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Dear Deputy Commissioner,

I'he true spirit of democracy lies in the active involvement of people in
decision making processes o fulfill their area specific needs. During the last one
vear, the Government has taken umpteen steps in this direction. Afler the
successful conduct of elections 1o Panchayats and Urban Local Bodies, we have
gone # step further by devolving funds, functions and functionaries to
Panchayats, mandating implementation of important schemes through them and
empowering them in every possible way.

2 Continuing with our endeavours in this direction, the government is
initisting an ambitious Back to the Village programme wherehy every gazetied
officer of the state will be allocated one of the 4483 Panchayats of the state
where he/she would visit and spend two days-including a night halt- and interact
elosely with the people. This would be the first initiative of its kind in our state.

3. We are hopeful that this interaction between officers and people will mot
only strengthen the bonds between the Government and the citizens but also
miake participatory planning a reality, The wealth of first hand information which
an officer will be able to collect from these interactions will help us appreciate
local problems better and come up with appropriate interventions.

4. The smooth conduct of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the

programme will squarely bank upon your commitment and coordination
vanous stake holders, i

5. | am therefore, writing to draw your attention to ensure the success of this
programme. I urge you to dedicate your time and resources and carry out all such
mvmmumummumnlhchubgmvuﬁummw
while conceiving this programme. .

. lmmmuwnﬂln;mgdnﬂltwghlhum
ahhmmabmﬂadimmﬂmdpmhwmiuﬂnmﬂhﬂi:;:ﬂﬁ i

Th;d:mummmwmhﬁmﬁmmmgmﬁ

With warm regards,



Mission Statement

i a first of its kind, the Government of Jammu and Kashmir has
embarked on an ambitious and extensive programme of reaching
out to the people at the grassrools level to create In the rural masses
an earnest desire for decent standard of living.

The ‘Back to Village' programmi 15 alirljed to involve the people of the
ctate and government officials in a joint effart to deliver the mission
of equitable development. The programme is aimed at energizing
Panchayats and directing development efforts in rural areas through

community participation,

As part of this programme, civil servants will have to reach out to
each Panchayat of the State, where they will stay for a specific period
to interact and obtain feedback from the grassroots so as to tailor
government efforts in improving delivery of village-specific services,

The ‘Back to Village' programme has been conceived with the
oblective of ensuring that developmental initiatives are built on the
feedback and cooperation of the people. thus being more result ]
oriented with greater probability of success than those which are top
down.

The programme revolves around the concept that while the official
machinery has to guide and assist, the primary responsibility to
improve local conditions rests with the people themselves. Ther :
they must be encouraged to own a programme so that benefits are
maximized,

The life of a person living in a rural area is not cut into

in the way the Government activities are prone to be. The a

at the village level. therefore, has to be a coordinated, touching all
aspects of village life. Such an approach has to be made, not through
a multiplicity of departmental officials, but through Panchayats.

The essence of the 'Back to Village' programme is to emphasize
the importance of ensuring. right from the % ople’s
participation, not merely as an agent in the execution of the
development works but as owners of the entire programme.

We hope this initiative will go a lo s ifi achieving long term.
ubjectfmﬂfgrassmntsqemt?cmw_ ng way chievin W-F ""*'_'-ul_




General Instructions for the Visiting Officer

i A suggested Activity Schedule

Wil

Wil

Ix

X

has been prepared for the visiting officer. it shall
he incumbent on the officer to ensure thal all activities and elements mentionad

in the schedule are carried outs covered fully.

The officer shall participate in the Gram Sabha, disCuss the concept of Gram
Panchayat Development Plan and also ask the Gram Panchayat to v:_unst:tute
cacial Audit Committes in case the same has not been constituted earlier.

He/She shall also hotd interactions with prominent citizens, fronthine government

‘unctionaries, NGOs/ social organization, respectable citizens of the area and the

general public
HesShe shall also visit schools, health institutions besides important village
assets/ amenities related to various seclors

The visiting officer shall visit major languishing projects, inaugurate playgrounds
{if any), participate in exhibition melas, distribution of certificates, etc.

The officer shall during all his interactions emphasize on education, nutrition and

health of children, empowerment of women, general cleanliness, solid waste
management. organic farming, vermi-composting, rain water harvesting and

water conservation

The visiting officer shall assess the ground situation of allotted Panchayat vis-
5-vis perception of local public, data provided by different Departments, inputs
shared by the PRI/ prominent citizens and his own observations,

ans drawn shall include a holistic view point of the general public.
based on

Any conclusi
Efforts shall be made to bring out general highlights of the area

Consensus
The visiting officer shall restrain himself/ herself from giving or offering any
commitment on behalf of the government.

