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Message

Iy June 2018, Jammu & Kashmir embarked on a unique initiative “Back to Village .
The project was both daunting and ambitious - a public outreach of this size and scale had
never been attempted before, certainly not in a state like Jammu & Kashmir with its unique
problems of geography, ciimale and law and order.
d to go ahead with the
ions. Everywhere
and respect with

Undaunted by the skeptics and the naysayers we decide
programme, The response of the programme axceaded our own expectal
the visiting officers were welcomed, feted and honoured. The affection
which officers were received across geographies was, for us, a testimony to the innalg
goodness and hospitality of the common people. The officers spent Iwo days and a night wilh
the people- living with them. galing the same food and learning first hand the challenges and
difficulties of their exisience. Formany il was a unique learning experience -lhe sweatlore of
nature brought home to them the beavleous forms of things ; for others was a humbling
it laid bare to thern the dignity which the rural population lives, notwithstanding
ch was the enlhusiasm generaled by the
mme that a resident of Shopian District wrote to the Hon'ble Prime Minisier about this
Prime Minister made a mention of it in his Mann ki Baat
blic participation and public AWArENEss .

axperience as
the myriad challenges of their exislence. Su
progra
programme following which the
Programme calling ita festival of development. pu
the success of the first edition of the programme, we have now
While the first phase of the progranme was
ds. the second phase intends 1o ook
ering, enargising and institutipnalizing the functioning of
bly they will asscciate Panches/Sarpanches, The ather
abjective of this adition of the programme will be 1o iook at the various flagship programmes
and individual beneficiary crienled schemes and leam more about the impediments,
grievances which hamp ion and thair disposal also be ascerlained.
The visiting officers wou d activities in the Panchayats,

particularly with the objective of ou farmers' income by 2022.

| am confident that Jur antire team will once again rise to the gecasion and replicate
the success of the first adition of the programme. | am also confident that the Deputy
Commissioners and Administrative Secrelaries will create the necessary conditions for the
visiting officers to dischr rge their role effectively. | am equally sure that this programme will
evolve into an institutionalized, doorstep governance programme which will not enly be a

also cut the infamous red tape and help in

ated ear to the ground but will

(G. C. Murmu)
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iocussed on collecting feedback and assessing nee

mare closely at the task of empow
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M essage

Gne of the key elements ol qoon gevernance is the empowerment of democratic
matitetkons se that people bocome real partners in decision making, After the sucaessiyi
sanduct ot Panchaya Eleclions n 2018 1l was essenbal toreach cut e the pecpls for Getling v
thear valuable: feedback for making the functioning of the democratic insliutions as vibrant "
S mearingiulinsttulioes of governance., o :_"*L

Wit 2 view o fRAChIng cut o every nook and comer of Jammu & Kazhmir, %/
the: Govenment conceved ‘Gack Vilage {B2V) programme.” the first of is kind in
Jamnic & Kasheir The Frogramme which was organized from June 20-27. 2619 acrss ail
“4B3 Panchayals focussod an erergizing Panchayats, collecting feedhack on dalivery of
HovEnmeant s-:hnfnaa.-'p--_ngraﬂm:ns, cAptLring specific economic potential and undertaking
assessmert of necds of the villages, Peopls came out in droves 1o welcome the visiting
officers and appresiated the Mtialve of the goverament. The indtiative was widely
acknowleaged wilh Prime Minster Fr Mavendra Mod; mentioniag it in ‘Mann &i Saat
an 28" Jduly. M8, The interface WAz visble and response so overwhalming and enthusizstic
that some cfficers slayed in *heir Par on ayais beyond tha scheduls

Goverament has already releaged funds for the Panchayats to address “he pricrity
works ideniifed during the first phase of B2y programma,

As B2V envissges equitabie develogmen: of Panchayats with a scund financiz! hase, it
I3 expedient thal (e invative 's carried lorvward to assess the lovel of empowerment and
institutionalization of the Fanchayati Ra) Institutions {FRIs) at the grassroot leval viz-aviz
the impac! of various Hagship programmes and waifarg schemes on the rural populace. The
feadback so oblained will help the gavernment to tailor the varinus central and other
govemment schemesoregrammes in improving delivery of village-specific services and
making the village life better in terms of Improved amenities and faciities. | am co nfident that
B2V pragramme will evove into an instituticnalized, doorstep govermnance programme,
wehich will help to delivor Speedy anc fzster services and development,

| fervently appeal to Panchayal representalives as well as people to come forward to
project their views before tha visitinng officers far strengthening the PR|s.

