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Il June 13, 2019

Prear Depaty Commissioner,

The trae spint of democracy lies i the active involvement of people in
deciston making processes 1o il their area specific needs. During the st one
vear, the Government has taken umpteen steps in this direction. Alter the
successful conduct of elections 1o Panchayats and Urban Local Bodies, we have
pone 4 step further by devolving  funds, functions and functionaries (o
Panchavats, mandating implementation of important schemes through them and
empowening them in every possible way.

. Continuing with our endeavours in this direction, the government 1s
mitiating an ambitious Back to the Village programme whereby every gnzetied
officer of the state will be allocaied one of the 4483 Panchayats of the state
where he she would visit and spend two days-including & night halt- and interact

cloncly with the people. This would be the first initimive of its kind in our state.

P We are hopeful thn this imeraction between officers and people will not
only strengthen the bonds between the Government and the citizens but also
make participatory planning a reality. The wealth of first hand information which
an officer will be able o collect from these interactions will help us appreciate
local problems better and come up with appropriote interventions.

4 Ihe smoath conduct of this ambitious programme, hinges on the Deputy
Commussioner who is the most viwl link. Therefore, the success of the
programme will squarely bank upon your commitment and coordination with
vanous stake holders.

: [ am therefore, writing to draw your attention 10 ensure the success of this
programme. | wige you to dedicate your time and resources and carry out all such
sctivitics as may be necessary 1o realize the objectives that we have envisaged
while comcerving this programme,

& I am sure that working together, theough this programme, we will be
able to bring about 8 discemible and positive chunge in the rural landseape of the
tlate and leave an indelible impression on the lives of the people residing in our

villages

With warnin repands,
Yours sincerely,

.-"Sd s !{':EMA"L

tHan; P'ul Malik)



Mission Statement

In @ first of its kind, the Government of Jammu and Kashmir has
embarked on an ambitious and extensive programme of reaching
oub 1o the peopla al the grassrootslevel to creae in the rural masses
an eamest desine for decant standard of living.

The 'Back to Village' programme is aimed to involve the people of the

state and gavernment officials in a joint effort to deliver the mission

of equitable development. The programme is simed al energizing
Panthayats and dimecting developmaent efforts in rural areas through
community panicpation.

As pan of this pogramme, civil servants will have to reach out to
#ach Panchayat of the State, where they will stay for & specific period
' inleract and obtain feedback from the grassroots so as 1o tailor
govermment effons in improving delivery of village-specific services.

The ‘Back o Village' programme has been conceived with the
objective of ensuring that developmental initiafives are buill on the
feedback and cooperalion of the people, thus being more result

u_.d.!._”_mn_ wilh greater probability of suecess than those which are fon
oW, .

ﬂinﬂaaﬂmﬁaﬁmwﬂinﬁﬂ.ﬁl that while the offic 1
machinery has to guide and assist, the primary responsiblity _
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HMH_.H.E" be encouraged to own & programme =0 that benefits m_mm_

The iz of a parson livin
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mada, not through
Panchayats.

The essence of the "Back
the importance of en
participation, not
davelopment

® to Village' programme is to emphasize
sunng, right from the beginning, people’s
merely as an agent in the execulion of the
works but as evmers of the entire programme.

We hope this initiafive wil .y

objective aﬂﬂﬂnﬂaﬁanw_wm_..ﬁa Way in achieving long ferm

BVR Subrahmanyam, IAS
Chief Secretary

General Instructions for the Visiting Officer

i A suggested Actwily Schiedule has been preparad for the vissting officer. il shall
ba incumbent on the efices 1o ensure Thal all activities and alements menboned
in the schedules are carmes owls covensd fully,

i The oficer shall participate in the Gram Sabha. discuss the concept of Gram
Panchayal Develapment Plan and also ask the Gram Panchayal lo constifute
Socsal Audit Commities in case the same has nol bean constiluled earbhier,

i He/She shall alse hold siaraciions with prominant citieens. frontline government

funchticnaries, MGOs/ social orgamzatlicn respectlable citivens of thie &ea and (ha
qinisral public,

i, He/She shall also wisit schools, health institutions beses impartant vilage
assets/ amenities related Lo vanous seclors,

W, The visiling ofcer shall visit major languishing projects, inaugursle playgrounds
(if anyl. participate in exhibdion melas. dslnbution of certificates, ete,

wi The officer shall during all his mleractons emphasize on edscation, rtrition and
realth of chddren, empowerment of wamen, general cleanbiness, solid waste

management. orgamc lanmang. wenmi-composting, min waler harvesting and
waler Comsenalicn

vit. The visiling ofcer shall assess the ground situation of allotted Panchayat vis-
a-vis parcepbon of local public. data previded by difersent Departmants. inputs
shared by the PRI prominent citizens and his cwn obsenations.

