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Pdared: dupe 14, 20340

Dyear Deputy Comminstoner,

The true spintl af dismocraey. lios i the aclive Ivalvement of people o
docrsion making provesses (o Dl thelr nrea specific noeds During the last one
vear, the Government huy taken umpteen sweps in this direction. Aftes the
siceessTi) condiot of wlectioms to Panchovats nnd Tirbna Local Bodies, we have
gone a step further by devolving wnds, fiunetions und  functionarics
Fanchavats, mandating implementation of important schemes throwgn them =nd
ampowering them in every possible way

P Conunuving with owr endepvours n this direction, the government B
initiating nn ambitions Buck to the Village programme whereby every gizoned
officer of the mate will he allocated one of the 4383 Punchayats of the. siso
where hefshe wonld visitand spend two days-inoluding 2 night halt- asd interant
clusely with the people. This would be the first initiative of it kind in our stale

3. We are hopeful that this imernction between officers and people will not
ondy strangihen the bomls between the Covermment and the citivers but also
make purtcipatory planning o reality, The wealth aof fimt hand infermuation whiith
an officer will be able 1o collest from these inersctioms will hulp wy gipreciate
local problems bilter and come up with Bppropriate imervenkions.

A The smooth conduct of this ambitious progaumme, hinges on the Deputy
Commiscioner who I3 the moest vital Ik Thercfore, the suvess of
programme will squarely bank upan your cammitunent snd ceordinaimr wath
variows stake hintders,

3. | am therefore, wriling 10 draw your mitention 1o ensure the suoe=: af ik
programme. | urge you to dedicate your tme and resourees and carry o ]| muth
wetivities ss may be neeessary to realize the obijectives thit we have anvinued
m&mw ving thia progromme.

o [am sure that warking together, through this programme, Wwe will be
ghle 10 bring 2bout u discemible and positive change in the rurd! Inmdecape ol tie
state s Ieave an indelible impression on the lives of the peopls residing i our
villages.

Yours sineerely,

ook hifhbse

{Satba Pal Maltk)

NG | G AD LAl K9 | 2011-W



Mission Statement

o rast r has
i a first of its kind. the Gaovernment of Jammiv ar;;ie a? E‘L;T f
eimbarked on an ambitious and extensive F?"“‘-J'T‘”'l‘r, Ur- L mae o
cul to the people at the grassmots level to create In the rurel masses,
an eamest desire for decent standard of iving

The ‘Back loViliage programme is almed to il‘lval‘-.fj the p?;‘:ﬂl"f‘ Qim‘_"
state and government officials in.a joint affort to eh;ef | & Tsmon
of equitable development. The programme 15 aimed d ?ﬂflgldﬁg.
Panchayats and directing development efforts in rural areas through
community participation,

As part of this programms, civil servants will have 1o redch Gut Lo
egch Panchayat of the State, where they will stay for a specific period
lo interact and obtain feedback from the grassroots 50 as to LaEilor
government eforts In improving dellvery of village-specific ssrvices

The 'Back to Village' programme has been conceived with the
objective of ensuring that developmental imbiatives are bulll an the
feedback and cooperalion of the people, thus being mare result

crignted with greater grobability of success than those which are top
down,

The progamme revolves around the concept that while the official
machinery has to guide and assist, the primary responsibility 1

Improve local conditions restswith the peoplethemselvas Therefor

they must be encouraged to awn a programme 5o that benefits e
makimized

The life of a person living In a rural ares | i

_ _ . s nol cut into segrments
In the way the Covernment activities ara prone 1o be, The pegpm'ath
al the village level. therafare hasto be a ' ehing

: Coordinated, tauching ali
aspects of village life Suchana e § X g
& multiplicity of departmental ufl:l}igglfggiag 0 be made, nat through

through Panchayats
The essénce of the Back to i

th i ‘
€ Importance ljfmi-:;?stlrtng_ nght from the Beginning. people’s
s bt e > A1 398Nt I the execution of the
= BULAS OWners of the sntira programme
We hope this

