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Dlear Deputy Comymissiones,

Tk true spirt of demacracy s in e selive irvalvement af pesple in
decissan making processss 1o | g1l their drea specific needs Thirmg the las one
rear, the (Government bas mker umpiesn @eps molkig direciion Afer the
ruccesaliil condisey ol elactians 1o Fenchayais and Urhan Local Buodies, we have
Eonc a step furiber by devolving funds, [unclions nd funetiomaries 1o
Manchayas, mandsling implemenistiog of im

panint schemss 1hmough tsem mnd
FhpoweTig them in every possible wey
Jammu and Kashmir

1 E‘q:rnl.i.numg with our ecdesvours in this direction,

the povermmem (&
inilizirg an ambitous Back 1 the Village programme whessty EVERY parctied
= = efficer of the state will be allocated ore o the 4483 Panchsvats of the e
wihete fiefshe wisgld visil s spend fwu days-ingluding ® i hali- and miersc
N ew VISIO n “huzely with the penpie. This would be the first inftbative of jts kind in our state

i : T hagetil ad i crachion belween officers and people wAll por
N w H orlzon ooy strengihen the honds bet

ween the Government and the oitizens by slsa
miace: parlicipaoey plancing n reabity, The wealih of firsi hand information which
an officer will be abie to collesy g

m these imernctions will belp us apprecise
Ineal profilenss betier snd come g with tete iervemion,
Spproprite

wiling io draw your eiention 1o Ensare the suceess af this
o b dedicag i
aclivitics as may be

:
E
i

Feimary @ realize: the ohjectives ial we have corvmaged
while conceivimg this Ptk ramene
'r & [ am sure 1hag o

uough this we will ke
obie 1o bring abaus o discemihie mnd posily e

With warh reparda,

¥ ours sincerely,
Aokre EtMibs
[} Fal Munlik)




Mission Statement

its kmd, Ihe Gowemment of Jammu and Kashmir has
: Eumn;n an r:mhlt.ms and exiensive programme of reaching
:mm the people af the grassmots kevel lo creale in he rural masses
an eames! desire kr decent standard of living

Willage' rafmirne 15 airmed 10 Invahe the peaple of the
mﬁk?mmaeﬂ?ﬁmll in a joint effort to dedver the messson

slopment The programme 18 aimed at enargizing
ﬂxrl:::l::ﬂmr:ﬁlng developmant efforts in rural amas through
communify parbcipation

hig ramme, civil servants will have to reach aut o
ﬁnﬁmﬂgnifﬁm Siate, whane they will sty for & specific pariod
to Inferect and obiain feedback from the grasercs so as be Lailar
government effarts in improving delivery of villege-specic senvicas

‘Back o Vilege' programme hes been conceived with e
Igﬁmlw urmuln:u:gg thil devalopmantal indiatives are built an the
faedback and cooperation of the people, thus being more result
oriented wilh greater probability of success than thase which are top
dowm.

program |

e revolves around the concept that while ihe officis
ﬁdﬁm has to guide and assisi, the pnmary responsddity 1o
improve local conditions rests with Ihe peopla thamgehes Themfone,
they must be encouraged 1o own 8 programme so that benefits are

maximized.
The Me of @ parson living in & rural ared 8 nod cut into segments

i h
[ the Government activilles are prone Lo be. The approac
;1[ :ll;:m'ggu level, therefora, has to be 8 coordinated, louching al

i h
Fvillage life. Such an approach has {o be made, not hroug
:srm;t‘; n?;aparh-mntd officials, bul through Panchayats.

' ze
f the 'Back to Villaga' programme _Is b urnph.ul
Irmu. ;nl:;rr:anfmi of ensuring, righ! from the beginning, peophes

rticipa i jon af the
icipation, not marely @3 an ageni i fhe exéculion o
E:mpnerd works bul as owners of Iha anlire programme.

Vi hope this Inliative will go a long way in achieving long temm
objectrve of grassrools damocracy.

