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In June 2019, Jam
m

u &
 K

ashm
ir em

barked on a unique initiative ·sack to Village". 
The project w

as both daunting and am
bitious -a public outreach of this size and scale had 

never been attem
pted before, certainly not in a state like Jam

m
u &

 K
ashm

ir w
ith Its unique 

problem
s of geography, clim

ate and law
 and order. 

U
ndaunted by the skeptics and the naysayer,; w

e decided to go ahead w
ith the 

program
m

e
. The response of the program

m
e exceeded our ow

n expectations. E
veryw

here 
the visiting officers w

ere w
elcom

ed, feted and honoured. The affection and respect w
ith 

w
hich officers w

ere 
received across geographies w

as, for us, a testim
ony to the Innate 

goodness and hospitality of the com
m

on people. The officer,; spent tw
o days and a night w

ith 
the people-living w

ith them
, eating the sam

e food and learning first hand the challenges and 
difficulties of their existence. For m

any it w
as a unique learning experience-the sw

eet lore of 
nature brought hom

e to them
 the b

e
a

u
te

o
u

s form
s o

f things ; for others w
as a hum

bling 
experience as it laid bare to them

 the dignity w
hich the rural population lives, notw

ithstanding 
the m

yriad challenges of their existence. 
S

uch w
as the enthusiasm

 generated by the 
program

m
e that a resident of S

hoplan D
istrict w

rote to the H
on'ble P

rim
e M

inister about this 
program

m
e follow

ing w
hich the P

rim
e M

inister m
ade a m

ention of It In his M
ann kl B

a
st 

P
rogram

m
e calling it a 'festival of developm

ent, public participation and public aw
areness'. 

E
ncouraged by the success of the first edition of the program

m
e, w

e have now
 

decided to em
bark on Its second phase. W

hile the firat phase of the program
m

e w
as 

focussed on collecting feedback and assessing needs, the second phase Intends to look 
m

ore closely at the task of em
pow

ering, energising and Institutionalizing the functioning of 
P

anchayati R
aj Institutions, invariably they 

w
ill associate P

anches/S
arpanches. The other 

objective of this edition of the program
m

e w
ill be to look at the various flagship program

m
es 

and individual 
beneficiary oriented schem

es and learn m
ore about the Im

pedim
ents, 

grievances w
hich ham

pera their full Im
plem

entation and their disposal also be ascertained. 
The visiting officera w

ould also study agrlculture and allied activities In the 
P

anchayala, 
partlcularly w

ith the objective of our national goal of doubling farm
era' Incom

e by 2022. 

I am
 confident that Jur entire team

 w
ill once again rlse to the occasion and replicate 

the success of the firat edition of the program
m

e. I am
 also conffdent that the D

eputy 
C

om
m

lsslonera and A
drolnlstrative S

ecretaries w
ill create the necenary conditions for the 

visiting officera to disch .rge their role effectively. I am
 equally sure that this program

m
e w

ill 
evolve Into an Institutionalized

, doorstep 
governance program

m
e w

hich will not only be a 
genuine, unadulterated ear to the ground but w

ill also cut the Infam
ous red tape and help In 

deliverlng developm
ent better and faster. 
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 p
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6 viii. 

Ix. 

T
he 

visiting 
officer 

should 
try 

and 
visit 

as 
m

a
n

y 
local 

in
stitu

tio
n

s 
in

clu
d

in
g

 

schools, P
H

C
s, A

nganw
adi C

entres etc. as possible. H
e sh

o
u

ld
 a

lso
 in

sp
e

ct a
t 

least som
e o

f the w
orks carried out/being carried out u

n
d

e
r va

rio
u

s sch
e

m
e

s like
 

14
th

 
F

C
, 

M
N

R
E

G
A

 
and 

other 
governm

ent 
prog

ra
m

m
es. 

In 
ca

se
, 

th
e

re
 

is 
a 

lang
uish

ing project in the village
, the officer should ce

rtain
ly in

sp
e

ct th
e

 
sa

m
e

 

and reco
rd its p

rogre
ss. 

In additio
n to 

all 
other activities that the visiting o

ffice
r 

w
ill 

ca
rry o

u
t, 

h
e

/sh
e

 

sho
uld 

lay special em
ph

asis on 
100%

 e
n

ro
lm

e
n

t o
f sch

o
o

l ch
ild

re
n

 
(a

g
e

 4-1
4 

years), 
100%

 coverage o
f P

M
-K

isan, A
yu

sh
m

a
n B

h
a

ra
t a

n
d

 1
0

0
%

 co
ve

ra
g

e
 o

f 

all 
be

ne
ficiary oriented schem

es 
in

cluding 
pensions 

a
n

d
 

sch
o

la
rsh

ip
s

. H
e

/s
he 

sho
uld 

also 
try 

to 
und

ersta
n

d 
how

 
va

rious 
g

o
ve

rn
m

e
n

t 
p

ro
g

ra
m

m
e

s 
ca

n
 

b
e

 

bette
r used for doubling rura

l incom
es and energising ru

ra
l/m

icro
 e

n
te

rp
rise

s a
n

d
 

villag
e industries. 

x. 
T

he 
visiting 

officer 
shall 

restra
in 

him
self/herself 

from
 

g
ivin

g
 

o
r 

o
ffe

ring 
a

n
y 

com
m

itm
en

t on behalf o
f the governm

ent. 

xi. 

xii. 

