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Message

One of the key eloments ol good govemnance is the empowsmment of democratic
rsbivlons so thal people become real parnars « dacision making Afler lhe successiul
conduct of Panchayat Elockons im 2018, il wis eesential 1o reach out 1o the people lor gelting
hedr valuable foudiack ke making hn funcsorng of ihe democralic instilubions a3 vibrant
vt meaninpghul westitub ons of governance

Wit o e Ja reaching out 0 every nook and cormee of Jammu & Kashmir,
tha Goetenent concenwnt Baxck 10 Wlage [B2V) programma,” e frst of its kind in
Jamemis & Kastin The programene which was seganized from June 20.27. 2019, across ot
4411 Panchoyate locuseed on enemaing Panchayals collecting feeciback on tafivery of
governmiert schemes/ programmes, caplueey] spncdic econnmec polectal and underaking
ssseanment ol needs of the vilages. Poopds came oul 0 droves 10 wolcoma he wsiing
offcens amd approciafedt e ndudee of the governmerd. The nitabve was widely
nckncalodged aith Prime Minissor Mr Navencea Modi mentianing £ i Mann b Basl'
an 207 Sy 2010 The rtedacn was visble and response s overahelming ond onifusiasse
that some afleers <tayed in Bwr Panchayals beyond the schedule.

Gowertitreed Nas akwady rakased lunds for the Panchayals lo address “he phionily
works clontifiod ek oing tha first phase of B2Y programme

A 10 evpasages oquitistle dovelapment of Panchayats with a sound financial base, it
s pae e 1 I #insdr o coned darward o assess Me level of empowesmen] and
sttt Al anon of e ane huga Ray Instiuhons (PRI, 1 Ihe gransoo! level viz-a viz
thie smpact af wanpie Bsgatip programmes and sellace schemes on the rural popuiace, The
feectinch wp abliwnedd wdl badp the government o tolior e various certral and ot
governmest uhemespeogianines m imprawng detvery of nilsge-speafic services and
pnak s e Ilee At fietter o derms of rreroend mershies a0l Eacilees. | am confident tha
B2V peogpormme wll ool ponlo gn asltulonalided, doorsiap JQUVeMANCe programims,
wluch wel 1oy fodhebvin s st e el Lastion sOraces and devalopment.

| fervertsy apowal I Panchayal represerfalves a5 well 8% people 1o come lorward 1o
progect thet vesws hofon Ty rtingot cers lor eyenagthaning the PRIS,

| woedd urge the Lepuly Commssntnans 0 coordinala the visit of oMcens 10 vatous
Fanchinynt Hilgas S eller puscemes

| am cordasnt I o officers wha wil be a pat of the B2V programme will work

inckedatigabiy to makes the riliative a grand sucoess.

(B. V. R. Subrahmanyam)
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)
A suggesied aclivity schedule has been prepared for the visiting officer. If shall

be incumbent on the officer to ensure that all activities and elements mentioned
" the schedule are carried outcovered fully,

The visiting officer shall hold a meeting wilh the Deputy Commissioner of the
district before undertaking the village visit. During this rmesting he will be briefed
ahout the aclion taken on the issues ralsed in the previous Rack lo Village visil in
June and shall also be given various booklets, flyers and analyses,

Before undertaking the visit, olficer must familarise himselfherself with important
schemes especially flagship schemes. rusal income focussed programmas and
individual  beneficary oriented programmes eg.  PM-Kisan, Dairy
Entreprencurship Development Scheme and Backyard Poultry Scheme, Pension
Schemes ele. She/he must alsa be familiar with 14" FC, MOM and ICDS
(nutrition compangnl)

Ouring his wvisil, the officer shall patticaale in the Gram Sabha, unvell the
Gram Panchayal Development Pian (GPDP) and also ensure the constitution of
various commitiees including Panchayal Biodiversily Commities.

Heishe shall hold detalled deliberatiens in the Gram Sabha aboutl the issues
rased in Back lo Village-1 and the follow up aclion taken on the same by the
distnct admirstralion and the vanous line depariments. He/she shall also share
the repor card and crlical gap analysis under Mission Antyodaya prepared by
the District Adminisiration with the Gram Sabha.