I wauld urge the Deputy Commissioners to coordinate the visit of officers to various
FPanchayat Halqas fer better outcomes.
| .am confident that our officers who will be a part of the B2V programme will work

indefatigably fo make the initiative a grand success, :

(B. V. R. Subrahmanyam)
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uctions for the Visiting Officer

vosbgaesled activity sehedule bas Seen eparen for the wisiing aifice
L cnciimbent o0 the arthieer 1o ansrs thal a8l aclialies G egmer

in e schedule are caries sul'coveeo fuiy

The vatng cofficer sha  hold & meelihn ®ith ine Dopuly Commissopar 07 g
district selore ancerlakicg the wilage v i Dunng Bs mecting he w D DG Gndisd
anout the astior taken or e ssuss raisea in the previous Back o Vilags vis

une znd shall also be gven various bockiets fhvers and analyses

Befors urderta<ng the wisil, officer must fan lar se imselfherseld with imporan
schemes especialy flagship schemes, rural incoma focussed programmsas and
individual  beneficiary orientad programmes . e Bid-Kisen,  Dairy
Enireareneurship Deveopmenl Sehems and Backyard Poullry Schems. Fension

Schemes ete. Shetho must alsa be farilizr witn 147 FC, MDM and (CDS
(nutrticn component).

Curing his wisit, the afficer shal paricipate in the Gram Sabha, unveil thc
Gram Panchayat Development Flan (GPOP) anc also ensure tne conslitution of

various committees including Panchayat Riodiversity Committee.

Halshe shall hold delaied deliberations i tha Gram Sabba about the issuss
raised in Back o Vilage-* and the fallow up action tzken on the same by the
dislrict administration and the various fine depariments. Ha/she shall also share
the report card and critical gep analysis under Mission Antyodaya prepared by

the Districl Administration with the Gram Sabha.

The visiting officer shall distribute the informaton  fiyers regarding 100%
coverage of all beneficiary oriented schemes and also discuss the issue in the

Gram Sabha. He will ensure that frontline workers accompanying him explain at

legst some of these schemes in detall o the people.

The officer should assess the |evel of lunctionality of the Panchayat,
infrastructure available in the Panchayat, support provided fo it by the officials
and the difficulties being faced by it in implementing vanous developmental
schemes. For this purpose hetshe should hold detailed meetings with Panchayat

mernbers and also officials.
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Suggesied Activity Schedule for the Visiting Officer

Prz and Posi Yisit Aciivities

CR S TN T

wil the Depely Commiasioner for collection of docurents and brisfing

ragarding the wsit batore going (o the Parchayal.

s Debrichng maeal 1g wit he Depoiy Commissionar 2nd subm ssion of one copy

aof the flled-in booklel ard other papers belore leaving the distact.

s Arrival in the Panchayat by 10 A, {capture potureh.

= Attend the Gram Salb:ha;

Readd cut the charter of Fundamental Dutias.

Discuss B2V 1 reporl card, entizal gap analysis report anc nhtain feedback
on follow up of B2 1 acteilies.

Unvail ithe GFDP acoklet in the Gram Sabha.
Ceat the resolution for zpproval of GPOP and MGMREGA passed In the
Gram Sabha.

Unveil the 14" FC olan booklet in the Gram Sabha.

Inspect the four pass Dooks- 14" FC, MDM, ICDS, Own Resourcos.

Check the purchase record register for MOM and ICDS.

Distribute the intormation fiyers on Individual Baneficiary Based Schemeas.

Eill up those columns of th B2V2 booklet which require Gram Sabha
responses.
Distribute quidsiines of gavernmenl schiemes which can help increase

rural incomes e.g. Backyard Poultry, Dairy Entreprenaurship Schems elc.

Gat he Panchavat Biodeversity Commitiees constituted if not already
~ansiituted through a Panchayat {not Gram Sabha) resoiution. The format
far the resolution will be made available by the disirict adminisiration.

