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Message

Qne af the koy elements of good governance is the empowerment of democratic
mnstifelions so thal poople become real parlners in decision making. Afer the successiul
eonduct of Panchayil Elaclions in 20148, it wias essenlial to reach out to the peopla for gatting

their valuable feediback for making the functioning of the democratic institutions as vibrant
dand meaningful inslilufions of govemance.,

With a view o reaching out to every naok and corner of Jammuo & Kashenir,
the Govemmuenl conceived 'Back ta Yillage (B2V) programme,” the first of its kind in
Jammu & Kashmir, The programime which was arganized from Jurne 20-27, 2019, aeross afl
4483 Panchayats focuwssed on energizing Panchayals, collacting feedback an delivery of

government schemes/programmes, capturing specific econemic potential and undertaking
asgessmant of needs of the villages. People came oul in droves to welcome the visiting
officers and apprecialed the initiative of the governmeni. The initiative was widely
scknowiedyed with Prime Minister Mr. Narendra Modi mentioning it in “Mznn ki Baat
on 287 July, 2019, The interface was visible and response so avarwhelming and enthusiastic
thatsorme officers stayed i their Panchayats bavond the schedule.

Government has already releaserd funds for the Panchayats to address *he priority
works identified dunng the first phase of B2V proaramme.

As B2V emvisages equitable develcpment of Panchayats with a sound financial base, it
is expedient that tho inilialive is carried forwsard to assess the level of armpowerment and
institulionalization of the Panchayafi Raj Instilulions (PRIs) at the grassraot leve| viz-a-viz
the impact of vanous Ragship programmes and welfsre schames on the rural populace. Tha

feadback so obtaincd will help the govarnment to tailar the various central and other
government schemes/programmes in improving delivery of village-specific senvicas and
making the vilage Jife better in tarms of Improved amenities and facilifes. | am confident that
B2V programme will evobse into an institutionalized, doorstep JOVernance programme,
which will help to deliver speedy and faster sarvices and development.

I'fervently appesl to Panchayai representatives as well as peopla to come forward to
project their views before tho visiting officers for strengthening the PRIs,

I would urge the Deputy Commissicners to coordinate the visit of officers to various
Panchayat Halgas for better culcomes,

I am confident that our officers wha will be a part of the B2V programme will warl

indefatigably fo rake the initiative a grand success.
&/\j\" =
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General Instructions for the Visiting Officer
Back to Village 2 (B2V2)

A suggosled activity schodule has been prepared for the visiting officer. It shall

i
be incumbent on tha officer to ensura that &l activities and alemenis mentioned
i the schedule are carfed out'covared fully,

The visiting officer shall hold a masting with tha Deputy Commissianer of the

district before underlaking the village visit, Durlng this meating he will ba briefed

about Lhe action 1aken on Lhe issuves raised in the previous Back to Village visitin
Jirne and shall also be given various booklets, Mvars and analyses.

ii.  Before undenaking the visit, officer must familiarise himselffhersell with importart

schemes especially Nagship schemas, rural income focussed programmes and

Dairy

incividual  beneficiary  orented  programmes e, PM-Kisan,
Entrepreneurship Development Scheme and Backyard Pouliry Scheme, Pension

Schemes ele. Sheshe must alse be familiar with 14" FC, MDM and ICDS

(nutrifian compenent).
iv. Durng his visit, the officer shall participate in the Gram Sabha, unveil the
Gram Panchayat Development Plan {GPDP) and also ensure the constitution of

various committees including Panchayal Biodiversily Commitiee.

v, Hefshe shall hald detailed deliberations in the Gram Sabha aboul the issues
raised in Back to Village-1 and fhe follow up action taken on the same by the

district administration and the various fine departments, He/she shall alse share
the report card and critical gap analysis under Mission Anlyodaya prepared by

the District Administration with the Gram Sabha,
The visiting officer shall distibuie the information flyers ragarding 100%

vi.
covarage of all beneficiary oriented schemes and also discuss the issue in the
Gram Sabha. He will ensure that fronfing workers accompanying him explain at

Jeast some of these schemes in detail to the people.

The officer should assess lhe level of funclionality of the Panchayal,

infrastructure available in the Panchayat, support provided to it by the officials

and the difficulties being faced by It in implementing various developmental
should hold detailed meetings with Panchayat

Wil

schemes, For this purpose heishe

members and also officials.
5
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Suggested Activity Schedule for the Visiting Qfficer
Fre ard Post Wisit Actbvities

. hiechng v the Depuy Conreiissnnes for cotmefon of gacwments ard erctng
regareing s wisk Bedore qoirg Lotk Fanchayat.

«  Debrctng mectng wilh e Seputy Sornissianer ard suamssTe ol are copy

al “ne4ied-n Easklet ard coner papers beisne aving the disiic,

Day 1

s Arpszhin e Fanchayat py 19 GO0 ieaptars proturel.
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Coect eopy of Panchayat Plashic Cafieclion and Drisprerind fom.
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WOHE.
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o Prominent cilzensietired eachersiGeo.. MLy - paryissinen ol
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