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Mission Statement

In & first of jls kinc, the Government of Jammu ang Haghmir hg=
embarkad on an ambitious and exlensive progmmme af iy
out to the people at the grassroots leval o creats In the riteal mm;_r :
an earnest desire for decent standard of Eving "

The Badk toVillage programme is aimed to involve ths eonle
state and government afficials in 2 Joint affort to dﬂll-..;gl:mg :’HEAE:
of equitable development. The progrmme Is aimed al emergiz)
Panchayats and directing developmant effarts in rural atess Ihraugh
cormrribnity partizipation '

A5 part of this programma, clvil servants will have to reach out to
sach Panchayat of the State, where they will sLay for 8 specific petiod
o Interacl and ottain feadback from the fgras_r.mmts =0 45 1o tailor
governimant sforls in Imprevirg dallvery ef village-specific Sarvices

The 'Back lo Village' progmmme has bean concaived with the
objective of ensuring that develepmeantal inflialves ans Bullt on the
feedback and cooperation of the pecple. thus being Mo esult
ariented with greater probsbility of surcess than those which aro top
o,

The programree revolyes dround the concept that while the official
machinery has to guide and assist. the primary responsibility to
imprave localconditions resls with the people themsalves. Tharatore.
they must be encouraged to own i progranime so thal benefits an:
MaimZed,

The life of a persen Uving n a rurél ared ls nol cut into segments
in the way the Government activities are prone to be. The approach
al the village level, thersfors, has 1o be a coordinated, touhing all
aspects of village life. Such an appreach has o be macds, not through
a multiplicity of departmental sfcials, bul through Panchayats:

The essence of the 'Back lo Village' programme Is to EI’I"IF“'HTI_:
the mportance. of ansuring, righl from Lhe I:i-'aﬁnn[ng. F'EDF’H‘E'E
participation, not merely, as an agent in the sxecution of If
development works bul as owners of the antim programime.

wie hope this inltistive will go a long way. in achleving leng Lerrm
objective of grassroots democracy,

nyan, hﬁ5
8V R Subrahmaryam,



General Instructions for the Visiting Officer

LA suggested Activity Schecluln has been prepaed for the vsiting officer [t shall
b InEurnbant o thie affce Lo ey ol all pcthties and eloments menliered
i e sehedule ame canfod out/ corsesed Nally '

i, The oficon shall parlicipate ot Gram Satiba, stisctss the concept of Gam
Parchayal Ddradopment Plom and sl osk the Geam Panchoyot o constituld
Socll Auait Commitiesd in cace W s b nol Boim constituted esrior

e S ehall nlzo hold interactons with prominont citirons frontlme povermant
?mtum..-.ﬂm NTGOs/ soeiat organization. reapactablo citizens of the aros and th
el pulitic

v, HesSha shall slso wisd schicole heallh inslitions besides imporian ""'"3‘5[?
azsatns gmenliies ploled 1o vniisuy wac|oes

v Thevisiling oficar shall wisit magor languishing peojocts: Inauguiaie playgrunds
IFEny), mrticipstz m estibllen reelay, distnsoton of cerllificatos, a1t

vl Thvo ofcor shatl during all 1is interachans omphauae on educatian, milriion and
hoalth of chilaren, empowarment af womon, gersral cleantipess. sold waste
MAanagament. cmanic farrrting, wirrmil-spmpezating, rain wibor harvesting and
waler corseriahon

Wil The visiting offcer shall oswess the ground situstion of sllotted Pancnayat s
a-wis perception of lonal publle. data provided by diferent Departmants rpuls
=hareel by the PRI prominent gitizens snd his own soservalons.

will, Ay COonELisiont cirwn shall inclide 7 holstic visle point of the gensssl public
| Fffors shoil e rmade:to bong put gonersl highlighls of the ama based on
eSS

lie The:visiting officsr =nall restmin Hirnsalts Freesedl froiny giving or offuring amy
eommitimiant an dehall of the govorrmnent,

% Tho visiting officershall sdopl & yiribilasod siyitude in nepoding Esuss

xl, The repot of (he vaiting officer shall be submited Both pymecaly ol
i i thiy pre-girculsted formal, The officer shall exercse ail cete and

aiect
abjctivity while filing up the relevan form



| suggested Activity Schedule
for the Visiting Officer

01 )
ﬂ.lllf} Arrrval in the Grarm Panchayal oy 10:00 8.m.)