Check Panchayat Asset register and [nfrastructure register. if the same is
naot available, the officer M[!.gst-&,gggpgr;ed.

E:EUEJ’PD& MD/2019




! e w it ll |-..I|'|
k ' |||||.I II'. .|
r |_ A v |I||l 1
'|.-I||'|';'.-'|"-'|'| I.|||'||-|"'-||| il
|| l||||-|' .‘.l.|||| BRI |_|I"-:.||I.|||-I III 'I".I'::l!|||'.l,|
i W ' i

[l ol ;
el b oty
I,

g achonie Wil ||||I wl v Lo
prlegdun el D s el sl
T o
il ek 10T [ vapretally il

el
- TR IE ielivnal b iy ol

Cioilest vy
TR |:;
pewyoind Lot el e ol Farinl
sl
seiael vty vinechion

ol
Choet lisg ol Tl wleds el lttl e st

Day 1 Aftemoon.

e Wil local sihosls, heallh el e, AWV, ‘,I“'t""”|""””“I cmaEels, anles, warle
Locics, Wl eleckss slation, impe L arivile anlarpaises.
e Wi ol willages o e o tnyal,
¢ [Feenig inlorma aeencban et PRI cosnonentabees, Tronthne  governmen)
nclionaries and prominent cillizens 1o dimenss o delberale apon the core
prallemsisstes being faced Dy the locals al the S Pancnayal and ways (o

incrense rural poomes and enengise wilagedimico incustries.
e Caprure evening interachon pelare by PO
Day 2
o Cuplure mornirg picluse al © AN,
o Formal mecling wih the Panchayal meribers:
Gel various subjectsiperliohos assgned o the panches by the Sarpanch
il nol already assioned and gel a Panchayal resolution passed far the

Salme,

Inspecl he kaowae regisler and make the Panchayal members aware
y are
aooul the requ remenl of manthly meclings as per the Act.

Cheach the cligital signatures of Sarpanch/Panchayal
SecralangAdministralor,

Assess e funclionality of Panchayats and discuss the difficulties being
laced by ‘he Panchayal in carrying oul ils funclions and development
warks.

= Formal interaction with

'.F".l:Dnl.:l'“rlﬁ-:-' covernment functionanes  (Doclor/Teacher/PatwarifAnganwadi
; or urf.::rﬁlSHAs.j-AN MsWLWIPDS  slorekeeperfrepresentatives of PHE,
FED., PWD, Agriculiure, Animal Sheep, Horticulture etc.)

Souial aclivisis/NGOs,
Prominent eitizens!ratirad izachers/Govl. employees/ex-servicemen elc.

B oz0ts
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Al DETAILS OF REPODRTING OFFICER:

B LOCATIOMAL DETAILSE OF PANCHAYAT:

{Femers )l L filled i by b Repating OGS
o wing Risimer e ay v a0 e Panchayat)

Tl

| sy i an

I2apEmankplaze of ooulig

atiie o
Email id
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Ve G seorens e Ao Cecamenged Doviereneen e 0

v e Al G0 Shoek: o Mt AR AL
v Hame of Tehsil &ah £
v R i Tk AranTry 45,
G PANCHAYAT PROFILE:
M oof ravanue allsges nihe Paschayat: i
I Haoofhas sz ie the Parcheyan P _m..

Mool mougesalos in Lha Panchags)

=ap L B e 3l L

: Panctgywal 1.“_._m4.W_m.._

L =
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D] FROMTLINE OFFICERS!OFFICIALS WHO ARE PRESENT DURING THE VISIT:

s

Na. Diapartment Designation of the afficsrioficial
; af e -
Ll 5 rﬂvﬁ%w}; o0&y 8266
2 __.ﬁ..u.,w.w}mn_ q, . %ﬁ beg vitor &%vtmah.umﬂ
S\ Aeedbae [t fshef s
© L Pevoueee “ Powast T80 878
; ,_ﬂ%m E st Wl 68, h_.\nm_mhxa
5 f@hw& enjeel .‘mh&,ﬂ. kﬁmmmmm%\wu&ﬁ ah Nﬂﬂu% &
. |
q ; Hand/ Coam ~\. & Nm\.% eIy _@,fﬂ_hm.%mw
? @l_iv £ _L#mm. ?.Ew? GFSFalT 2%

El FUNCTIONALITY OF THE GRAM PAMCHAYAT:

1. INFRASTRUCTURE:

il

7.

