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Chiet Hﬂzrel.nr;.r
Jammu and Kashmir

B. V. R. Subrahmanyam
IAS

Message

elements of good governance is the empowerment of democratic
i unh;is u;;r:ia b:ﬂ:ﬂ ir bammeﬂl'EEll pariners in decision making. After the successful
cenduct of Panchayat Elections in 2018, it was essential to reach nuuu_thalpunpln for getting
their valuable feedback far making the funclioning of the democratic nstitutions as vibrant
and meaningful instilutions of governanca,

With a view 1o reaching out to every nook and comer of Jammu & Kashmir,
the Government conceived ‘Back to Village (B2V) programme,' the first of its kind in
Jammu & Kashmir, The programme which was organized from June 20-27,2019, across al|
4483 Panchayals focussed on energizing Panchayats, collecting feedback on delivery of
government schemes/programmes, Capluring specific economic potential and undertaking
assessment of needs of the vilages. Peaple came out in droves to welcoma the visiting
officers and appreciated the iniliative of the government, The initiative was widely
acknowledged with Prime Minister Mr Marendra Modi mentioning it in 'Mann ki Baat
on 28 July, 2019, The Interface was visible and 'Esponsa so overwhelming and enthusiastic
that some officers slayed in their Panchayats payond the schedule,

Government has already released funds for the Panchayats to address ‘he pricrity
Works idenlified during the first phase of B2V programme.

As B2V envisages equitable development of Panchayals with a sound financial base, it
Is expedient that the initiative is carried forward to a35e55 the level of empowerment and
instilutionalization of the Panchayali Raj Institutions (PRIs) at tha grassroot level viz-a-viz
the impact of various fia gship programmes and welfare schemes on the rural populace. The
feedback so obtained will help the govemmant to tailor the varioys central and other
govermnment schemes/programmes in Improving delivery of village-specific services and
making the village life better in terms of improved amenilies and facilities. | am confident that

| fervently appeal to Panchayal representatives as well ag People to come forward to
project their views before the visiling officers for strengthening the PRI

| would urge the Leputy Commissioners Ig coordinate the visit of officers to various
Panchayat Halqas for better outcomes,
| am confident that our officers who will be a part of the B2V programme will work

indefatigably to make the initiative 3 grand success,



General INSIrucuuns www e -
Back to Village 2 (B2V2)

| A suggested activity gchadule has been prapared for the visiting officer. It shall
he Incumbant on he officar to ensure (hat all activities and elements mentioned

in tha schadula are carried out/coverad fully.

i, The wslling officar shall hold a meeling with the Daputy Ccommissioner of the
district bofore undertaking the village visit. During this meeting he will be briefed
aboul tha aclion laken on thn Issues ralsed in the previous Back lo Village visit in
Juna and shall ales L glhen ‘ious booklets, flyers and analyses.

. Bofore undertaking the visit, officer must familiarise himselifherself with important
gohemes aspocially flagship schemaes, rural income focussed programmes and

individual  beneficiary ariented  programmes  &.4. PM-Kisan, Dairy

Entreprenourship Developmeant Scheme and Backyard Poullry gcheme, Pension

&chamas olc. She/he musl also be familiar with 14™ FC, MDM and IcDS

{(nutrition component).

iv. During his visit, the officer shall participate in the Gram Sabha, unveil the
Gram Panchayal Development Plan (GPDP) and also ensure the constitution of

varlaus committeas including Panchayal Biodiversity Commiltee.

v. Hafshe shall hold delailed deliberations in the Gram Sabha aboul the issues
raised in Back to Village-T and the follow up action laken on the same by the
district agministration and the various line departments. He/she shall also share
the report card and critical gap analysis under Mission Antyodaya prepared by
tha District Administration with the Gram Sabha.

. The visiting officer shall distribute the information flyers regarding 100%
covarage of all beneficiary oriented schemes and also discuss the issue in th;

Gram Sabha, He will ensure thal frontline workers accompanying him explai
lnast some of these schemes in detail lo the people e
vii, Tl HE G
w officer should assess the level of funclionality of
infrastructure available in the Panchayal, suppor o the Panchayat,
. ’ Vi i
and the difficullies being faced by it ed lo it by the officials

in impl ‘ .
schomes, plementin

Far this purpase he/she should hald detai dg varaus developmental

Hed m

members and also officials eelings with Panchayal
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Pre and Post Visit Activities

L

Meeting with the Deputy Commissioner for collection of documonts and briofing

regarding the visit before going to the Panchayat,

Debriefing meeting with the Depuly Commissionor and submission of one copy

of the filled-in booklet and othar papers bafora leaving the district.

Day 1

« Arrival in the Panchayat by 10 A.M. (caplure piciura).

» Aftend the Gram Sabha:

6]

o

Read out the charler of Fundamental Duties.

Discuss B2V1 report card, critical gap analysis report and obtain | eadback
an follow up of B2V1 activilies.

Unveil the GPDOP booklet in the Gram Sabha.

