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Udeinr Dhpaaty L Ommminwioner,

lich in (e active inwnlvement of peapls
A e cifie needs, Thining thye baesd annie
e In Thiy directinn. Afer the

Mie srue spifl of deifascuey
decimom ki etk L Ml Till vheip
vear, the Chovconmonl T lakerr dinjplesn Sl
aice st w'mduyr il u1;lg-l||-|r||, ik I'..'|||-L]|-'Ib'ﬂh TR (3 ST Lewe il Fhemdies, WE have

gone A sep finber by devolving furily, Mypetbiys and funclinnarics W

Panghay ats, mudanng iplermerii i al important schemen thrmsgh them and

empowering them m every pevipble wiy.

. Continuing with our endeavourh in this direction, the government is
initiating an ambitious Back 1o ibe Village progrmme whivrehy every wieited
olficet of the pate will he allocated onc of e 44%3 Panchayats af the 7ale
where hefshe would visltand spend days- in¢luding 2 alght halt- and interact
closely with the people. This would be the first imitistive of ita kind In our sRIE:

3. We are hapeful thar this teraction between officers and people will not
only stretigihen the bonds betwesn the Govemment and the citizens but ulso
ke participatory jlenaing A realily. The wealth of first el {nlommation which
an officer will be able o coliest from these interctiony will help us appreciale
local profilems better and come up with appropriale mierventions.

4 The smooth gonduct of this ambilious progemme, hinges on the Deputy

Commissioner who s the meost Vi link. Therefore, the Success of the
programme will squurely bank upon your commitment and cowrdination with

various Sake holders.

5. 1 am therefore, wriling (o drasw your attention to ersure the success of this
programee. | urge ¥ou (o dedicatr your tite and nesources il Wl carry owt all such

wetivitics ns may be necessary 10 realize the objectives that we have envisaged

while copceiving This progrumme.

6. | am wure that warking together, through this progrumme, We will be
able w hring, uboul o discemible mnd positive (lhange in the rural landscape of the
simte and leave an indelibie unpression «n the lives ol the people residing n our

villages.
With warm regards,

Y ours sincerely,

Aombya &H;Lh_

a Pal Malik)
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AS part of this
Programme. cjyit
€ach Panchayal of the State Whlnr?{; oyl Y8 10 reac et

o interact and obtain feedback frar . 1 L St f0r 3 Speeific puno

overn o ATOM the grassioots, cn o th 1
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The 'Back to Village®

9€ programme has been conceved wi

. h
?bJE"Cb!;Ui of ensuring th;ut developmental initiatives are huﬂlf:m E::
urapd'- C and Cooperation t_:f _lhE people, thus being mare r::::ui.i
dcﬂm with greater probability of success than those which are top

The programme revolves around the concept that while the offical
machinery has to guide and assist, the primary responsibility to
improve local conditions rests with the people thenselves Therefore.
they must be encouraged to own a programme 5o that benefits are

maximized.
The life of a person living in a rural area is not cut inte segments

v, " w r { h
in the way the Governmenl activities are prone to be. The approac
at the viii?;ge level, therefore. has to be a coordinated. touching all

i | roa ; aclie. not through

ts of village life. Such an appreach has Lo be ma h

:miplicnw al?deparimenlal officials, but through Panchayats

illage” programme i; to em;}ham_e

vlgh? Frgm lhe beginning, peopies

' rely as an agent in the execution of the
partif:{pal!ﬂﬂ-t :;g:-k? tl;?ut .:fs owners of the entire programme.

developmen i
i long way in achieving long term

We hope this initia
objective of grassro

The essence of the 'Back 1o
the importance of ensuring. [

tive will go a
ots democracy.

1AS
R Subrahmanyam,
o Chief Secrelary



General Instructions for the Visiting Officer
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Wi The officer shall during all his interactions emphias.ze on SGutaton raintos 3nd
health of children empowerment of women ganers, Lear mass po i A
management omgamc farmmng VEITI-COMPeslng. Fmun walsr REnesrg snd

water conseryalicn,

vil The wisiting cfficer shall assess the grount situation of aliolted Panchays? V-
a-ws perception of locdl publie data prowvded by difforert Tengnmens SOuts
shared by the PRI/ praminant cilizens and fis own oDsETaLoNs

W Any conclusions drawn shall include a hotishc viesw point of the general Dublc
Efforts shall be made te bring oul genatal highlights of the area Dased ON

CONSensus
fx The visiting oficer shall restrain himself/ herself from gring of offanng any
commitrren) an behalf of Lhe governm et

The visiling officer shall adopt an unbsased attitude in epoting 1Ssues

shall be subimited both phcscally and

% The mport of the visiling officer
smat The officer shail exentse il cane and

electromcally In the pre-ciroulated fi
abjectivity while flling up the relevant form
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# Caplure piclure al 700 am
» Participation in the Gram Sabha meeling

¥ Partcipaliaon in Women Gram Sabha meeting
F Constitulion of Social Audi Committee by the Gram Panchaval if st covstilutiag

already
» Reading oul the [eller by Hon'ble PM 1o all Saipanchs and devisssn o waty

conservalion (ssues

» Visil to and participalion in Exhibition/ Mela,
» Distribution of cedificates/ benefils/ opening of accounts. INsute poles. Bing

of application forms for vanous schemes
3 Enrolment of beneficiaries under PM-KISAN andl PM Shiam yog: Mandiian scheaes

» Shramdan/ cleanliness drive within Lhe Giraay Panchayat
» Visit other villages in the Panchayal
» Capture picture at 600 pm

» Departure
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