The visiling cffcer shall distribute the “farmation flyers regarding 100%
coverage of all baneliciary oriented schemes and also discuss the issue in the
Gram Sabha. He will ensure that fronlline workers accompanying him explain at
leas! some of these schemes in detail 1o the people,

The officer should assess the level of functionality of the Panchayat,
infrastruciure available in the Panchayat, suppor orovided 1o i by the officials
and the diffcullies being faced by it in implementing vancus developmental
schemes. For this purpose hefshe should hold detalled meetings with Panchayal
members and also offcials.
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The viehng clioer shoukd by end Vel 89 sy locel Esatufons choding
chods, PHC. Arganwad: Cenies e 35 possise. e shakd 850 soec &
st s of e works camriod outibeing Gamied Ot under VeroUs o
14" FC, MNREGA and olher govemmeni programmes. In cass, Mare i
languishing project in e vilage. fhe ofioer should cartaiely Inpact he s=me
and recane ity progruss

In eddion 1 al cher acivities thal Tha visiling afficer Wil carry oul, Pelshe
Efii!.i%!&ginn.:
yoars). 100% cowerage of PM-Kisan, Ayushman Brankt and 100% coerage of
¥l borwiciary orented SCHAMES TOUGING PensEcns and schoirshes He'she
should also Wy B urchrstand how various QOvenmarT programmes can be

= The visong ofcer shal restran Pemselhersal from ghang of offerng any

o

corrmitment on bahall of the gosssmmant.

The wisitng oiticer shail adogs an unblased aliuda in reporting Ssues. As far as
porsible, his cbservations should bo based on & consonsual view omargng from
Pis interactions in the wiage

The mpon of te weting offiesr shall bo sbmitlod Both physcaly sad
elactroncaly in the pre-croulated larmal. The oficsr wrould deercse 81 care and
chiectivity wida filng up the same

Afler compieing he wings wst and botan leaving the dsinct the efficer mus
hold o debnefing mestng wih the Deputy Commssoner smd esher leam s
dapandt the B2V boouts and smy othor ISmapplen! ors ghevances et mmay
havi been handed aver O Femdher cumg the wat

Suggested Activity Schedule for the Visiting Officer

Pre and Post Visit Activilies

s Becting afth e Deputy Commasanas for coleetann of documents and bradng
tegansng the vt botore 9y B0 thu Panchayat.

* Dubrwing medtng ann the Deputy Commasnrer and semasen of one oy
of the figd-n bookiet gnd oiner papers balore ledvng Bhe distrct

Brace
o Arrica o the Panchayat by 10 ALY, (eaplure plelura)
¢ Abervd e Gram Satna
Read o B gt 6 Furenamtal Dutas

= Dscuss BXVY report card, ol gop aralyd mport and oboain lvecoack
ot folnw uf af B2V acinvites

Ut (e GPOP pocalet » ¥ Gram Sabha

Gt re reasGulion for appiose’ 0 OPDP and NOGKREGA pisie] @ the
Gram Sabng

Unaa! the 12" FC plan boskdet i he Gram Sabha
wrect the four pass baoks- 147 FC VDR 1CDS, Own Resouices
L b ol CPiiass FRISIE S neadalier S0 RO gag ICDS
= Dttt e eformaton Bpers on indyvidusl Beneficary Bosed Schemes,

Fill v ihose colemen of S D22 bookiel whch requine Gram Satha
T g

Duatrbute guidehnes of govormmant schomes which can Peip mireass
rufd incomeh @ . Backyerd Poutry, Dury Frropraneuning Scherwe oic

Get the Puschayst Bicdeveristy Comerriiees comstiutes § nol airesdy
ordatitted thiougs o Panchaget (nol Gram Satha) resolution The format
far the rescivtion sdl be made Sediatie by the Gsinct admirsiatian

Check Parchayal Assot rogeter and bligsinciure regskr ¥ ih same &
ran awailadie P G will gul & pewpared
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