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Dear Deputy Commissioner,

The true spirit of democracy lies in the active involvement of people in
decision making processes to fulfill their area specific needs. During the last one

year, the Government has taken umpteen steps in this direction. After the
successful conduct of elections to Panchayats and Urban Local Bodies, we have

gone a step further by devolving funds, functions and functionaries to
Panchayats, mandating implementation of important schemes through them and
empowering them in every possible way.

& Continuing with our endeavours in this direction, the government is
initiating an ambitious Back to the Village programme whereby every gazetted
officer of the state will be allocated one of the 4483 Panchayats of the state
where he/she would visit and spend two days-including a night halt- and interact
closely with the people. This would be the first initiative of its kind in our state.

3. We are hopeful that this interaction between officers and people will not
only strengthen the bonds between the Government and the citizens but also
make participatory planning a reality. The wealth of first hand information which
an officer will be able to collect from these interactions will help us appreciate

local problems better and come up with appropriate interventions.

4.  The smooth conduct of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the
programme will squarely bank upon your commitment and coordination with
various stake holders.

5. Iam therefore, writing to draw your attention to ensure the success of this
programme. [ urge you to dedicate your time and resources and carry out all such
activities as may be necessary to realize the objectives that we have envisaged
while conceiving this programme.

6. I am sure that working together, through this programme, we will be
&b!g .to bring about a discernible and positive change in the rural landscape of the
state and leave an indelible impression on the lives of the people residing in our

villages.
With warm regards,
BéL At gind k 84, 4 SR
' ours sincerely,

Pal Malik)
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General Instructions for the Visiting Officer
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