T
he visiting officer sha

ll adopt an unbiase
d attitude in re

p
o

rtin
g

 issu
e

s. A
s fa

r as 

possible, his observations sho
uld be based on a co

n
se

n
su

a
l vie

w
 e

m
e

rg
in

g
 fro

m
 

his interaction
s in the village. 

T
he 

report 
of 

th
e 

visiting 
office

r 
shall 

be 
su

b
m

itte
d

 
b

o
th

 
p

h
ysica

lly 
a

n
d

 

electronically in the pre-circulated form
at. T

he o
ffice

r sh
o

u
ld

 e
xe

rcise
 all ca

re
 a

n
d

 

objectivity w
hile filling up the sa

m
e

. 

xiii. 
A

fte
r com

pleting the village visit and before lea
ving th

e
 d

istrict, th
e

 o
ffice

r m
u

st 

hold a debriefing m
eeting w

ith th
e D

e
p

u
ty C

o
m

m
issio

n
e

r a
n

d
 h

is/h
e

r te
a

m
 a

n
d

 

deposit the B
2V

2 booklets and any o
th

e
r lists/a

p
p

lica
tio

n
s/g

rie
va

n
ce

s th
a

t m
a

y 

have been handed over to him
/her during th

e
 visit. 
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M
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o
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e
n
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d b
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o
in

g
 to the P

an
chayat. 

• 
D

ebriefing m
eeting w

ith the D
e

p
u

ty C
o

m
m

issio
n

e
r a

n
d

 su
b

m
issio

n
 o

f one co
p

y 
o

f the filled-in b
o

o
kle

t and othe
r p

a
p

e
rs b

e
fo

re
 lea

ving the district. 

D
a

y
 1 

• 
A

rrival in the P
a

n
ch

a
ya

t by 10 A
.M

. (ca
p

tu
re

 picture
). 

• 
A

ttend th
e

 G
ra

m
 S

a
b

h
a

: 

o 
R

e
a

d
 o

u
t th

e
 ch

a
rte

r o
f F

u
n

d
a

m
e

n
ta

l D
uties

. 

o 
D

iscu
ss B

2V
1 re

p
o

rt card
, critical g

a
p

 a
n

a
lysis re

p
o

rt and obtain fe
e

d
b

a
ck 

on fo
llo

w
 u

p
 o

f B
2V

1 a
ctivitie

s. 

o 
U

n
ve

il th
e

 G
P

D
P

 b
o

o
kle

t in th
e

 G
ra

m
 S

a
b

h
a

. 

o 
G

e
t th

e
 re

so
lu

tio
n

 fo
r a

p
p

ro
va

l o
f G

P
D

P
 a

n
d

 M
G

N
R

E
G

A
 passed in th

e
 

G
ra

m
 S

a
b

h
a

. 

o 
U

n
ve

il th
e

 14
th

 F
C

 p
la

n
 b

o
o

kle
t in th

e
 G

ra
m

 S
a

b
h

a
. 

o 
in

sp
e

ct th
e

 fo
u

r p
a

ss b
o

o
ks-

14
th F

C
, M

O
M

, !C
D

S
, O

w
n

 R
e

so
u

rce
s
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o 
C

h
e

ck th
e

 p
u

rch
a

se
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rd

 re
g

iste
r fo

r M
O

M
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n
d

 !C
D

S
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o 
D

istrib
u
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 th

e
 in
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rm

a
tio

n
 flye

rs on In
d

ivid
u

a
l B

e
n

e
ficia

ry B
a

se
d

 S
ch

e
m

e
s. 

o 
F

ill 
u

p
 th

o
se

 co
lu

m
n

s o
f th

e
 B

2
V

2
 b

o
o

kle
t w

h
ich

 re
q

u
ire

 
G

ra
m

 S
a

b
h

a
 

re
sp

o
n

se
s. 

o 
D

istrib
u

te
 g

u
id

e
lin

es 
o

f g
o

ve
rn

m
e

n
t sch

e
m

e
s w

h
ich

 
can 

help 
in

cre
a

se
 

rural in
co

m
e

s e.g
. B

a
ckya

rd
 P

o
u

ltry, D
a

iry E
n

tre
p

re
n

e
u

rsh
ip

 S
ch

e
m

e
 e

tc. 

o 
G

e
t th

e
 

P
a

n
ch

a
ya

t 
B

io
d

eve
rsity 

C
o

m
m

itte
e

s co
n

stitu
te

d
 

if n
o

t 
alre

a
d

y 

co
n

stitu
te

d
 th

ro
u

g
h

 a P
a

n
ch

a
ya

t (n
o

t G
ra

m
 S

a
b

h
a

) re
so

lu
tio

n
. T

h
e

 fo
rm

a
t 

fo
r th

e
 re

so
lu

tio
n

 w
ill b

e
 m

a
d

e
 a

va
ila

b
le

 b
y th

e
 d

istrict a
d

m
in

istra
tio

n
. 

o 
C

h
e

ck P
a

n
ch

a
ya

t A
sse

t re
g

iste
r a

n
d

 In
fra

stru
ctu

re
 register. If th

e
 sa

m
e

 is 

n
o

t a
va

ila
b

le
, th

e
 o

ffice
r w

ill g
e

t it p
re

p
a

re
d

. 
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