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Ijl Diear Depuny Commissboner,
|

The true spirit of democracy liss in the active invelvement of peaple in
decision mskbng processes o falfill their aren specific needs, During the last cne
yeer, the Crovermmeni ks taken umpleen sieps in this direciion, Afier the
ssceessful conduct of elections 1o Pancheyais and Urban Local Bodies, we have
pone o wiep further by devolving funds, fusctbors aod functionaries o
Panchayate, mardating implementation of impartast schemes through them and

. emprwering them in every possible way.
Jammu and Kashmir

2 Continuing, with our enibeavours i this direction, the povermsnenl is

initiating an ambiticas Back Lo the Village programme whenehy every garened
n u afficer of the state will be allocaied one of the 4483 Panchayats of the sme
ew ISIon ‘where he/she would vish snd sperd two days-including a nighi halt- and internct

closely with the people. This would be the [irst initiative of its kind in oar sate.

4] | 3. We are bopeful than this [mieraction between officers and peogle will nol
only strengthen the bands beiween ibe Giovernment end the citizens b alsa
make parlbspatory planming a realicy, The weslth af fimst harsd infomestion which

ary offlcer wall be able 1o callect from these Inberactians will help us apprecisie
lecal problemes bener and come up with appropriste inftervenlions.

4. The smooth conducl of this ambitbous programme, linges oo the Depuaty
Commassioner who [ ithe most vital link. Therefore, the suceess of the

programme will squarely bamk upon vour commitment and conrdinstion with
various siake holders,

5. [ nm therefore, writing 1o deiw your atlention 1o ensure the suecess of this

programme. [ usge youw 1o dedicale your Ume and resources and casry oul all such

sctivities &1 may be necessary to realize the objectives ther we have envissged
t while comosiving this programme,

6. I am sure thal warking logether, through this programme, we will be
I able to bring sbout o discemible and pesitive change in the rurs) landscape of the

stabe and leave an indelible impression on the lives of the people residing in our
villages,

With warm regards,
Yours slneerely,

/%j M

a Pal Malik)



Mission Statement

of its kind, the Geovemment of Jammu and Kashmir hag
m on an ambitious  and exiansive programme of reaching
aut to the people at the grassroots leved to creats in Ihe rUrl masses
an eamest desire for decant glandard of lving.

The ‘Back bo Village’ programme is aimed to involve the people of the
state and government officlals in a joint effort to deliver the mission
of equitable development. The programmi ks aimed al enengizing

Panchayats and direcling efforts in rural areas through
community participation.

.ﬁmpﬂrtufmr;pmginnﬂni,qh‘ﬂmrﬂiﬂdummmtth oul fo

each P of the State, wherne they will stay for a specific paricd
to inferact and oblain feedback from the grassroots s a% o tadar

governmant effarts in improving dalivery of village-specific senices,

The 'Back lo \illage' programme has been conceived with the
objective of ensuring that developmental inltiatives ane built on The
fesdback and cooperation of the people, thus baing more resul

artenied with of
o grester prabability of success than those which are top

The programme revolves around the

concepl thal while the official
Irna:hhun.l has lo guide and assist, the pﬂ'lmarg,- P&upnuns? o
nnrrnmueuﬂ conditions rests with the people themeslves. Tharefore
ey . ancouraged to own a programme so thatl benefits are

The life of a person living In & rural area is not cut inta HEgmens

in the the i
" ﬂmm“ Ig:'lil'lllrlr:;ﬂ&nt activities are prone to be. The approach

; . has to be

aspects of village Fe. Such an a8 goordinaled, teuching all
reach ha

3 multiphoity of deparimental oficials, but fhrguar, me e

The essence of the ‘Back ig b

the impartance k1o Village” programme s 1o -

pariici ' m]lll:lrm:me|.||--"-|_uP right from the 5 emphas

baginning, people’s
“Wﬁpmmmmﬁ n,':“ﬂ ;ET in the exscution of the

entice programrme.
We hope this: initiative will go 5

of grassroots 21219 way in achieving long term

BVR Subrahmanyam, IAS
Chief Secretary

General instructions for the Visiting Officer
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He/Sha anall also visd grhools, Pealth irstitutions besddes imipariant Willaos
psselss amenilies related Lo vETIoWS SeCtons.

afficar shal ate playgrounds
il {wisd major languishmg projects, mauaur
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; j i aliolbed Panchayal vis-

. Tha wsiting oficer shall assess e ground SilLeBTam: o :
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il Any conciusions. drawm shall include & holistic view point of the general publ
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. COnsensus

v The wisiting afcer shall meslralm hirmaeifs hersell from giving or offering any
campritmant on baball of the govermment.

«  The visiting ofoer shall adopl an uribkased asttiteds in neportng sues

«i Thee report of the visimg oficer shall e submitted bolh prysically and
aleciranicaly i the pre-circulated formal. The officer shiall eareme all care and
obiretnny while filling up Y relevant foom,



Suggested Activity Schedule
for the Visiting Officer

w  Arrivalin e GramParchayat by 2000 ami

»  Capiure poiune ol W00 am

~ Interaction wdh ]
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