¥ Capiure pictune al 1000 am

= » IntErsction wilhy
o PRI miambors fosan hour alleact)
o Feontline devernmen funetienares (Doctor? Teachor” Falwarl’ Angamwas
Wiorkorss' AGHAL AN M £ * POS slorekaspon/ rophosantatves of by Flig;

WD Agricuilure. Animal Shop, Herliewlure. clci

o Eacinl potivislss NGOG

s Prominent clizens/ rellred tnncherss govl employesss ex-servicomen die
> Vsl 1o hveal schosts. heallh rstilutlons. AWCs. goveriment assats blnks, watsr

Bt tubsedell, slectnic stalion, important orivale enleprs=s

¥ Hull ta importact ohgoing and lsaushing prajoctss” workis
> Inaugurtion of plnyfields afy other bullding wark
* Wit oihe villages in e Panchayat
¥ Evestng Infrmal Intsvaction with PRI reprsenlathes  frertline gowerriment

funclionares artl prominent eiteens to discuss angd deliberale Upon the roe
problems/ moues being flieed by the locals of the Gram Panchay=!

* Caplure evening interaction pictioe by Bo0 fm
Bay-02.

* Capture pReiUne 41700 am

* Sarticipation in the Gram Sabha medtng

3

*

Harticition I Wormen Gram Sabha meating:

m&um of Sociat Audt Commilies by the Ciarh Panchayal, il pot mmp!uLe-d

‘ ¥ Reading out the letter By Hot'ble PM) 1o all SArEnchs And dissussion oo walsk

tomervilion msues
Vislt bo and participation in Exhibition Mela:

Distrioution of cerficatess bennfite/ LT
ofapplicaion forms for i schamae |- ©) To oS Insurance: poiices. iing

Enrolment of bénaficianies umdes 2. FISAN @i PM Shrein) Yigl Manihan sohimes

L

wu claaniinees eirive within the Grarn Fanchaya)
viel oltes villiges in the Panchayat |
Capture patlre st 600 pm,

Departure.

¥ v ow v oy



Back to the Village Report
tFestrmt to be filled up by thi Geparting Officar curing
s/t two day visil o e Grarm Panchayst)
A} DETAILS OF REPORTING OFFICER:
| Marrs= Shadiy 1 BRal SHE1RH
i Dosignationn EHIEE AGieulTURE aFERizER
i, Dapartment/ placs of posting. AR ieuLTu Re/ BebA
v Mol bo: SUIgY S5 VS
v Eriall id Al e DA =8 S v« Ca™
vl Homa District  DelA

L
vl Dates of vislt ros/myszedzydzad28 36707 June 2015

B LOCATIONAL DETAILS OF GRAM PANCHAYAT:

| wiama of the Gram Banchajst ir:  BuTLa

ko Loedl Sovernmes Diractorgl GO ¢ode of the GH &97&
{Tor ke sourced! from Hurul Developmont Departmendy by DI

i NareofCOBlixe  BHADAR WAH

b, Name o Tehadl Bt 10 W e A2
v Megrse ol EEsbrisl ot A
C} PAMCHAYAT PROFILE:

| MEmiai of revenue villages in tho Grarm Panchayal)

1 BuUTLA 2 Hanpal 3 Buaiga
4 5

i Mo of homlets n the SF: SEmMR

I Mo of heussheids in the G2 =T

W Bopulation lppimed of ths 09 18 o

v Significant geotfanhilsal feslure af e GP (hillys wandid plank;

p " i Wi
vl | Moy nertural ressurems of the B8 forests watnr ol rhlrveralis ol i



0] MEY AMENITIES IN THE GRAM PANCHAYAT:
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il b the svailabitity of drnlomsg sater sulficlmt? Yesr N
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Goneral Health Paramsters;
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