Get the resolution for approval of GPDP and MGNREGA passed in the
Gram Sabha.

Unveil the 14™ FC plan booklet in the Gram Sabha.
Inspect the four pass books- 14® FC, MDM, ICDS, Own Resources.

Check the purchase record register for MDM and ICDS.
Distribute the information flyers on Individual Beneficiary Based Schemes.

Fill up those columns of the B2V2 booklet which require Gram Sabha
responses.

Distribute guidelines of government schemes which can help increase
rural incomes e.g. Backyard Poultry, Dairy Entrepreneurship Scheme etc

3 . 2
E:t lh.e- Panchayal Bicdeversity Committees constituted
nstituted through a Panchayat (not Gram §

if not already
for the resclution will be made available by

abha) resolution. The format

the district admin; ;
nistra
Check Panchayat Asset re e

gister a
not availabl, the offger 4 nd Infrastructure register.

il get it pre If the same is
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‘UNCTIONALITY OF THE GRAM PANCHAYAT:

JFRASTRUCTURE:
 Whether Panchayat Ghar ie ayailable in the Panchayat ‘fesfmnder

construction
If yes, whether functioning in:
building
If no, whether land is ava

Whether the BDC gffice has bee
Panchayat): Yes/No/Not applicable

Own building/Other government building/Private

ilable for construction of the Panchayat Ghar: ‘fesmln/
0 established (in case the officer visits block

11




a ¥
aphcs® e Panchayatl Raj Institutions:

., Faciities avaiable R
Panchayat BDC R‘\

Facilities available Office Office Markg
i o Mo P
— Yes/NG Yes/No oy Ay A
_—
;D"';:‘I_I*E""f-milm Yes/No ?EEJ'H{] d
- B e
o 3 h\*—\H\\
T sienone facity Yes/No ‘r’asfh.l{ d
| R [ —

" c=se -Tew;m: nas not been constituted. whether _-_-_-_-_-_-_'_'_""'"‘“*l
zpoorned: Yesho

Wnetner Inrzstruciure and Assets Register has been prepared: "I}EIE-;;Q
CvEstng Ofcer to physically check the register)

£ no, Vetng Officer to get the register repared in hj

i p in his/her presence and

£ FUNCTIONALITY:
ﬂr.,..;-_.-# Gram Panchayat meseting is being held regulady on monthly basis:
e

Caie of l2st meeting held:
L Virether Gram Sabhs meating s being held regularly on quarterly basis: \‘J’&‘Hfu

Lemie of =5t meeting held: e&-1l-20|0

o ﬁ?y'herm@}s:asbemmammmbrﬁmﬁndmfmw
YeSMNo
{Offrcer {0 inspect the register)

n-.mwamﬁamvmmaﬁwﬁ?wmm
sgnatres. Yesho e
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Finamoe . wuc L Ty
Cormmssaon | Apm eIl
| | I
-8 i - : : I..-"""
SupELviafdk | e : v
ICDS (Nution) ll ‘fg‘;h AR s 7 L Yes/No | NrL
- o }HE:‘-.'H._ | N‘-;'.- - ™ |;-""
i Kchs [W‘i : Yesho A—.nw1iu-ﬂ~é Yes M L
| Mt Dy Meals e [T e | L Yes/N
(NI ' ' |
| =1 =
! | | .
| Oan resources of Yﬂ?;ﬂ’f- - | yes/No Nil Yes/No
. PanchEyal | .
|
Arry othar Scheme. — - Sy - I
| [ yes. indicate name |

(Visting Ofcer o personally check e

ﬂmdﬂmmmtmm%mﬂmnm

Sarpanch )

wi

¥ mo, the

Easshook and enter the above details. He/she
of the Panchayst and operated by

N
Vihether Panchayat Biodhversily Committes has been constituted: Yes/No

visiing officer 1o ensure that the Commitiee is constituted in hisfher
presence and ConfEmL

+i 14T Fnance Commission Award:

2 mzmnﬁnphnzmﬁ-zﬂhesb&mpmparedﬂebéﬁn
b. Whether the detafied esfimsics

BV2PDLAMNT 019

¢ MNo. of works for which estin ha
estmates vebemmﬁmd:_ﬂ'_'un_”nﬂ %
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iyl sl

x, MONREGA o
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a Wihithws Mi.jmm-ljhl'luu:-*‘!llﬂ D) Dty hosasdh st el el

I, M yis,

¢ Funda illocatesi b e eani iyl 11b lesb b

¢ N ol works appiuvel
v No. ol works slartet
v No of works compileted

¥ NootJob Caardd holders i e Panchiyil (NLf
v No, of man days generaled.