The visiting officer shall adopt an unbiased attitude in reporting issues.

The report of the visiting officer shall be submitted both physically and
alectronically in the pre-circulated format. The officer shall exercise all care and

abjectivity while filling up the relevant form.

sl oa



Suggested Activity Schedule
for the Visiting Officer

Day-01:

¥ Arrival in the Gram Panchayat {by 10000 am.
¢ Capture picture at 10°00°am
¥ Interaction with

» PRI members (for an hour atleast)

» Frontline government functionaries (Doctor/ Teacher/ Palwari/
Waorkers/ ASHAs/ ANMe # ' PDS storekeepet/ represantatives of PHE. FDD,
AW, Agriculture, Animal EI!eep Horticulture, &1c)

» Social activists! NGDs,
= Prominent citizens/ retired teachers/ govt employees/ ex-servicemean, elc

Visit to local schools, health institutions, AWCs, government assets, banks, water
bodies. tubawell, electric station, important private enterprises,

Visit to important ongoing and languishing projects) works.
Inauguration of playheld/ any other building/ work,
Visit other villages in the Panchayal:

Evening Informal interaction with PRI representatives, frontline government
functicnaries and prominent citizens to discuss and deliberate upon the core
problems/ issues being faced by the locals of the Gram Panchayat

¥ Capture evening Interaction picture by 8:00 pm.
Day-02:

Capture picture al 7.00 am.

Participation In the Gram Sabha meeting.
Participation in \Women Gram Sabha meeting.

Censtitution of Social Audit Committee by the Gram Panchayat. if not con

Reading oul the letter by Hon'ble PM to all Sarpanchs and
conservation issues

* Visit to and participation in Exhibition/ Mela.

¥ Distribution of certificates/ benefits/ mdmwmm
of application forms for various schemes. )

W

b

¥ Y v

N N N Y

¥

> Enrolment of beneficiaries under PM-KISAN and PM Shram Yogi Man
» Shramdan/ cleanliness drive within the Gram Panchayat.

¥ Visit other villages in the Panchayat.

» Caplure pictureat6oopm.



Back to the Village Report
{Formal to be filled up by the Reporting Ofcer during

hisher woday visit 1o the Gram Panchavat)

A} DETAILS OF REPORTING OFFICER!

I Mame i ANt e a s T LA Al

F i
i esignation Merr Ex. ENSIWNEER

Department/ place of posting P.w. b (=AY, Bius Srant B.c. Loas
TR E R GafAdy |

iv  Mobile Na Sir9a fEe397
v, Email e p oo FEEN b ogandt J:E-L-liu-l* _;-I|_!|."'IT E_E‘ q hﬂi oo
Horme District Ll firaorn P g

= o
vil.  [ates of visit: 20/ 24 F 227 234 24/ 255 260 27 June 2015

Bl LOCATIONAL DETAILS OF GRAM PANCHAYAT:

. Mame of the Gram Panchayat (GP) TJoven lacan

i Local Government Directory (LGD) code oftha G 'Y a9 ew Ha 9
(T be sourced frorm Rural Development Departments by DG
il. Marme of CD Block le HA&AH
v Name of Tehsil KHAEAH
v. Name of District BeD b
C) PANCHAYAT PROFILE:
I Nameds) of revenue villages in the Gram Panchayat
1Jeved kEALasw 2 Bupkf 3 SaRyAga |
4 i G
i Mo of hamlets in the GP. 1%
. No of households in the GP: b3e
iv. Population (approxt of the GP 155e

Tl
v. Significanl geographical feature of the GP (hilly/ kandi” plain);
-

Key natural resources of the GP iforest/ water bodies/ minerals/ others/ Nonek




WAT.
DI KEY AMENITIES IN THE GRAM PANCHA

3 STATUS OF ROADS

b Ciraim Pt h

»
yyird 19 canmictod with roadl tYes/Naol,

'.l'.'fll
o vl h|1{_;| road r_r'-r'|n1-|: ting Lo GF' fT'IE‘h anel

| [ L e L I
) P ik (DT ml Pt mrrm smmied.f FEIII"-W'EF-':T.I"I-ET

AL T'?qt& . yuads Eniit ¢

[l Rigmiarks
f gxisting road conneching to GPITick onel

i Carmdibon of EXis

-
al Goodl/ Average/ Dilspidated

) ROMArKE o am e x
aral condition of internal roads/ link raads mﬂde the GP(Tick onel.

