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Dated: June 5=
Dear Deputy Commissioner,

of people i

The true spirit of democracy lies in the active i"""l“n“"f-n'g ast one
decision making processes to fulfill their area specific needs. LU mi:.’lﬂ'
year, the Government has taken umpteen steps in this d'wﬂﬂ. we have
successful conduct of elections to Panchayats and Urban Local B ;]f:lﬂnﬁ 10
gone a step further by devolving funds, functions and fun them &nd
Panchayats, mandating implementation of important schemes through
empowering them in every possible way.

is
2. Continuing with our endeavours in this direction, the Wmnﬁ::led
inifiating an ambitious Back to the Village programme whereby every f:! glale
officer of the state will be allocated one of the 4483 Pancha grd interact
where he/she would visit and spend two days-including a night halt- a0 Ism-m
closely with the people. This would be the first nitiative of its kind in OHT =75
will not

3. We are hopeful that this interaction between officers and people but also

only strengthen the honds between the Government and the citizens hich
make participatory planning a réality, The wealth of first hand information WH
an officer will be able to collect from these interactions will help us appreciale
local problems better and come up with appropriate interventions.

4. The smoath conduct of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the
programme will squarely bank upen your commitment and coordination with
various stake holders.

5. 1am therefore, writing to draw your attention to ensure the success of this
programme. 1 urge you to dedicate your time and resources and carry out all such
activities as may be necessary o realize the objectives that we have envisaged
while conceiving this programme.

6. 1 am sure that working together, through this programme, we will be
able 1o bring about 2 discemible and positive change in the rural landscape ol ibe
state and leave an indelible impression on the lives of the people residing in nur
villages.
With warm regards,
Yours sincerely,

Ay B

a Pal Malik)
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Mission Statement

in a first of its kand the Government of Jammy gy

mbarked on an ambitious and extensive n..d?n:::a:ﬂ:jr

=)
“!ﬂﬂnm al the ﬂ._E_.H..BE. -m_.a__ﬁnw.ﬂ_ﬂh.ﬂ.ﬂn.ﬂ_-.: ar u.__w.-
Hﬁaﬁ%i decent standard of living, thg .FEE:&WH

The Back to Village' programme is aimed to involve thy
ﬂm_mu and govemment oficials in a joint effort o ﬂm_Fﬁ.WﬂﬁmF of i,
liﬁiﬁﬁ.ﬁiﬂ% The programme iz aimed o i?ﬁ
et areas tnjpis

Panchayats and directing development efforts in
o St

A part of this programme, enil servants will have 1o
ach Panchayal of the State, where they will stay for a SPecifc
{0 interact and cbiain feedback from the _qﬂ.__mhﬂ.n.nﬁ 50 ag _n_n_m._.__nn
government efforis in improving delivary of village-specifc . - iy
Vices,
Back lo Vilage' amme has beon conga) .
Th t developmental initiatives Hnﬂ._mﬁ_._:ﬁ

objective of ensuring
feedback and cooperation of the people. thus being
ariented with greater probabildy of success than those EI.n..... __.Emn_...mmﬂ_“_u"

dowr

The programme revolves around the conceptl that while the

machinery has to guide and assist. the primary Euﬂﬁaﬁﬂﬂﬁnﬂ
eives, Therefor,

improve local conditions rests with the people thems

ihey muesl be encouraged [ cum 3 Drogramime o that benefilg are
maxmized

The e of a person living in a rural ared s not cul info segments

in the way the Gowernment activities are prone to be. The approaes
al the village level therefore. has to be a coordinated, touching ajl

aspects of village life. Such an approach has (o be made, not through
a multipticity of deparfrmental oficials, but through Panchayats
The essence of the Back fo Village' programme is to emphasize
the importance of ensuring. right from the beginfmng. people’s
paricigation, not merely as an agent in the exscultion of the
development works bul as owners of the entire programme

We hope this initisthve will go a long way in achieving long lerm
obfective of grassroots demacracy:

B V R Subra ' manyam, IAS
Chief Secrelary
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suggested Activity Schedyle
for the Visiting Officer
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» Caplure prciume at 1300 am.,

# Irdpraction with
» PRI members for an hour alleasl]
» Froatling govemnment funclionanes (Doctors Teach !
Workers/ ASHAS/ANMES VLW PDS SI010keepor’ reprage, o/
P, Agriculture. Animal Sheep, Horticullure, cle.) BEE Uty E.._-.__..__.u_-.,..tl.
s Eocial activistss MEOS i
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» Vish other wilages in the Panchayat
@ ~ Evenng informal interaction with PRI representalves. frontiins .
G functionanes and promment cilizens to discuss and delberate c_unm..u_.m.._.aw_
._u_ﬁ_n_._.m.n.-u:_..g being facad R.“__. the lacals af the Grarm _u._..-_._ng.___.m_“ The Lry
» Caplwe evening interaction picture by §00 p.m 4
Day-02:
= Capture pictune al 700 8m
~ Participation in the Gram Sabha meseting _
+ Parlicipation in Women Gram Sabha meelng i

» Constitution of Sacial Audit Committee by the Gram Panchayat. if not corslie

Alresdy,

~ Reading oul the letter by Hon'ble PM 1o all Sarpanchs and discussion on wi
consenvalion issues, : _

~ Visit fo and participation in Exhibition/ Mela. |

F Drstribublon of certificates/ benefits” opening of accounts, msurance policies, i
of application forms for various sehemes. 4

- Envolmenl of beneficiaries under PM-KISAN and PM Shram ogi Mandhan schere
# Shramdan/ cleanlingss drive within the Gram Panchayal.
= Visil oiher villages i the Panchayal
» Caplure picture at oo pm. .
# Departune. *
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