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Chiefl Secretary
Jammu and Kashmir

B. V. R. Subrahmanvam
LAS

Message

One of the key elements of good governance is the empowement of democratic
institutions 0 that people become real partners in decision making. After the successful
conduct of Panchayat Elections in 2018, i was essential to reach oul to ihe people for getling
thair valuable feedback for making the functioning of the demaocratic institulions as vibrant
and meaningful institutions of governance.

MmuﬂwmmadingnulmawwmﬂkaﬂﬂmuiJmmuE.Kash.mi.
the Govemment conceived 'Back io \illage (B2V) programme.” the frst of its kind in
Jammu & Kashmir, The programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecting feedback on delivery of
govarnment schemes/programmes, capturing specific economic polential and undertakng
assassment of needs of the villages. People camea oul in droves 10 welcome the visiting
officers and appreciated the inttiative of the government. The initiative was widely
acknowledged with Prime Minister Mr. Narendra Maodi menbioming it in ‘Mann ki Baat’
on 28" July, 2019. The interface was visible and rasponse so overwhelming and enthusiastic
that some officers stayed in their Panchayats beyond the schedule.

Government has already refeased funds for the Panchayals to address “he priomty
works identified during the first phase of B2V programme

As B2V envisages equitable development of Panchayals with a sound financial bass, i
is expedient thal the initiative is carmed forward 1o assess the level of empowerment and
institutionalization of the Panchayat Raj Institutions (PRIs) at the grassroot level viz-a-viz
the impact of various flagship programmes and weifare schames on the rural populace. The
feadback so obtained will help the government 1o tailor the various central and other
government schemes/programmes in improving delivery of village-specific sarvices and
making the village life better in terms of improvad amenities and facilities. | am confident that
B2V programme will evalre inte an inatitutionalized, doorstep govemance programime,
which will help to defiver 51 eedy and faster sarvices and developmant.

| farvantly appeal o Panchayal representatives as wall as people 10 come forward 1o
project thelr views before the visiting officars for strengthening the PRIs.

| would urge the Leputy Commissioners 1o coordinate the visit of officers to vanous
Panchayat Halgas for betler oulcomes.

| am confident that our officers who will be a part of the B2V programma will wark

indefatigably to make the initiative a grand succass K

(B.V.R. Subrahmanyam)



General Instructions for the Visiting Officer
Back to Village 2 (B2v2)

I A suggested activity schedule has been prepared for the visiting officer It shall

be incumbent on the officer o ensura that all aclivities and elemeants mentioned
in the schedule are carried oulicoverad fully

.  The wisiting officer shall hold a mealing Wi“'l. the Deputy Commussioner of the
district before undertaking the village visit. During this meeting he will be briefed
about the action taken on the issues raised in the previous Back to Village visit in
June and shall also be given various booklets, flyars and analysas.

.  Before undertaking the visit, officer must familiarise himsel/herself with important
schemes especially flagship schemes, rural income focussad programmes and
individual  beneficiary onented programmes eg. PM-Kisan, Dairy
Entrepreneurship Development Scheme and Backyard Poultry Scheme, Pension
Schemes etc. She/he must also be familiar with 14" FC, MDM and I1CDS
{nutrition component).

iv. During his visit, the officer shall participate in the Gram Sabha, unvel the
Gram Panchayat Development Plan (GPDP) and also ensure the constitution of
various committees including Panchayat Biodiversity Committes,

¥ Helshe shall hold detailed deliberations in the Gram Sabha aboul the issues
raised in Back to Village-1 and the follow up action taken on the same by the
district administration and the various line depariments. Helshe shall also share
the report card and crtical gap analysis under Mission Antyodaya prepared by
the District Administration with the Gram Sabha.

wi. The wsiting officer shall distribute the information flyers regarding 100%
coverage of all beneficiary oriented schemes and also discuss the issue in the
sram Sabha. He will ansure thal fronlline workers accompanying him explain at
least some of these schemes in dataill to the people,

vii. The officer should assess the level of funcltionality of the Panchayat,
infrastruclure available in the Panchayal, support provided to it by the officials
and the difficulties being faced by it in implementing varous developmental
schemes. For this purpose ha/sha should hold detailad meatings with Panchayal

members and also officials.
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.he in-charge officer/Visiting officer,
Back o Village-2n
Panchyat Halga Mehmoodabad.

Subject:-  Request from Fahmeeda Ali W/0 Ali Mohammad Ganie

R/0 Mehmoodabad Doru, Cancer Patient for providing of financial
assistance.

Hon'ble Sir,

With great regards and humble submission | want to submit the following

facts for your kind consideration, taking the opportunity of Back to Village 20,

1

ik

That | am a permanent resident of Village Mehmoodabad.

That I belong to a very poor and helpless family, my hushand too is a daily
labour and we have three {03) minor children out of the said wedlock.

That my husbhand was very hardly feeding the family on his daily earnings and
our school going children too were facing hardships in these hard days.

That due to our ili and unfortunate luck | was diagnosed as a CA Patient last
year,

That for the costly treatment of my disease we had to sell our belongings and
raised heavily borrowings from relatives and neighbors for my treatment.

That now there is nothing left in our home for meeting heavy expenses of my
treatment which is presently going on at Khabir Hospital Srinagar costing

more than 40,000/= per month.

Therefore on the basis of humanity it is submitted to kindly do which our your
goodself can and provide much needed financial assistance for my treatment it will

be your most kindness.