4l Good/ Average/ Dilapiciated/ No internat mmzls as t

v Gen

b Femarks _ B ] -
v Unconnected habitations having population of 250 or more souls (with r .
a) Number. 2

b Marmes- () SaRuAGA _ iy 3
| (i) = N

vi. Requiternent of/ need for construction/ up-gradation of roa ﬁ_,;_ ;
Iwith name’ lengthﬂuiaxﬂsmhslh
1 (;an#m. ’F:h Py
2 Siam Datian "m 5%.
- 5 f-'drr E‘t.ﬁ&&' &i#.gk

-




LT

il Guiality of drinking water in the Gram Panchayal (Tick ona)
&) Very Goody/ Average 7 Not fit for consumption.
b) Remarks: __ _____ | 4%
Iv.  Hamiets without tapped water supply twith name)
al Mumber 2
bl Names. ) _SaRunga . euNTHA
i — fiv) - V) S -

v. Coverage of households through tapped water |
Al Fully covered/ Substantially covered/ Partially coversd/ Not covered.
bl Remarks:

—— = - ':'_._

vi. Frequency of water supply iftrmrm:mdi ibitatio Hﬂlli..
~"a) Daily (_{_ hrs/day)

) Thrice aweek (___ hrs/day)

¢} Twice aweek (___ hrs/day)

di ‘Weekly (___ hrs/day)

& Remarks: e _ =h1 .

al H#quentlﬂﬁnm&nﬂafw
viii. Untapped wna'r-'suu'mﬂ.m : tfhmr
HLE‘L’!&L‘EM&M..HW DG b

T i



b New schemes needed,/ rquired (Max 3. give delais)

L Wt TARUNGA

- '-'ll'.|| .k'{?uw"fﬁ -
s

y =
o Upgradation of existing schemes req uired iname of schemae with 'l'l-ﬂ't'-lrtﬂ

Lpgradation requirel).
aarie MoraltA & CharMenaug g,

W
1 5. T hpsTi T AT o tﬂq...rh

w
Z .u;|_|__ Paid Bk o

Water bodies in the GP ENumt:-Erls_._:-

W
Water bodies in the Gram Panchayat
iri
. of water body Requiring
SN0 | AR O Total |\ intained conservation/
nurmber restoration
1 Fands,
fe = -
- L:iprlr'rgs-.f Bowils
19 1 3
3 Wells
4 Ay other specifyh

3. POWER SUPPLY:
. Are all hamlets ' - i
connected with power supply: Yes/MNo
i Hamlets not having power connectivity:
al Mumber_g___

ViLL . ShRUAEA

bl Names- () Sefiey Mongica. (i) ST, -!ei!?:
i) BIATT. Mok, () MASTFD more () _Lewer 8 vepe BesIGh

Vil dss SAUGY MaMALLA L il, asrio MeksuA fk, .




i, - Crverall aviaila of daily power supply
ﬂtﬁrrtm RQuring surmrmer

Wil

Wi

a -6 hrs a 0-6 hrs
'--*1; &-12hrs *’Efﬁ-u hrs

£ 12-18 hrs £ 12-18 hrs

d 18-24 hrs d 18-24 hrs

Number of transformers in the Gram Panchayat: _ :"5_-: =
Approximate number of transformers damaged during the year _J___
Average lime taken by POD for repair of damaged transformer (Lick onal:
a. Week / 15 -::IE';:.;. 4 One month / More than one month
O, Rerparils o oo s e ey e DO

General assessment about quality of voltage:

During wirter During summer

a Good a Good
11
D. Average '»"‘Er'.-ﬁverage
T Below Average ¢ Below Average

Registration of domestic consumers with PDD lapprox.) (tick ane):

v..--'*
0-50%,. 50-75% 75-95%. 05-000%. 100%

Are there any instances where trees are being used for supporting HT/LT line

L
conductor Yes/ No

al Ifyes. requirement of approximate number of additional poles. (oo N

bl Are there any critical loose wiring/ conductors which are threat ta human life:

e
Yes/ Mo

) Any additional transformers upgradation of facility required
Number __! __: Details ___5-7. B8agr/ Qﬂhﬂ
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