L
Whether Fanchayat Shar iz availasble o Ui Fanchayal: *res!Moiunder
corsiruction

If yes, whether functioning in: Own building!Other govesnment ouitdin ' Provals
building

If no, whether land is availablc for constructlon of the Panchayat Ghan YusMo

Whelhar the BOC office, b pan established (v case the offiper wsils Glosk
Parshayat); Yes/MaiMot doplizable

B2WHPOAMDINH B 11



i g sf o
i, If not, whedhe the building for BOC office has been ideni e Yesio:
th_ i pHICa nle
N& iv. Facilities available in the Panchayal: Raj [natilalions: N
" A P hayat BDC _ Remarks
Facilities availablre umﬂzwnu_.m Cffice |_._.__| ; .
_ : s e T T T fMu.x._ﬁ
| | A
| Furribire wesko emMo LR Jn‘u\
4
_ i P _,_n|1.zn.|wﬂ|
Computer'prnier YeafMo .| osibio Jmt il %
” A
] ! S JM
: | .n..__ .
Teleohor:e: facility s . resho ZA&
]

v. n case Panchayat has nol beern conslilales, whether Adrpiniatrator has besn
zppiatad: Yéahle h\x“.

. Whather Infastrucure ard Assets Rugister hay Dean prepered: YesTo
(Wisifing Cicar o plsicaly chesk e regizhas)
if na, Visiting ©dficer to gat the register oreparsd in hisher prescoce ard

candirm: __ Ma

Z. FUMCTIONALITY:

_...__,_._._mEmma.ﬂ.u::.n:m,__mq_._._mm___._m.mun_:,_._Tm_n_.m.m:_E:_;J_._._nz_:_u._Em_m..
{E,}mk

Date nf wsl mesting bald: [

i, Whelier Geam Sabba mesting is befrg n2ld reguary on guertedy basis: YoshNo
gt 260G

i, Whetner the Kares reglsie bs Being mainlzned by the Panchayat Secretany:
Yesiio

Diate i |25l rmestg] helo:

SONTinar (0 Ingnesi the regisfer

iv. Whether __._m\x.muq_u_m_.a__n_,_._._uﬁ_.._:._.E.m_m_."n_.___umnnrﬁ."__ﬂ Secretary  kave  digital
sigriatures: YesMo

12 BVHPO&AMDNZOID

v, Bunk dccouni opening s reseiph of ends

Name of the Seheme | Separats _. CHficial Funds | Bslance in e
bank | signatory recehrad | the accoont :
acootnt | otherthan | | ssondste | transaction
cpmmed | Sarpanch | [Ra. inigihy | h3sbeen
a L | _ | made
| |
It _ _.\.\\ ’
| 14 v.__.._m:.__..m | fesiho JF(!.mA .\m\m”._,zn YesiNe
Commigssicn T = { |
= _ >
y ¥
ICOS Mutriticr) sl H..__._h.\ Yoo wesblo
; e ,-_ _ LA T
ICDS {Honorarlurm) | YeaNa a*c Yesiha _ Teslien
< u LU y
. e i .
Mic! Day Megls L _ s
(KD e Q\n b Y
! | . |
[ 1 -]
m:_.__._. _.—u...,m_,M_HEmm. % fmw.fm.\ }.ﬂ.}. - YeaMo _ Tes/Mo
* [ !
Aoy other Scheme, il WRLE _
IF yes, indicate name m_rumw — N —
_ !

LISy CRlcer fo gorsovaty chock the Passbook znd endsr the above aelails. FHolslic
wil alen chagw ¥helf the bank actownl 5 e e name of e Panshaial and operaled by
Sarpanch.]

