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Mission Statement

I @ first ol s kind, the Gowemment of Jamma and Kashmir hag
embarked on an ambiiious  and exensie programme ol reaching
oat 8o the paopha ol the grassroots ievel to create in the rufed MEs6ES
an aprmest desing for decant standam of iving.

The ‘Back io Vilage' programme is aimed ko invoke the paople of the
slate and government officials in & joint effer 1o defver ihe messon
of equilable development The programme is amed 8l enemmng
Panchayats and directing dewelopment efforts in rural aress thraugh
camrimumity paricipation

As part of this programme, ol servants will heve 1o reach oul o
Eﬂmﬂﬁitgmﬁs.ﬁaiﬂ_ﬂ&“ﬂ-aﬁ&nﬂmﬁn
o inleract and obiain feedback from the grassmoots 50 a8 1o il
government efarts in improving delvery of village-speciic Servicas.

Tha ‘Back o Village' programme hes been conceived with the
objective of ensuning that developmental iniliatves ara bult on the
feadback and cocperation of the peopla, thus beng mome result
przmed with greater probability of success than those which ane fop
down.

The programme mwvolves around the concepl that while the official
machinery has 1o guide and assisl (he prmary responsbiity o
Inprove |ocal conditions reste with the people themsalves. Tharafors,
fhay must be encouraged to own a pregramme 50 that banefils are
maaximized

The Iife of a pesson Hving in a rural area s ot cut Iie sagments
in the way the Govemmenl aciviies are pone (o be. The approach
gt the wvilage keval, thersfone, has (o be a coordineted. louching all
aspects of vilage fife, Such an approach hes §o be made, not through
a multiplicity of departmental officials. bul through Panchayals.

The asaence of the Back fo Wiage' programme 16 1o emphasize
ihe imporiance of ensuring, rght from the beginning, people’s

paricipation, not menaly a5 an agent in the exeoution af tha
davelopment works but as owners of the enfire programme.

iiﬂ!ﬁ!ﬁhﬂ:ﬂﬂuﬁﬁiﬂ!&iﬂﬂﬂ_ﬂa
objeciae of Qrassmals Gemocray.

B ¥R Subrahmanyam, IAS
Chigef Secretary

General Instructions for the Visiting Officer

i Asogiesied Aoliety Schwdule Fas besn greponsd Tor lhe visling oficer. (L shall

e irstLirmbent on the oficer fo eneie Ehal ol achbalees and efaments menloneas
m the schiedule arg camad out/ cound fully

il The-afiter shall padicpale m the: Grem Sabia, discuss the conoest af Gram

Fanchaigl Development Flan ond olso ask b Gram Parchiapat o cormsbitihe
Sacia Auckl Commitbor - case the same bas niot besen constdutad sarken

i Wes Sha shall alse hold inbarnactinng wilh peomingn] cbrers, onlline gousmmant

funcliorares. MGDES soeigl coganzation. respeciable cilizers of (ha ama and b
guineial pallic

W HeShe snall alsg wist schodls health insliutiors begdes mipariont yillage

BRiels s arend s milaledd lo warads e

The vemng afioer shall wisil mogor larsguehng frgec s mpugurabs plaggrounds
I eyl particigate iy eshibilion medas, dairbulon of cerbite e, &l

ol Tha affcer shall dunng ail he nisrachons emohasre on eoucabon, nuEnton and

haEalth &of chidren. emocscrment of woman general Cleamingss, slinl wshs

marademetl organc farming womi-composiing, fain waler harvesting and
ksl Coreryslion

i+ The vsEng omoar shall assess e grourd wtuabon of gliokid Panchagst ws-

« a1 percapton of Iaca| public. dals provided oy diferent Depanments. npuls

« Dhared By thd FRILS prorunss] ¢ dicens and bes own absandabnns

b Any conclusaons drawn shall mcbade & halishe vwew poni of the genoral pubiic

Efforts shalf be made to bong oul gerers] hghlighls of the ama based an
[malp =y A EH

¥ The visiing oficer whall resiran himselt! heesell Form grang or offorng any

camreritment on bl of [he govermimenl
Theviiting affcer shall adopt an unbiswed attibuica in el g e
The report of fhe visbrg oficer shall be submitfed both physecally and

electronically in the pre-crculated Tarttal Tha oficer shall ewereise all care snd
ehpalvity ahile Bling upihe sshevan] farm



Suggested Activity Schedule
for the Visiting Officer
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D) KEY AMEMITIES IN THE GRAM PAMCHAYAT
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