Wil Any conclusions drawn shall include a helistic view paint af the general publie

mqﬂﬁwﬁuﬁ:ﬁﬂiﬁa: sghli
= : ng oul gensral heghlights of the area based on

R#ﬁemmmiﬁnanmqm:mpﬁmﬁjswnmm:mg i
The v et ot rself from ghing or offering any

% The visiing officer shall adiopt an unbiased attitvude in reporting issues,
il The repent of the wisiting officer shall be submitled both physically and

eectronically in the pre-circulated format. The oficer shall exercise all care and
objecthvity while filling up the relevant farm



Suggesieu nuetivity auneuure

for the Visiting Officer

jﬁis_i oram Panchayal by 10000 aom.)

. Capture picture af 1000 &M,
# hteraction wih
s PRI mermbers (or an bour albeast
» Fronliing government funclonancs (Doctors Teacher’ Patwaris i
g _pm._.__.___.w._ﬁ..z_.___u____ VLI POS slorshoeper/ represontalives of PHE. POD
PD, Agricullure, Animal Sheep. Horcullune. et
» Social activists! RGOS
= Prominent citicens/ relved leachers/ govt, employeess ex-servicomen. sle

» Wisil 1o looal schoots. heallh instdulions, ARCs. government assets banks. walos
bodbers, lubewell. elecinc station, imporlant private enterprises

« Visil boimpartant angoing and languishing progectss works
= Inauguration of playheld/ amy other budding” wark
# Wisd alher willages in Lhi: Panchayal

= Evening informal sMeraction wilh PR representilives,  frontling  govemment
lunclionanes and promunent cilizens to discuss and delibovale unsn the coans
problams/ msues being faced by the locals af the Cram Panchungal

= Caplure evening nteraction piclurc Dy 800 pumn

Day-o2:

= Caplure piclure al 700 am,

= Participation in e Gram Sabha meeting

- uiﬁ_vﬁg_zﬁgﬁma Sabha meating

- %?ﬂ oF Sacial Auclil Committes by the Gram Panchayal. f nol canstituted
- Hﬁfﬂﬁ“mﬂ by Honble PM 1o all Sprpanchs and discusshon on water
+ izl o ard participation iy Exhibition/ Malg,

= Detribution of cetlificales bene ;
of application forms E_._.ﬂqﬁzm E._.“___.._m_____ Opening of accaunts, insurance palizies, Mg
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- Eaﬂh—mﬂftﬂmﬂq?uf._.__!:ﬁ Gram Panchayat
= Visil other villages in the Panchayal

~ Caplure picture al Gop pm

= Departune

Back to the Village Roport
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C) PANCHAYAT PROFILE:
I Mamselsh ol revencs villages in the Gram Panchayal

1 LRy = hﬂ%
o (Aot &P&hm

Mo.of hamistsinthe P+ 13

ii. No, of heuseholds in the GP- . S 1

w. Population lapprowt of the GP %7777

v, Significant geographical feature of the GP thily/ kand/ plain}

. Key nalural resources of the GP ifagst/ wiadlr badies/ minerals/ oihers” Nona!

Khnscposa.



D4 KEY AMERNITIES [N THE GRAM PANCHAYAT:

i. STATUS OF ROADS:
L Whesthor Geam Panchanal b coingsbed sl el _._._w.n._h._._____._..__u'
b Wyos, bypo of existivg rood conmocting to GP TR ol
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bl Remarks: E.hﬁ%ﬁ%ﬁ-nﬁhﬂﬁ?ﬁii. R
v Linconnoched habilations having populabion of

ab Musmibsr ___.,.__hm_
bl Mamag. (1) L T e S | . .

I e S

<50 ar more sous (with rormes)

T 1 O -

wi Requirament of/ need for consbruclion/ up-gradsion of roads/ bridgess cudverts” |
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2 DRIMKIMG WATE £ WATER BODIES:
i. Source afl drinki

whiter (Tick 35 Mmany as needed)
al T .\
a Wialer/ Tube well’ Dug wel /Nalural Source (spring, nallah, bewll,
rwerl Hand Pumng

bl Others ipleass specifiyl

R .
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e
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il Is the vallability of drinking water Eqﬁiﬁiﬁﬂn
il Oualilty of drinldng water in [he Gram Pranchenal (Tick anet
ab rﬁimaﬂuéxzﬂ_m:ﬂg

bl E-E%ﬁk
. Hamiols without Lapped waler supply twith namel
al Mumbor: ____,.._m.m

B Names-@____.& . @ Pt
| SRS, AN (", D o

S e S e

L S—

v, Coverage of households through lapped water,
al Fully covered/ Substantially coverad/ Partially coverad,’ Nol coverad

bt Remarks: _______ [ 2 VWWQRB@LM ....... =
wi, ?nn:ﬂﬁ:”ﬁﬁﬁﬁfﬁ:ﬂuﬁ!ﬁﬂun:& Lians] {filk onel

a) Daily [__. hrs/day)

bl Thriceaweek (¢ hrs/day)

o) Twice aweek (g hrs/day)

dl Weeldy (4_ hrs/day) _

el ?EE..E{%&EL :
vil. Prevalance of dissases on account of unhygienic water supply tas repcrtec tick onel

al ﬂiﬂ:ﬂﬂfﬂu%h?ﬂ\

Vil Untapped water sources. details if amy:

i W 4 fih X
) 2 0
Y T A 4
be Necessily and further need ragarding drinking Waler (33 _um,ﬂﬂaﬁ%ﬂhh} -
; : IR AL pi=
a Demand for pipes fiength! EWmﬁTE =Tew il e
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u_m}m 3\.__% H_\\_..uh

e Upgradalion of & l.m___.._m schames required iname of

upgradation requiredt
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heme with falrg o