"
Wi, Whethwr Panchayat Bicdiversity Commiitae has been consiituted: Yes/Mo

If no, the visiting offlcer W ensure that the nea?xmm_u i3_constitsed n
presence and corfim:  (hdieg By of A au._.\mvm,rier____l -

Ly

vii. 14" Finance Commission Award:
LA
8. Wheiher 4 vear Action Plan 2016-20 has been prepared: YesMo

b. Whether the delal=d estimates for &' works have been prepered: Yeas/Mo

&, Mo, of works Tor which estimales have bean prepared: _u_P_ M, %
1 total)
BXVPOAMDM01S 13




Irtecrarad €

L=
i & CWasIMD
d. Whatior Acton Plan ras osen approvad by the L. Y

It ne reazea thereof: R B e

= —s=e

@ vhether the worka have bien staded. s s=iHe

M. of warks sianed: O _..Lw| Mo, Yalubotai]

f i, rensoe ok L

g = h i
Wl iy sl weors occd Far works DT amecuted under 147 FClick

onE]:

.u._.u..: Haoanch .o
£ BDO =

._r.“__.,u_ At Clhars (2pecifyl:

1 1 erwpicoeanl Buhorne (F205)

8. 'z the Fanchapsbansomneh pocssing sl icn jlens u._q\mb._._n_._u."_.“..__ el e

[R]

Hse i e Angewasi Cennas of the Pancheyar {mm._?.._.m_
Il “a, reason Iherenf wy @fafles’ Pl w?ﬂ.m@.#\ﬂm_ h\u,“_.mwma._.__. A &Wﬁmm“h..l_wm\u :
Alsc mmenthor il il s »uing purchased by sorcsone oise;
_ ieps O hept dmedd)
it [

IS ATl tring providaed 1o Anganwsali Conl-ss in the Fanchoyat: Yes/Na
o . o~ L
(orpefmact P de £

's e _.,:.:_ﬁ...m__i_.ﬁm_._uam\w J2aaing hanaranom o AW felpers directhy &
Panchayal sy | ves/ha

M no, _.mmu__a.._ I _..._n..._,.u_a h”_m_.qﬂv._\n
_..m..ﬂ__.. Aeells A% puadi _Hm ____m._q\

Wirtiuther the recurd en acouni aof purstaze of nuidlian a

lie=uranium is 22ing mainiined & o lhe Panchaval: Yeaho

I" ey ~@azon tereat

! payment af

{ it o oo
siing e s thock the rogistor ane verify fhe slanstios of the

SEmancn an b saninl

BIV2PDE&MDIZD1D

w.  hid Day Meal (MDWM) Scheme:

m.__,.___:._m:._mﬂ1m.....u._..mmm_p_m.m__._um.._u..__m m_En_Em._._mw..Fﬁ_._._m E_um_._n_i._.ﬂ_._can_—ﬂ
serving Mid day meal in the schaols: f_...p.m___k

IF o, resson shesoos: .nur.mrﬁlmu 3.@% Chmat? - Mﬁmﬁ_ﬁm}ﬁmn...h&hmu
&Q% Tae St {wach T

h. “Whether the Fanchoyat’3amangn &, providing Mid day meal tn e schanl
chillren in the Panchayal ves)

G _rom Sneel g et

&z mention If I & being provided by somecna atse;

If riea, pesas0it therecd:

n.,_..__.__m.n.._m:r_mqmnn_....._nh.._mnnn_n__._;:”_:qﬂ_..u._mmn. n_W\_\m”_r_‘u _"m_._.__..;_.._,:.o:c_m_:_:._
Lo otes; is Drdar) mainlzines ol the Panchayat: Féasfn

WWisitieg Qicer o cfieck the regiater and vorily the signalures of the
Baipanictk o P samin|

x MGMREGA:

A Whethgr MGENREGA Plan 2019-20 has heen upprovad: YasiMo

k. If was,
* Funds a'located 1o the Panchavat s lukh
= Moo .u._" wanrks approved: S oRsPL L
¥ Moo of warss staned: )

v Mix of works completad: Ay b

: ! Pt
« Mo af Jet Card boldors in tha Panchayat; 1_._:@_ bahhﬁnnﬁutﬂﬂ.

