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Mission Statement

kind, the Goverr
an ambitious and ext
ple al the grassroots love
sire for decent standard of |

of Jammu and Kashr

1 directing development efforts
community participation

As part of this programme, civil
cach Panchayat of the State. wherne the
to interact and obtain feedback fr

ved with

The ‘Back to Village' programme has been conce
objective of ensuring that developmental initiatives are built on the
feedback and cooperation of the people, thus being more result
oriented with greater probability of success than those which are top
down

The programme revelves around the concept that while the official
machinery has to guide and assist. the primary responsibility to
improve local conditions rests with the people themselves Therefore,
they must be encouraged to own a programms so that benefits are
maximized,

The life of a person living in a rural area is not cut into segments
in the way the Government activities are prone to be. The approach
at the village level. therefare. has to be a coordinated. touching all
aspects of village life. Such an approach has te be mads, not through
a multiplicity of departmental officials. but through Panchayats.

The essence of the ‘Back to Village' programme = to emphasize
the impertance of ensuring. night from the beginning. people’s
participation. net merely as an agent in the execution of the
development works but as owners of the enlire programme.

\We hope this Initiative will go a long way in achieving long term
objective of grassroots democracy.

BV R Subrahmanyam, IAS
Chief Secretary

Jammu and Kashmir

New Vision
New Horizon

General Instructions for the Visiting Officer

<

il

A suggesled Activity Schedul
be incumbent on the officer ::ﬁﬁﬁ'&mﬂ““ww oficer, It shail

m the schidule ane carmied outs coivernd fully and alements mentioned

The officer shall participate in the Gram Sabha, di

, o
Panchayal Development Plan and alsa ask (he Grl
Socil Audit Commiliee in cate Lhe same has nat been constisted wartier,

He/She shall also bold interactions with prominent citiz N gevarmmant
functionanes, NGOs/ il Nioone ot
[ crclper] social organization, respectable citizens of the aea and the

sCuss the concept of Gram
am Panchayat to constiiute

He/Shir shall also vist schools, health instutions besides impartant llage
ALY armenifies redaled 1o vanous soctors i &

Thi visiting officer shall visit major languishing profocts, insugurate e
(ff any), participate in exchibition melas, distribution of mln::?n:-..nlcpum i

The officer shall during all his interactions emphasize on education, nutrition and
health of childen, empowerment of women, genaral cleanliness, solid wagte

management, ofganic famming. vermi-composting. min water harvasting and
water consenvation

Thes visiting nIMne-r shall assass the ground situation of aliotted Panchayat vis-
a-vis perception of local public, data provided by different Departments, Inputs

shared by the PRI/ prominent citizens and his own obsenvations.
Any conclusions drawn shall include a holistic view point of the genaral public.

Efforts shall be made to bring out general highlights of the area based on
CONSENSUS

The visiting oficer shall restrain himself/ herself from giving or offering any
commitment on behalf of the govemment.

The visiting officer shall adopt an unbiased atfitude In reparting issues

nmmﬂdhﬁﬁlﬁgmﬂﬁwmlmmpﬁyﬂﬁwm

decision m

electronically in the pre-circulated format. The officer shall exsrcise sll.care and
objectivity filling up the relevant form.

HAS BHAVH
GRINAGEAR-190001

No.GS oAb 69 [ 2013V
Dated: June 13, 2019

Dicar Degnaty Comminsioner,

The true spinit of democrscy Ties in the active involvement of people i
ing processes o cir arca specific needs. [uring the lnst one

year, the Govermment has taken umpteen steps in this direction, After the

Panch
cmp

of elections to Panchayats and Urban Local Bodies, we have
a step furthes by devolving funds, functions und functionaries o
s, mandating implementation of important schemes through them snd
it therm in every posaible way

Comtinuing, with our entdeavours tn (his direction, the governmenl in

initiating an ambitious Back to the Village programine wherehy every paretied
fficer of the slate will be allocated one of e 44K3 Panchayata of the state
whese hefshe would visit and spend two days-including & night halt- and interact
closely with the people, This would be the st initintive of its Kind in our state,

We are hopeful thet this interaction botween officers and people will nol

only strengthen the bonds between the Govestiment anud the citizens bt also
make participatory planning a reality. The wealth of first hand informition n-ll_wh
an offioer will be able 10 collect from these Interactiong will lelp un nppreciste
lpeal problems better and come up with sppropeisie interventioa

4

The smooth conduct of thin ambitious progrumme, Timges on the Depity

Commissioner who 18 the mos vital link, Therefore, the muccess of the

progr

ameme will squasely bank upon your commitment und coordination with

varous stake holders

5

programme. | urge yo
sctivitics as may be necessal

therefose, writing to draw Your attention 10 ensurc the suecess of this
s 10 dedicate your time and resourcen and carry out all such
ry to realize the otjectives Mt we have envisnged

I am

while canceiving this progrmme.

f

able 10 bring about a discemible and positive ch

| aim sure that working together, Uhrough this programme, Wwe wil]l be
unge i the rural Tandscape of the

state and leave an indelible impression on the lives of the people residing, in our
villages.

With warm regards,
¥ ourn sineerely,
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Is the Panchayal aware that they shall be i
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