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O ‘ "‘ i Dhear Dicputy Compmissioney,

The true spirit of deniocracy len in the active invilvement of peaple 1n

! ducision making processe to (ul fill their area specific needs. Dhning the last nne
J veir, the Covernmeni has token umplesn sieps in this direchion. Afier ihe
muccessful conduct of elections te Panchayats and Urbon Local Bodies, we have

gone a8 siep further by devolving funds, functions and fmctionarzss o

Panchayms, mandnting implementstion of important schemes through them arid
ompowering them in every possible way E

i Continuing with our endedvours in this diroction, the governmont i
initiating an ambitious Back 1o the Village programme whereby overy gazetiod
oificer of the mate will be allocated voc of he $4583 Panchavats of the stae
where he/she would visit and spend two days-including o night halt- pnd intermo
closaly with the people. This would be the fient mitiative of its king in our stae

AL

i
r
3. We are hopeful that this intesaction between officers and peaple will nm
n only strengthen the bonds between the Government and the citizens but alio
make participsiony planning o reality. The wealth of firmt hand information which
an officer will be shle to collect from these mteractions will help us nppreciate
local problems better and come up with appropriate inlerventions,

4. The smooth conduct of this ambitous programime. hinges on the Diegiuity
Commissioner who is the mos wvitel link Therefore, the success of ihe
programme will squarely bank uporn your commitment and coordination wiil
waritns stake holders

=% I am therefore, wr'tting to drew your atiention o ensire the suceess of this

programme. | urge you lo dedicate your time and renouroes and carry vut all such
r activities as may be necesmary to realize the objectives that we have envisuged

while concefving this programme.

&, l_m sure lhu wm!'.':ng together, through thin programme, we will b
able to bring about & discemible and positive change in the nurl laadscupe of the
wiate and leave an indelible impression on the lives of the people residtng m on
willages.

With warm regarda,

1|'IJ.|U.|"I MECEre v

,/Ea;f-ﬂ ,'I-'].'_JI'"-};LL.

(1.1 l“l Fal Malik)
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Mission Statement

ir a firsi of s knd, the Govornmend of Jammu and Kashmir ha
embarked on an ambitious and exlensivé programme af I'E'G'F”'""f.i
oul Lo the peaple & The grassrools evel (o create in the rnural masces
an eatmesl desins for decent standard of [nang.

The ‘Back o Village prograrmmss s aimed o invelve thie people of tha
siate and governmont officials in a jomt offort 1o dether TRE MHSSEM
ol eguitable development The programme B aimed al energloing
FPanchayats and directing deselopment afforts in rural areas througn
ceummuinily panicipation

ot i

e As parl of this pragramme. civil senants will harsd 1o meach cut 1
3 each Panchayal of the State, whese 1hey willstay for a specific penios
io inferact and abtsm feedoack from Lhe grassrools &0 &8 1O L
grrvermiment effords m improving dellveny of village-specific seraces

-

-

; The ‘Back lo Villags' propramme has been conceved wilh (he
) abpective of ensurng that developmesial imtiatives are built on the

feedback and cooperntion of the people thus beng more resull

eranted with geester probability of Success than those which ar= top

thimn

The proggramms rewslves around the concepl Lhat while the offizial
machinery has 1o gulde and assist the primary responsibily 1z
imptove Iocal canditions rests with the pecple themselves. Therstore

they must be encouraged to own a programme so that benefits am
iz

The life of @ percon lving In a rural area s not cut inte segments
in lhe way the Governmant activitles are prone 1o be: The approack
al the village level tharefore. hias o be 2 coordinated, touching al
ts of viltage Ufe. Such an approach has 1o be rrade, not throwgh
a mulliplicity of departmaental ofcials. but through Panchayats.

The essence of the Back 1o Village' programme is 1o srmanssis
the rrnpn_ﬂmv;e of ErisLrineg r%grE froim thie beginming pc—.—.:.l.-l---
participation, nol merely a2 an agent in the exseution of Lhe
devwlopment warks but 35 swners of Lhe enlie programma

We hope this iniliatiee will )
_ 80 & long way in achieving lono
objective of grassmals democracy, SR
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General Instructions for the Visiting Ofhcel

| Asugnesied Activily Gt e e ey jareanit] ok TR vl cifleees 1 bl
be meumbent on i gfieer T eristee Thal il e, «iried et s rpunbic el
w1 the schisdule are carned out/ covered illy

i The oficer shall parficipate m the Gram Sabha, discirss the concepl of Caraem
panchayal Develapment Plan and alko ank the Gram Panchayat to constiule
Sacial Audit Commiltee 1n case the saniehas nol beon constiluted earhet

i Hessne shall also hold interactions wilh prominent cileens. frontline gloreeTnrnent
functionaries. NGO/ social organizalion, respeolable ctizens of the ass arid the
geneml public

v Hesshe sholl also vist schoals haalth msttulions beadies gt villaoe
acsels/ amenties reloted Lo vanous seciors

v The visiting officer shail visd major langluishing projects. inaugurale playarounts
{if ary). participate in exhibition melac distribution of certificates. it

vi. Tne oficer shall dunng all his nteractions emphasize on education aubribicen @nd
health of children, empowerment ol women, genpral cleaniness, salid waste
management organic farrming. VErm-Composting. tamn wWater rarvasting and
water conseryation

vii  The visiting officer shall assess the ground situation of nilottedl Panchayat vis-

_a-wis perception of local public. dsta provided by different Departrments. s
. shared by the PRI/ prominedt cllizens and his own obs@rvations

viie.  Any conclusions drawn shall include a holistic wew point of the general publc
Efforts shall be made to lnhg out general tighlights of th area based on
CONSENsUS

b The visiting officer shall restrain himesait/ hersall from giing, oF offering any
commitment on behatf of the govermment

% Thevisiting officer shall adopt an unbiased attitude in reporting ssues

i The report of the visiting officer shall be cubmitted both physicaily and
electronica Ill{lin the pre-circulated formal. The ofcir shall exercise all care and
ity W

- objectivity it filling up the retevant form.
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probklamss issues being faced by the lecals of the Cram Panchoyid
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Day-02:

» Caplure piclure al 700 am

= Paricipatian in the Gram Sabha meaoting

= Parbicipabon in Women Grem Sabina msasling
h = Constitution of Social Audi| Camimilies by \ha Grom Panghoal if not comitity C1 PANCHAY
| already,
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= Wit toand participation in Extioition Mol
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