoral Officers: Yes/NG

If no, mnhamﬁ:ﬁﬁﬂjﬂa&m M & Mf"&-!

Whether Public information Board indicating the schemes with allocation for the
yea 2020-21 has been installed in Panchayat Ghar or at some prominent place:
Yes/No

If no, the officer should get it installed ~nd confirm:

Whether the meeling schedule of Gram Sabha has b&g} prepared and uploaded
on GPDOP Portal for preparation of GPDP 2020-21: Yes/No

If no, the visiting officer "o ensure [hat the meeting schedule is framed in his/her
presence and confirm:

Whether the frontline workers of the subjects transferred to thg Gram Panchayats
are participating in the scheduled Gram Sabha meetings: Yzﬁqg

If yes, provide details of participation of frentline workers (Gowvi. functionaries) in
the last two meelings.

1* Meeting Date (18 -/ —49) 2" Meeting Date ( )
S. I_I}apﬂrtmant | Designation Hsn. | Department Desi |
No. | gnation

=== 5 T hae o
Apiation Sl A
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1" Meeting Date | ) 2™ Meeting Date ( )
H& Department | Designation | §. | Department | Designation
o. No.

a 3

4 4

4

5 5

6 4]

1 [}

8 &

If no, reasaon thereof.

vii. Whether the Gram Sabha are read out in front of Gram Sabha after
hmﬂmﬂfﬁm : g

ﬂm mm
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x. Whether the critical gaps indentified in the Panchayat during Mission Antyodaya
Survey, 2019 are being bridged while preparing GPDP plan for 2020-21: Y&s/No.

If no, reason thereof:

2. SOCIAL AUDIT:

I Whether the details with regard to the schemes being implemented by the Gram

Pa nc.ha@are ptaced before the Gram Sabha on quartery basis for carmying out
audit: Yes/Mo

It no, reason thereof

. e
i. Is the Social Audit Committee framed in B2V1 conducting social audit Yes/No

. Whether the issues raised during the audit are being redressed by the
department concermed: Yes/No

If no, reason theraof

3. CAPACITY BUILDING & TRAININGS:

L. Whether, the capacity bui Ing and fraining has been im
, parted o the elected
representatives: "|"|Ef.|-’l'-1l'::nn""".q:l=

If yes, provide details:

No of Elected | Place of traini Theme of
5 ol ng training | No of days
traingd

ii. Quality of training: Poor/Salisfactory™Very Good/Excellent.
i, Whether any exposure visit within J&K/outside has been conductad: vw"‘;""

if yes, Visiting Officer 10 record 1ha experiencesiviews of the elected
representatives about the visit Poor/Satisfactory/Very Good/Excellent

L
Whether any digital literacy training has been conducted for Sarpanches: Yes/N
if yes, guality of training: PoorfAverage/Good/Excellent.
Y.

e 5ol mﬁdﬂmdeMdﬂij;
" . poor/Satisfactory/Good/Excelient
a. Elected repre .

B
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WWAL BENEFICIARY ORIENTED SCHEMES:

|, Visiting Officer to fill approximate number of beneficiaries covered and
approximate number left out:

Scholarship for = | : AL AL
SCIST/OBC students AL | AL s sl
b B o e
_wt:hinfwmmﬂt? M = — o — o
studen i’ R
i B tioian — i —
pension - Old Age 22 b auenld |
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NREGA Job Card 3%

Ladli Beti |

Swahch Bharat Mission—

(96 3

Individual Househeld o >

Toilets e umavadbap — —

ASLLE ot

" PM Ujjwala Yojana —aln —

i 02» 12 | o tresmss

 Uiela Ne | A ANL o [
Jandhan Account 9o e | kN — —ahy —
PM Matru Vandana
Yojana 32 L5 e | —do —

* Tha visiting officer to Enc!n:m scheme-wise list of individual beneficianes who m
interested to avail the benefit under the schemes. He/she rnaissnmﬂactamappthaihm

and handover at disirict headguarter.

i, Visiting Officer to fill number of cases pending and fresh demands:

Schemes/Services No. of

nm:

pending

Reasons for
pendency
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1. IRRIGATION

L Topagraphy of the Panchayat E-n-r-pm.n.':-:m

-
i lﬁmﬂm cﬁwmw-
harvesting Tanka/Rainted Others (ploase spect, | .

[ -
& Status of adequacy of imgation facet, o the Panchayst Sulfioent oot

o Are Thare any un-lapped EMQANoN sources i the Panchayar "I‘"I.'MU‘*

“ M you. ploass apecly |CanaliGrond Water Sirmarmvl os e S0ong Pory Ary
Other waler Dody, _ bk mm mary @5 neeced)

¥ s theme any ares which can be developsd by way of water onssevation
= = .ﬁ o fl T w
e e

) *-*u
— .|.'

e g

"
o
= T

L ..