_ nitlative wi )
objective of grassroots dﬂ&fgﬁzcﬁﬂj Yy In achieving long term

& pregramme (s to amphasize

B V'R-'Suhrahmanyam. IAS
Chief Secretary




General Instructions for the Visiting Officer

| A suggested Achivity Schedule has been prapared for the visiting oficer. It shall
be incumbiont an the officar o ansure that a1l activities and elements mentionad
1 Ihee schedule are carried out/ covarad fully

n The officer shall participate in the Gram Sabha, discuss the concept of Gram
Panchayal Developman Plan antl also ask the Gram Panchayat to constitute
Social Audit Committee in case the same hias nol been canstituted earlier

il He/She shall also hold nterachans wath prominent citizens. frontline government
funchionaries, NGO/ social organization, respectable citizens of the drea and thie
genersl public ' '

v He/She shall also visit schools, health institutions besides important village |
assets/ amenities related (o varous sectors

v The visiting officer shall visit major languishing projects. inaugurate playgounds
(i ary), participate in exhibition melas, distnbution of certificates. elc.

vi The officer shall during all his interactions emphasze on education. nutniion and
hzalth of children, empowermert of women, general cleanliness, sold waste
management, organic farming, vermi-compaosting, rain watar harvesting and
water conservation

vil. The visiting officer shall assess the ground situation of allotted Panchayat vis-
a-vis perception of local public, data provided by diferent Departments. imputs
shared by the PRI/ prominent citizens and his own observations:

vill  Any conclustons drawn shall include a holistic view point of the general public
Efforts shall be made 1o brng oul general Mighlights of the area based on
consensius

i The visiting officer shiall restrain himselfs herself from giving or offering any
commitment an behalf of the govemment

% The wisiting officer shall adept an unbiased attitude in reparting issues
X, Tha report of tHe visiting officer shall be subrmittedt both physically. and

electronitally in the pre-clrculated format The officer sHall exercise all cars and
objectivity while filling up the relevant form
by -




suggested Activity S¢ hedule
for the Visiting Officer

mj;w;nwal in the Gram Panchayat (by 1000 aml
¥ Capture pleture at 10000 am
¥ interaction with
* PRI members (for an hour atleast), _ |
» Frontine government runctiqnanes_ (Doctor/ Tz??::her.-’ .P:L:tl:fﬂrlf | ;;E;;:dil
Worksrs/ ASHAS/ANMS/ L/ PDS storekeeper/ representatives, o =L
FWD, Agriulture, Animal Sheep, Hortlculturs, etc)
* Sl activistss NGOs
* Praminent cltizens/ retired teachets/ govt employees/ sx-servicamen ete
= Vit 1o local schaols, health institutions. &WCs, QOVEIMIMENT aSSEtE Bankes watoy
Dodies, tubewell electnc station. important private enterprises
FoViail [t-imp-:rr-tarm:mgm_} and languishing pojects/ works
F Inauguration of playfield/ any other building s work
F Vst cther villages in the P&nthayal.
= Evening  Informal iIrtEraction  with PR representatives.  frontline ovEmmant
funclionaries and praminent citizens to discuss and delberale upon the come
problems/ ssues being faced by the locals of the Gram Panchayat
F Capture evening interaction Prelure by B:00 pom
Day-o2.
7 Capture picture st 7 00 am
* Farlicipation n the Gram Sabha meeting
# Farticipation i Wornen Grarm Sakhg meeting
’ EIES::IHUH of Social Audit Commitiee by the Gram Panchayal if not constituted
’ Egzif;i:ﬂ I:r?:f;éium o Horible M 1 all Sarpanchs ang distussion on watsr
= Visit to sndd participation |y Exhibitions peis.
’ Eflghpﬁ:r:ﬁ;ﬂEf;f;ilgg:izjirﬁ;15@&;1&%;”9 of accounts INsurance policies, filling
* Enolment of bere Sidir
N Slfaml' g7 meal'1mﬁ?e.g,l::j:::}is';::? M Sl'tram Yogi Mandhan schemes
# Visil other villages in the Panchiayay rehayt
» Capture picture ot B00 pm '
¥ Departure.
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D1 KEY AMENITIES IN THE GRAM PANCHAYAT:
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4. HEALTH:
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