~ M, of man days gencratad: ___Em

xi. Whelher the Azfion Plan for funds op account of Cwn Resourcas of Lne
Fanchayai is being prepared: Yes

UA_ li yes, wiather approved by the Gram Sabha: YaziMa

Jmﬂw II'ne, reazan thereof:

B2VZIIFDEMD:2E1 15
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Al

P..\.\u_

Wimelher aubjocts save been assgned by e Surpanch to the Panchs: Yosia

It g, _.._.J.m_.w__u.q subjecis hdve been zesigned in esence of the wsiting offcgr:
Yeahid

Major challenges baing Taced by the Panchavat In funchioning and e fion of
wearks:

a) Whether full suppen ard eoaperasion beirg rovidad by

_ Cficar Department | Responsa | Remarks |
; e :
ROC RCD s Mo
Wl RaO __\..._._mm.__....___u_
Iz ROL Yy aahn
_ COPC Zackl L YasiMNa
WWeallarc
_ T3WD Scial L yag i
‘Wolfars
_ Anggawadi Superaso Scoal L Tes 0
Waelfare
HezdmashePrinuipa /ZE0Q | Schagl L
i Erirzabian _
_ 15 BADIRA School [
Education _
_ B Heailh _tx oMo
| ilarMaio-Tehsiga _ Rewanue L~
Bt i | Hrvenue % el
_ Agricuture Sxiension _ Agrisalturs Tﬁwmm.iu
Off eal
| F 1
Hartiruiure Extension Hortigallre ,._.\{cmazn_
Crfinial _
_ | Lo

| Village furnshcngrics HEEL TS

Troy Heg |

| Ay ather

BIV2EOAMDIZ019

E

\&_ Likely ¢at= of completinn:

o1 Iz the Panchaya: facing any di¥icully m executon of warks idonlieabor ol
seneficianealany olher scheomes:

; L~
+ Blen co-operation by officizlz: YesiNo

wﬁ_ M s, wba: ! (sneaife]

« Men disclasura of Funods availabla‘achernims by ofic sl asiMHo

* Dwlay In preparztion af sstimateatesh nical sanchicons by enginarring =1aff:

YazNal"
. ) L
rw_u__ ~ De'ay in gdminisirative approval Gy afficers; YosM™o
~d X yes, how long: [SEeciy numler uf davs)

A ¥ Oficars not sharing defeils of gudelinasiiste of bevuliciaries: Yesie

N& " Any otner difficelty, give datzsils:

FI FOLLOW UIP OF BACK TO WILLAGE-1 (B2V1):

m._.___._f...p.d:,.w:._nna_._mq._._n__%_..._c_._n_“_:“__mu_u:,_:__a_ m_.vﬂ._.mﬁ“maﬁ._m_u.._c.“_ n.nl_._m__“_._m.._?._
of the: uificar in 8241 has basn compleled: YazblE

I not, likely cale of completion: 8 dabe)

i Whether ary other works startad during Bock io Willage-1 have Beon complatssl:
ragin

If nat, Fat of such worke and dale by which they o likghy o be camr sleted:

[ 3

iii. Whatie wny furds have been released lor warks identified in B2v1: Yes/ia

n_‘b I yes, amcunt released: Ry lakh,

™1 Whether winiks kipntifies is 2301 have baen atartad: resho

’

_ idate)

BV APOAMDv2013
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Tx.m. Wil g s wr ks ) hashave beon sanotionecTiken Gpeen

£

iplaled 1 thi

Fanchavat sfier B2V-1. delails theraof.

Remarks:

_ Zactor/Department Mame efwork | Whether {
sanctioneditaken | complated |
up | {yesiNej |
ELEL | ey ™
e
- - s
== ) —_— ——
I - — —]
- o

rexi mpisen Aflar 521

e 4 -~ ,@\\_

21 DooiorsFeramedics'other Healih siadi (reao)
Lz

A leacnera'fisT Teasssre (TesiNg)
P.\...

r AagarsaEn WarkeraiHelpers [l
f "

n HI sk MasMo)
[

=1 JCsdutiner erginesnng sial asthlo

A Anriculiure R ticolfurg slat Qfﬂ._z_u_

{1

31 Anims! Husbandoy!'Sheep Husbandry suaff [faa'hNa)

Im a2z a~y perizyler deparirment has shown improvament. pleaze specify:

ML HESA Dmprovit bew. o dyel Lthpines bell
Lo iy HEEERA, gttty cwgd Wof LAl i fe
Arry tenaiinen! whisse izt s assent mosl of IH2 time: Mg+
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