Whether the Action Plan lor funds_on acooun of Owm Hesourees of e

X,
Panchayal is being propared; ‘l’{lﬂJNﬁf

If yes, whether approved by the Gram Sabha: Yes/No

If no, reason thereof: _P_ﬂ:ﬂdhﬁﬁﬂ‘t_m no ok q: b thm:






b) Is the Panchayal facing any difficulty in execution of works, dentification of
beneficiaries/any other schemes:

v MNon co-operation by officials: vesNg~

If yes, who:

(specily)
Non disclosure of funds available/schemes by officials: vas,rm‘a"

Delay in preparalion of estimatesftechnical sanctions by englnearing stafl:
‘ruﬂHB)m

/ Delay in administrative approval by officers: H‘esnﬂ‘ﬁf

If yes, how long:

{specily number of days)
s "
v Dfficers not sharing details of guidelinesiists of beneficiaries: Yes/No

¥ Any other difficully, give details:

F) FOLLOW UP OF BACK TO VILLAGE-1 (B2V1):

i, Whether the construction wark of playground me'gmaledﬁstarled during the wisil
- of the officer in B2V1 has been completed: Yes/iNo

If not, fikely dmanfmzplelgh%&_pualgﬁ_ (date) tn  Samagro. plom
. = .

i Whether any other works started during Back 1o Village-1 have been completed:
YesMe

if not. list of such works and date by which they are likely to be completed:

{lewmﬁ&m,m_bmrﬂ@—}mdﬂ avaslable
(2) _Q!'.I&Mrﬂnrn_ mnuﬂhmfrg,{zm#_ﬂf_m&zmﬂ_m_iﬂmﬂ-ﬁﬂqﬂ e =0

| Mﬂ_,imLMﬁ_ag_r—M}Lmﬂmﬂﬂ-—uw asad
o> 3 i N m!_

ii. Whether any funds have been released for works identified in B2W1: ‘t’esfhi'éf

If yes, amount released: Hs lakh.

. [ " b.."'...‘
Whether works identified in B2V1 have been started: Yes/Mo

Likely date of completion: (date)

BZV2PDAMD/2019
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Major problems confronting the peophe:

Major problem
| highlighted during B2V
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W—' —
1* Meeting Date (25/u /14 ) 2™ Meeting Date (»./ 1111s
5. | Department Designation | S. Department Designation
No. No.
3 | Frneeies ¥ 3 }tca'r"' l 7 3
» )'ﬂgh‘icnﬂ-w . hoav Hewlbn MWt
5 E-E‘.uf_{ﬁm I\ Tli..-ﬂ'l.‘f l'_nl--i EAU d I-ll Ly -1'I-Lf-1.l‘—£‘-'-1
6 ;)_'{.L. (B '!_Ill'r'rul B }‘1'-:_ -l'-nJ-“':- 1-11 I..d,"
7 \ TR Plo 7 - £ ?lo
8 B l
If no, reason thareof:
vii. Whether the Gram Sabha F'rucair.:ljngs are read out in front of Gram Sabha after

vilii.

i,

the conclusion of the meeting : Yas/No

If no, Reason thereof:
Whether the GPDP Plans are being approved by the Gram Sabha: ‘?'E;I.‘Nu

If no, reason thereof:

Whether the approved Flans and Facilitator feedback reports are being uploaded
through Plan Portal: Yes/No
If no, reason thereof:

(VLW to demonstrate the reports fo the Visiting Officer)
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iv. Problems being

¢ Suggestions for improving the process of availing loan under KCC

FACIL
3 Lﬂmwﬂ “dlhﬂl.-l't Kissan Cr

MERS:
L lHLE TO THE Fm
s ot Card 100 (Nos.)

2019
M ﬂ”"mm have avalled loan facility through KCC during
s a

Mo, of famm
ogo Mos. :
. ad for KCC Loan but nol provided so far

Mo, of farmers who appli
Mos.
faced by farmers in availing KCC loan {lick whatever relevant):

Mads

a) Difficult processes and procedures

h) Delay by concemed Deptt.
—
¢} Delay by bank concearmed
d) Any other problem, please specify: Ma-"_r‘hh_r}gﬂ 7y e
bomrs clo nnt W&mukﬁﬂu@r :

-_f..)_.r'_ﬂ_tﬂ#_ﬁ;c:.!'.ﬂ-f th Bawne, Fo be lihe of st TP

_/_:%pﬁ! T 5.

4. MARKETING INTERVENTIONS:

iii,

How 15 agriculture/horicullure produce sold (tick whichever relevant):

L-""'H

a) Through organized market {mandi)

%) Through un-organized market

£} Any other, please specify;
If the surplus produce s nat being sold in any market, what measures can be
Laken to ensure Jts hetier marketing;

Any other suggestions for bringing i
. nging im :
agriculture/horticyltyre i 8 Improvements in the marketing of surplus

Lold _stone

o
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1)

=T

Ove
"all perception of functioning of the government:

A\_"‘"‘ﬂ"u Commen mMmanes, oo maxed ra‘f"’"‘“—
omd abont tR Fumcbioming

ut /Rj akive j'Li‘:;[ﬂ %

E-um-:!.: I'T':u *-"l-r'l"'"'"""- Hom. Ce-mm"?’

)

. Pot

Overall assessment of visit and suggestions:

(the visiting officer to ensure that the overall assessment is recorded in detail
along with concrete suggestions.)
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