GOVERMNOR
SAMRILE & KASHMIR

Dated; June 13, 2019

Dear Deputy Commissioner,

The true spirit of democracy lies in the active involvement of people in
decision making processes to fulfill their area specific needs, During the last ane
year, the Govemment has taken umpteen sieps in this direction. After the
successful conduct of elections 1o Panchayats and Urban Local Bodies, we have
gone a step further by devolving funds, functions and functionaries to
Panchayats, mandating implementation of important schemes through them and
empowering them in every possible way.

2. Continuing with our endeavours in this direction, the government is
initiating an ambitious Back to the Village programmie whereby every gazetied
officer of the state will be allocated one of the 4483 Fanchavats of the siate
where he/she would visit and spend two days-including a night halt- and interact
closely with the people. This would be the first initizgtive of its kind in our state.

3. We are hopeful that this interaction between officers and people will not
only strengthen the bonds between the Government and the cilizens but also
make participatory planning a reality. The wealth of first hand information which
an officer will be able o collect from these interactions will help us appreciaie
local problems better and come up with appropriate inlerventions.

4. The smooth conduci of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the

programme will squarely bank upon your commitment and coordination with
various siake holders,

5. I am therefore, writing to draw your attention o ensure the success of this
programme. [ urge you to dedicate your time and resources and carry oul all such
activities as may be necessary to realize the objectives that we have envisaged
while conceiving this programme.

6. I am sure that working together, through this propramme, we will be
able to bring about o discemnible and positive change in the rural landseape of the

state and leave an indelible impression on the lives ol the people resid ng in our
villages,

With warm regards,
Yours sincerely,

/S:%; KM s

(Satya Pal Malik)

No:GS | 6o (Abua) 64 [ 2619-W



Mission Statement
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General Instructions for the Visiting Officer

L Acsugpesied Attty Schsdule has been preparad for the vaiting oficer. B shall
b ncumbent on biwe oficer bo ensure that all actvities and elements menlsaned

in the schedule ane eorried gubs covenad fully,
The alicer shall participate in the Gram Sabha, discuss the concepd of Gram
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Panchayad Denvelopmenl Plan ond also ask he Gram Foanchayad 10 consdibule

Socul Audit Commiltes mn case 1he same has not been constilubed earlie,
Ha/She shall aiso hatd inberactons with promsnent cibeens. Ingatling govenmien
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funclionaries. MGOs/ social argangation respeciable cilizens of the area and the

genaral public.
HesShe shall alsa wisil schools. health institutions besides important willage

ases /S amenibes related 10 vanos seclors

The wisibing efcer shall visd magor langushing prajects, maugurale playgrounds
iif anyl. parbopale in exhibgion melas. detnbution of cerlificates elc

The oficer shall durning all us mleracthons emphasize on educabon, mudnlion afd
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health of chifdien, empowerment af wormen, geneml cleanliness. sobd washe

management. organc farming. werm-composkng, rn waler harsesting and
waler eonddralinn
The vigding oflcer shall assess the grownd sduadion of allolied Panchayat s
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a-vis percapton of local pubbc, data prowviced by different Depanmends, inpuls

b shared by the PRIV promenenl Sibdens and Ris own ssensabons
Any conclusons drawn shall mclede & holists ssee paint of the genenal pubiic,

il
Efpets shaoll be made to bring oul genseral hghlights of the area based an

Eonsendud.
iv, The visilng ofcer shall restram hmsetl! herssll friom geing o affenng sty
camrmirment o bahall of the govermment

w The wisditg oflcer shall adopt an unbiased attiude in reparting issues

wi The mepart of e wsting oficer shall be submutted both physically and
electromcatly in the pre-croulated femal. The officer shall exercsa all care and

objectivity while fing up the felsvan fam,



suggested Activity Schedule
for the Visiting Officer
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