EJE ) Fillds- M\L&mrm? A4

L ‘Waler badies in (he GP (Mumbersk
‘Wialer bedias In the Gram Panchanyat
5. Mo | Type ol waler body Takal Reguiring
i Mainlained conservalion s
. restoration
_l.
Z Springs/ Bowlis
| 05 v \mw
— | @?&F

nﬂENa. il Cwverall availability of daily power supply;
a. o-6hrs il 0~ s,
by, W12 brs b. 6-12 hrs
c. 12-18 hrs € 12-18 hrs
d. 18-24 hrs avfBezi hes

w. Mumber of iransformers in the Gram Panchayat 2.3

W Approsimale number of transformgrs damaged during the year &

ﬂ____ wi. Aerage Lirme taken by POD for repair of dlarmissad ransfoemer Mick one)

a. Wwisek / 15 days / One menth # More than ene month

b. Remarks -H@&Nﬂl%&ﬂﬁr-:[

wil. Genersl sssessmant about gualily of vellage:

During winter _ Ruring summer

& ﬁ.nmm & Good

b, Average b Average —
£ Below Avarage . Balow Average

v, Registrabon of domestic consumers with POD lappnsed {tick anel
o-50% m.nmmk. 75-05%, 05-990%. 100%
be Percentage of households matered ____ALE___ %

% Ane there any instances whare Lrees ane being used for supparing HT/LT ling

foorf g

conductor  Yess Mo
a) Ifyes, requirement of approximabe number of addilional poles
bl Are there any criical losss wiring/ conductors which are threal fo human Lifer
gt Na
ch Any additional transformens upgradation of faciity required
! Number. 2 2_: Detais m_m_._..ﬁ_m o galh .mum.__.._mn .m?a”?%

1
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i Arg medicines availoble in Sub Cenlres: Yess No M. Whether the pregrant women are

o g.% h:ai.ﬁchh,._hr__w-h@.hﬁf _- nrﬂ-_:_am;‘ﬁu__ Mo

i I ne, distance lin Kmsl of nearest PHE fram the Gram Panchayat 3% kms

L, I PHC is available within the Geam Panchayal: MNeA

e |

h.n.T.r_m.
4. HEALTH:
Goneral Health Parametors:
Sub-Centre
Al L. Dstance (o th 5
| Mumber of Sub Centres in the Gram Panchayal =2 " reais scondaey health nattuon DFArt Hosptats Suty-cirgre
- . - . _L ﬁ ¥
I Totsl nurmber of sanclioned posts including NHMY 8k FEPHa Commundy Hodlih onire) frm the Geam Panchaya ¢ W
iil. Total nurmber of posts fled up lincluding NHME a1 i Instiubional delivenies porcenlage lapprog .___Bu_.

Mol A pregnant fody i required fo gef E}:ﬁwniﬁrﬂnﬁﬂﬁ#i

L Whather PHC is avallable wilhin the Gram Panchayat Yes/ M~

v, Whether pregnant women are recelving R 1400/ under jonani Sukaksha Yolng L5y
al the time of delvery in got Pkt beslibu b Ew_\n_.m,._. Dolaped/ Mewsr  «

v Whelther pregnant womens sick infards are gotting free _an"___ﬂm_.i urder Linami

Shishu Suraksha Karyakasam USSK) i oVt baalth insdilutions .._.ﬁm..zu
2 Whether housed in govi or renled building Govt/ Rented N4 . Made of transport for ferying patients. especially pregnant women. i the nearby
Bl In case of Gout bulding. additional requiramient of accommadation if any nospialin case of non-svalabity of ambulanicel J%Iﬁi
ST M.M.m_. vil. General assessment of people of the Cram Panchayat abod the immuresation
€ Deficiency of critica mredical equipments, Fary______ ___.__..F.Jm |||||| prograrmme of their childran (tiek anet Paon’ nbnnxm%

Nole: As per imammisabion schedule, o child s fo be immunised af Birth IBCGADP. 0. Hepeili
Bl after 06 weehs [0PV-1, Penfovalent-t after 10 weeks [OPL 2, Bontmalenl-2F affer 14 woeks
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Livileq : , . by i leam of doctanE
Moin-Fi nm.n;.mw._m i e : being screeneds exanmined i schools
-functiona) m.m&ﬂm!—:myﬁﬁq_fdn_mm{mmxznﬂ “q ie. WWhether children are being

. " o
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a _.,_n Manih in which kst screening done: Jan/” Fel/ Mar. Juna DHher



+ % Number of children in the GP identified during screening for any dafects 5 biry,

deficlanoes. dispases and developmental deliys including ﬂ_m.w_us._.:..“___“ | Y _|I|I|I|I|||||||III|.|.

i igwath Facilities avai —
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{
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Yess Mo

. ffyes, saticfaction kvt Far/ Good/ Very Good
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