B VR Subrahmanyam, |AS
Chief Secretary

Leneral Instructions for the Visiting Officer

boanunniisbEl S Bl Sa kel o Pty it siodd Mg D s iy evBisr 1oLk
BRI Lo | S B e L i SR S e e e il Bl nls Freat s
1 e Somediube are ¢ arried ood o o et il
P ke thall parhcpale n ihe Ll h Sabts distums e concepl of Gram
Panchopal Dievesssnend Hnn ard alws sk e Grarn B ik 0 Eradrtiafe
sl Auoil Cornmilies m cane 1me seme s ned e R A e e

1 MGl shall gl hold sl actions will Bramnent cilzens Tromline gowsmmeni
LR [T T TE A P BT SRLUPITAl especiabie cibenn s of D seas and L
Qeramrnl pihe
HarShe shall also wisil kel Fadih insltubons . besices. isporkand wieoe

wli =

Wil

asselss amanies mdaled fo yanous secioe

Thi: -.I'\-"|I|.'rll:| ofiorr Ruall wicil o Landgidisl v P hs . iInmaguiral Sl et
WEanys parbcpsibe i et abilann Fretas Cisizibubon of carlilcales ole

The alficer anall during all s inderac b emphasse on eduealon T,
health ol childesys Empraermenl ol women Sgenaral cleanbiness Shlkd wasia
managerment  agame f3rmeng, verm-Compssting  in wales Sarvesting and
walor Conservalinn

The wsiting oficer shall assess the ground situation of allcdled Parehogs v
vt perteplon of local b cila proseges By diferent Depariments. mps
shared by the PRLY pearmont cifizeees and his ram observalons

e comclusiors, draen shall include a hobstic wew poinl of the general pulblc
Efarls shall L made & brog oot genaral highlighls of the area iz
CORGErELS, e

The wisibng cfcor shall mairan himsalds el fror guerg ar affenng any
cismimiAment an bahall of lhe goverrmeani

The wisting oficer shail adopt an unbsased atilude ¥ TERORING 1shLEs,
The report of the wisiimg officer shall be submitled Both physacally  and

olectonically in the pra-circulalea orrmat The officer shall swercice all care ang
ohjectivity while flling ugp the rolayvard farm



Suggested Activity Schedule
for the Visiting Officer

Day-0u
Barigal e IRe Gram Fanchayal By 100 am)

-
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Caplure peiure gl 1pou qm
Interactizn wath

s PRI pnemlzores o an Ao slaash
w Fronline gosernment fnctonanes Doctee Toachen Poalwans &Angarmwe
Warkerss ASHAS AARBLS WO DOY sloicacopion’ repensord alnes ol DHE (S]]
B D Agreuiiure denmad Sheep Barloulure alcd
s Soial acbaestss MGDs
& Promvien) Gbizanss relired feacherss ol F"'|'||l|l.'l'|'|'|'Eu" BELDMCETEN Bl
Wisil o desd wsehsols, halth nsbiulions AWCs govesmime assets finhs wals
b bl adacinie slalan imparlan) prieate anlerpoges
Wil b imprkanl angeing and anguishng pryeclss works
lnguguralon of playfalas sy oller Buiklag s wark
Wil alher villages ivche Banchagal

Evering informal indemacton with PRI epresentataes franliere government
furiclionanes and prominenl otizens 1o decss and dolberals upon the come
pretdems hues teing faced Dy the locals af the Gram Panchaygat

Caplune evening Interastion fehre By 800 oo

Day=3;

£

Captwe polune 24 Fo0am
Patizipalbion in e Sram Sabha mesting
Farbcicalion in Women Gram Sabha meeting.

Constibalion of Soolal A Cormimilise by Lhe Gram Panchoyat, if nat conslduleo
aireatly

Reacng oul i Letler by Henbla PM (o all Sarpanchs and discussion on walsr
corservabon issues.

Wisd Lo and participation n Exkibibons Mala

Distribdion of certficales s benehilwr 5 M
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Wisd alher villagas n (he Panchayal

Caplure mciure at Gao pm

Doparture .
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% AMEMITIES M THE GRRARM SANCHATAT
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- KEY AMENITIES IN THE GRAM PAMCHAYAT
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Creirriall meailabe by of daily power supply
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