Yours faithfully,

Fahmeeda Ali
W /0 Ali Mohammad Ganie

hoke s 4 (‘) ” pL. I'I‘:I R/0 Mehmoodabad Doru Tehsil Doru

Anantnag.

S &






O

e i s ek
e

Preb Fo Urditaga,  Rlmssa
g, T SPTT O R R .

J
k\u_iiuaq, d W; @ el _E*; Lq.li!tmj_- (ﬁ i

() T o St Conod
o . f " &\a\nu. L:K m"‘:ﬁ lucai. Ser
. :L.-’J m"':—-: %’q‘*‘*ﬂa tﬁ_b :u._.w "ﬁ

L:_J.“a...&_ afme . X o M}.ﬂ %—FL

%K”A’*Mﬂ Bliod et Selis oR onae
&y T Ao e n G
w% iwx &Y ezene Ao eins
é&-i‘-——"ﬂ:.-_. Lu(m:l_ G B, —Erc s L

{ by
LMG—E iy o

g
.

- * -
. o i
T I;r_'t:ﬁ? R -

&

- il W el L g m e

MK %q.li! L kQ&_?fJ”h ” I‘. .




[
& e <t i
sﬁ,i";w&f;”;ﬂw
Sigyed o | e
L "“*‘“‘z}%%.ﬂm

ey, BRo

W E{\Watﬁ—ﬁ ;5‘

\ﬂ%_ A e a N o, o

7 \J&;Hu', He| Geu 2o Fo AuD %&%mqﬁ

fﬂ__bﬁﬁa.s,-& S St — B en \—& 3o - '\';I'EJ"-"—?_.
':hu_ﬂi’k ‘:{\Lah Eﬂﬁ.ﬂja_.gg}' N hﬂﬂ

W owm aos 3 kﬁ;’—\ﬁt\_ﬁmcﬁmﬁj”
QLL_@'! %— O\ wn E-%MLH 2 'EL.I_..L-@'..J

S

A
B et PR p Seh.
Sho = n. Qi ol Ste
o Merwe Aot
s SV




#1., P‘IWE&M wﬂ-‘n Piewesd Sl
S Lds = et Sear Ble.
mw“ﬂﬁ-——* ﬁﬁn._ aﬁLﬂJ“wI hﬂlﬂhmﬂw

ﬁ,f_ E'_Um.b %[él_mm o _._L_E_ - j Ezhu:&:.

W "'ﬁg‘wj\ﬂw" et Do oz

= ‘%“E‘ﬁ s fﬁwﬁ- |

\ai-—--ﬂ' WAL Mioie. & mel *—"H_" L&h—f—"ﬂ?a - E
e ) b=t v AT ma Tﬂ.l-l g s
Wi P ::43 2 @ s owLndy B = s,

N\U—%Qtjﬂkﬁ;_—w \tu-ﬂ:-":' e,
f:gk , L—S\_ﬁa Lot Mo <24
S e o W




< Z/
s AMsuoe S e
1'E'-%'—f'“llﬂ‘":.- ﬁ %ﬁxuﬁma o ol

Two Mewao fNemn ot =L,

£

S Do o) S et
AMardz Mo Qe Dags ~ Medn
ﬁjﬁm&huu_-f-lmh-u‘ . Q{‘—““’J D!Q

a“\-l-;:}:% 'y e ﬁ\ﬁ%mn %E“Lﬂt-&-—nj
\ﬂ**t Vit awa o g = 1 aleton (ol

':' . T
- MIJLEWL .}i'g:t:f; —_— = Wwns %—L%‘ ';:!:If ;;-:_._L;_;EE::.

A UL . % = P E—ml\?fb.e,_.%_. = ‘q{-“i_ PR e — Tk
) -.Ji., " 3 v
e 2

g %1 a3 3

o Basmy A
1Y
ML \%-N-.L ‘:ET“’__J %rt,;j(:' u‘_u:ghu, lg:";__u}m_._u.::i
“:H“i\ ;lwﬂ_“ltl‘“‘ﬂ o =X Lstak 0. vwe
é?‘_""\d'n.._ﬂﬁ«ﬂm Cac, e, Qﬁnﬂr__ Mokt o b E"mn.f‘:;l-r
%xu-;_-?:ﬁ:ca o T 7 R, | 3—'"'::,-1-_;@.:;_. ﬁh BALD |
B &{Qui 374;"“‘,"13
T
RS e s
N, Qe e B 5n Wk,

(‘&5\\)5} : _};‘{“mw_...ﬂ_m;—--—-ﬁ -

wmow Bihas .-..j et




' __—_*——-—:__________ (specify)
v i .
Non disclosure of funds available/schemes by officials: Yesng—
Delay in Preparation of gt .
YaRhiair estimatesitechnical Sanctions by engineering staf-

Delay in administraﬁua dpproval by officers: YesMNo™

If yes, how long: — \2pecify number of days)

¥ Officers nat sharing detaiis of Quidelines/lists of beneficiaries: Yes/No
Any other difficulty, give details:

e
e ——

F} FOLLOW up o BACK TO VILLAGE-1 (B2V1):

work of playgraund Inaugurated/started during the vist
in B2V1 has been completed: Yes/Ng—

If not, likely date of completion:

(data)
. Whether any other works st

arted during Back to Village-1 have been complated:
Yes/Nd-—

If not, list of such works and date by which

thay are likely to be completed:
)

(2}

(3) i

-
. Whether any funds have been released for works identified in B2V1: Yes/No

If yes, amount released: Rs . lakh.

Whether works idenlified in B2V1 have been started: Yes/Ni~

Likely date of completion:

(date)
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