FV e
» ¥ - b

N L_ll. ] a

‘ah. ..1 =

-
I_;i.\_ L S
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3. LOANING FACILITY AVAILABLE TO THE FARMERS:
L No. of farmars without Kissan Credit Card 165  (Nos.)

i Mo of larmers who have availsd loan facility through KGC during 2018

8% Mos
. No. of farmers who applied for KCC Loan but nol provided so far
L Nos
iv. Problems being faced by farmers in availing KCC loan {tick whatever relevant].
a) Difficult processes and prooedures - DI
b) Delay by concemad Dapll. — e
c) Delay by bank conoarmad i—
dy Any other problam, please spacily ; . (‘e'-"lﬂ"--
fg Attound bty o amambauegd

v, Suggestions for improving the process of availing loan under KCC

4. MARKETING INTERVENTIONS:

| How is agricultura/horiculture produce sold (tick whichever relevant):
&Y Through organized markel (mandi)
A} Through un-organized market
¢) Any other, please specify:

taken to ensure its better marketing;
i AR ¥ ¥ L3 Ey
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5. DIVERSIFICATION TO HIGH VALUE CROPIFRUIT:

|, Is there any scope/potential for diversilication towards high value cropsfruils in
the Panchayat: \’é;wn

¥ If yes, please spocily

i — = -

; oy | Poltential for
Sr. . diversification '
remunerative any)
No b e | towards the Romarks (if
cropifruit

o= 5t T B | iy

6. INCREASING LIVESTOCK PRODUCTION:
i, Awareness level of farmars about subsidy schemes of Animal/Sheap Husbandry

Departmant: Poor/Satisfactory Good/Exceliant

ii. Status of householdsfarmars engaged with Animal/Sheep Husbandry Sector and
those interesled to set-up nEw unils

Na. of
Mo, ol housahoids/
o Saector households/farma | farmers interested
‘No. rs engaged in lﬂiﬂmhw new
un

(3
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7. List 5 suggestions in order of priority which can help in increasing income of
farmers/rural households: o

- g ‘15%.%& e'o‘f"_‘;‘{e__;_é; -

2 Dany iy B ety Sehuny
2 undivngs 3 Honndlin A
: Mwm kee X pm higa. 2

J) PUBLIC GRIEVANCES AND GOOD GOVERMANCE:

i. Whether Aadhaar card has been provided to all peaple in the Panchayat: Y '_!'F_IHF_:
people in the Panchayat yet to get Aadhaar card: E o * .
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oo drs .
hy:any other: Toe A dr) Stupnld 2 Gt moued and.
il. Number of FIRs registered in last 3 months: a3

a) Are people generally satisfied by response of Police to complaints: Tm
b} Is copy of FIR given lo people: f:';fwu

c) Are people satisfied about the overall security situabion in Panchayat: "l";a-;ﬂ"nulu
d) Any suggestions: Moo deg & e w
b ¥

iv. Public perception: ' /

a. Are deparimental staff available: Poor/Good/Very Good/Excellent
b. Are departmental staff responsive: Poor/Good/Very QOJ;UEMTIEHI

v. Average time taken for processing of applicationsirequests or redressal of
complaints by the departmental field funclionaries:

« Mever

welfare L' More than 1 — Ay
month / =
« Mever /

Police Station | « Within 1 Iﬂﬁ-l:a'l

« More than 1

» MNevar

PHE M’i‘ll'ﬂl’lh‘l‘ln‘rﬂl"ﬂh
« Maore than 1 d JEI
month xv

« Nevar

. - :
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o1

L) GENERAL ASSESSMENT OF THE VISITING OFFICER:

R ———

|| Urgent puhllvn requirements in order of priority (Max. 07)

2 ol 2ok op Goialn ko, B

lhvﬂ‘rffnlnr",u a1

3-& ,ELEL tﬂ‘u‘rfrfuh h‘,r Loy for g Lo
ﬁtawﬁ,l’. s~ L VB8Pl tfen F?ﬂ
[ﬁiaﬂ.\ 1:"';*&;- f?ﬁhﬂ '[:rh 1;{3; T_fnamﬂ s W L

Mo t

v MV, P v -ci.'-:.a,ll:h ot ﬂﬁ*uy
P“mﬂf:h.nl (FTW Tf-ﬁf:tt{_'&w*{' d’l_"“- g4

4,

1 A | *_1"_}_“.- |If5|l‘|.f-'r.;|' |“+_Lr.f,
me “""\‘1’”" ""EAM‘T“{' {rﬂr( f.n'n Jrr“"'“‘xi* AV W fm‘““’ﬂw thgid

And e ,":*l“ﬂl,l";r ER=Y |

M ’fﬁcﬁﬁi"-fhjrh, Glfey e Doy Mirtok
s, e, AT Mphally L faopraisg

Hcru E "'Lf-j-'u f P W.Ep& Mﬁu{m‘- brtter W;:f

b Aag rft_ﬂgq Hyﬁmﬂumg fregy e I
o (B ¥aiasd 55 T & Sursergend
e — % UT;Z‘I.‘%‘M'E_ vy

*ls Reolod Yo e
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ﬁ- %ﬁﬁ;ﬁ:ﬁ‘«"- " i 44 A Ly e I{,}". (4] Ir:-"']".r;r"J'I'IJ 'I'I ji.lj_l'
F DAL
v Pq)qu als Cda, {}f' -.|"|.i. pelod Lia ;’ il Sra -'“u!’ i.u .'4::.1.1:??...,

g )




Owverall perception of functioning of the government:

Overall assessment of visit and suggestions:

{the visiting officer to ensure that the overall ssessment is recorded in detail
afong with concrete suggestions.)
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