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‘M essage

In June 2018, Jammu & Kashmir embarked on a unigue initiative "Back to Village”.
The project was both daunting and ambitious - 8 public outreach of this size and scale had
never been attemptad before, cerainly not in a state like Jammu & Kashmir with its unique
problems of geography, climate and law and order.

Undaunied by the skeplics and the naysayers we decided to go ahead with the
programme. The response of the programme exceeded our own expectations. Everywhera
the wisiting officers were welcomed, fated and honoured. The affection and respect with
which officers were recelved across geographies was, for us, a testimony to the innate
goodness and hospitality of the commaon people. The officers spant two days and a night with
the people- living with them, eating the same food and leaming first hand the challenges and
difficulties of their existence. For many it was a unique learning experience -the sweet lore of
nature brought home 1o them the beauteous forms of things ; for others was a humbling
experience as it laid bare to them the dignity which the rural population lives, notwithstanding
the myriad challenges of their existence. Such was the enthusiasm generated by the
programme that a resident of Shopian District wrote to tha Hon'ble Prime Minister about this
programme following which the Prime Minister made a mention of it in his Mann ki Baar
Programme calling it a ‘festival of development, public paricipation and public awareness’

Encouraged by the success of the first edition of the programma, we have now
decided o embark on its second phase. While the first phasa of the programme was
focussed on collecting feedback and assessing needs, the second phase intends to look
more closaly al the task of empowering, energising and institutionalizing the functioning of
Fanchayati Raj Institutions, invariably they will associate Panches/Sarpanches. The other
objective of this edifion of the programme will be to look at the various flagship programmes
and individual beneficiary oriented schemes and learn more about the impediments,
grievances which hampers their full implementation and their disposal also be ascertalned.
The visiting officers would also study agrculture and allied activitias in the Panchayats,
particularly with the cbjective of cur national goal of doubling farmers’ income by 2022,

| am confident that our entire team will once again rise to the occasion and replicate
the success of the first edition of the programme. | am also confident that the Deputy
Commissioners and Administrative Secretaries will create the necessary conditions for the
visiting officers to dischr rge their role effectively. | am equally sure that this programme wil
evolve into an institutionalized, doorstep  governance programme which will not only ba a
genuing, unadulterated sar io the ground bul will also cut the infamous red tape and help in
delivering development betier and faster,
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‘Message

One of the key elaments ol good governance Is the empowerment of damocratic
institutions so that people become real partners in decision making. After the successful
conduct of Panchayat Elections in 2018, it was essential to reach out to the people for getting
their valuable feedback for making the functioning of the democratic institutions as vibrant
and meaningful institutions of governance.

With a view to reaching outl to every nook and comer of Jammu & Kashmir,
the Government conceived ‘Back to Village (B2V) programme,” the first of its kind in
Jammu & Kashmir. The programme which was organized from June 20-27, 2019, across all
4483 Panchayats focussed on energizing Panchayats, collecting feedback on delivery of
government schemes/programmes, capluring specific economic potential and undertaking
assessment of needs of the villages. People came out in droves to welcome the visiting
officers and appreciated the initiative of the government. The initiative was widely
acknowledged with Prime Minister Mr. Narendra Modi mentioning it in ‘Mann ki Baat
on 28" July. 2019, The interface was visible and response so overwhelming and enthusiastic
that some officers stayed in their Panchayats beyond the schedula.

Govenment has already released funds for the Panchayats lo address “he priorty
works identified during the first phase of B2V programme.

As B2V envisages equitable development of Panchayats with a sound financial base, it
15 expedient that the initiative is carmed forward to assess the level of empowerment and
institutionaiization of the Panchayati Raj Institutions (PRIs) at the grassroot level viz-a-viz
the impact of various flagship programmes and welfare schemes on the rural populace. The
feedback so cbtained will help the government to tailor the varicus ceniral and other
government schemes/programmes in improving delivery of village-specific services and
making the village |ife better in terms of improved amenities and facilities. | am confident that
B2V programme will evolve into an institutionalized, doorstep governance programme,
which will help to deliver speedy and faster services and development,

| fervently appeal to Panchayat representatives as well as people to come forward to
project their views before the visiting officers for strengthening the PRIs.

| would urge the Deputy Commissioners o coordinate the visit of officers to various
Panchayat Halgas for better outcomes.

I am confident that our officers who will be a part of the B2V programme will work

indefatigably 1o make the initiative a grand success.
AL

(B. V. R. Subrahmanyam)
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A suggested activity schedule has been propared tor the visiting officer. 1l shall

be incumbem on the oificer to ensure that all activities and elemants mentionsd

n the schedule are carriad outfcoverad fully.

The visiting officer shall Fold a meetng with 1he Deputy Commissioner of the

district belore undertaking the village wisit. Cunng this mesling he will be hrefad

Abowt he action taken on the lssues raised in tho previous Back o Vilage visit in

June and shall also be given various bookiets, flyers and analyses,

l Before undertaking the wvist, officer must farniliarise himselithersell with impertant
schemes especially fagship schemes, rural income focussed programmes and
individual  beneficiary  onented programmes  e.g.  PM-Kisam, Dairy
Entrepreneurship Development Scheme and Backyard Pouliry Scheme, Pension

Schemes eto. Shethe must also be familiar with 14" FC. MOM and ICDS
inutribion component).

During his wvisit. the officer shall participate i the Gram Sabha, unvell the
CGram Panchayat Developmenl Plan (GPIRP) and also ensure the constitution o3
vanous committess ncluding Panchayal Bicdiversity Committee.

Helshe shall hold detaled deliberations in the Gram Sabha about the issues
raized in Back to Village-1 ard the follow up action taken on the same by the
district administration and the vanous ne deparlments. Helshe shall also share

the report card and critical gap analysis under Mission Antyodaya preparaa by
the District Adruristration with the Gram Sabha,

v The wisiting officer shall distribute the information fiyers regarding  100%

also discuss the ssue in the
Gram Sabha. He will ensure that fromtline workers acoomp

coverage of all beneficiary oriented schemes and

anying him explain at
zasl some of these schemes in detail 1o 1he paople

Wit The efficer should assess the levol of functionalty ot the Panchayal,
nfrastruclure available in the Fanchayal, support provided 1o it by the officials
taced by it mplementing vanous developmantal

sohemes: For this PUrpcse hedshe st biold dat

and tho dilficulties being

Ailed mestings with Panchayal
memiters and also officimls,
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