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Jammu and Kashmir

New Vision
New Horizon




RA BHAVAN
SRINAGAR-190001

No:GS| o (Adma) 69 [ 2613V
Dated: June 13, 2019

Dear Deputy Commissioner,

. The true spirit of democracy lies in the active involvement of ei
decision making processes to fulfill their area specific needs. During :hE?:;Iun:
year, rhn Government has taken umpteen steps in this direction. After the
mﬂﬂ conduct of elections to Panchayats and Urban Local Bodies, we have

gone a step further by devolving funds, functions and functionaries to
» mandating implementation of important schemes through them and
them in every possible way.

Continuing with our endeavours in this direction, the government is
iating an ambitious Back to the Village programme whereby every gazetted
er of the state will be allocated one of the 4483 Panchayats of the state '
he/she would visit and spend two days-including a night halt- and interact
y with the people. This would be the first initiative of its kind in our state. H
1
|

‘hopeful that this interaction between officers and people will not

et the bonds between the Government and the citizens but also

patory planning a reality. The wealth of first hand information which

will be able to collect from these interactions will help us appreciate k
ems better and come up with appropriate interventions.

'smooth conduct of this ambitious programme, hinges on the Deputy _
or who is the most vital link. Therefore, the success of the '
‘squarely bank upon your commitment and coordination with

together, through this programme, we will be |
a discemible and positive change in the rural landscape of the
delible impression on the lives of the people residing in our

Y ours sincerely.

(Satva Pal Malik)
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Mission Statement

In a first of its kind. the Government of Jammu and Kashmir has
embarked on an ambitious and extensive programme of reaching
out to the people at the grassroots level to create in the rural masses
an earnest desire for decent standard of living.

The 'Back to Village' programme is aimed to involve the people of the
state and government officials in a joint effort to deliver the mission
of equitable development. The programme is aimed at energizing
Panchayats and directing development efforts in rural areas through
community participation,

As part of this programme, civil servants will have to reach out to
each Panchayat of the State, where they will stay for a specific period
to interact and obtain feedback from the grassroots so as to tailor
government efforts in improving delivery of village-specific services.

The 'Back to Village' programme has been conceived with the
objective of ensuring that developmental initiatives are built on the
feedback and cooperation of the people, thus being more result

oriented with greater probability of success than those which are top
down.

The programme revolves around the concept that while the official
machinery has to guide and assist, the primary responsibility to
improve local conditions rests with the people themselves. Therefore,

they must be encouraged to own a programme so that benefits are
maximized.

The life of a person living in a rural area is not cut into segments
in the way the Government activities are prone to be, The approach
at the village level, therefore, has to be a coordinated, touching all
aspects of village life, Such an approach has to be made. not through
‘a multiplicity of departmental officials, but through Panchayats.

The essence of the 'Back to Village' programme is to emphasize
the impertance of ensuring, right from the beginning, people's
participation, not merely as an agent in the execution of the
development works but as owners of the entire programme.

We hope this initiative will go a long way in achieving long term
objective of grassroots democracy. it

B VR Subrahmanyam, I1AS
Chief Secretary
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General Instructions for the Visiting Officer

L A suggested Activity Schedule has been prepared for the visiting officer. It shall
be incumbent on the officer to ensure that all activities and elements mentioned
In the schedule are carried out/ covered fully.

Il The officer shall participate in the Gram Sabha, discuss the concept of Gram
Panchayat Development Plan and also ask the Gram Panchayat to constitute
~cial Audit Committee in case the same has not been constituted earlier,

|
: He/She shall also hold interactions with prominent citizens, frontline government
i unctionaries, NGOs/ social organization, respectable citizens of the area and the
general public.

4 Iv. He/She shall also visit schools, health institutions besides important village
. assels/ amenities related to various sectors

.. The visiting officer shall visit major languishing projects, inaugurate playgrounds
(if any), participate in exhibition melas, distribution of certificates, etc

#i. The officer shall during all his interactions emphasize on education. nutrition and

health of children, empowerment of women, general cleanliness, solid waste
d ‘management, organic farming, vermi-composling, rain water harvesting and
e water conservation.

| vil. The wvisiting officer shall assess the ground situation of allotted Panchayat vis- |
I a-vis perception of local public, data provided by different Departments, inputs |
shared by the PRI/ prominent citizens and his own observations.

il A wuﬁnﬂﬁ- drawn shall include a holistic view point of the general public. ‘
[ it Efforts shall be made to bring out general highlights of the area based on

-

ng officer shall restrain himself/ herself from giving or offering any
nent on behalf of the government. -

e T

i g The officer shall exercise all care and

> visiting officer shall be submitted both physically and

ot *iulk'é!ft_' ‘E'{:;}dr’-."-_'-"' kil :.__'r.ﬁ?' ol .';'-]_'Ilg_. i
> ll’hlr:'ﬂﬁ.-"""!”'- AEY e
ol i ; o

Tll.
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Suggested Activity Schedule
for the Visiting Officer

Day-01:
» Arrivalin the Gram Panchayat (by 10000 am)

¥ Capture picture at 10.00am
» Interaction with
= PRl members (for an hour atleast)

= Frontline government functionaries (Doctor/ Teacher/ Patwari/ Anganwadi
Workers/ ASHAs/ANMs/ '/ PDS storekeeper/ representatives of PHE, PDD,
PWD, Agriculture, Animal Sheep, Horticulture, etc )

* Social activists/ NGOs
* Prominent citizens/ retired teachers/ govt. employees/ ex-servicemen, etc

\-!

Visit to local schools, health institutions, AWCs, government assets, banks, water
bodies, tubewell, electric station, important private enterprises

Visit to important ongoing and languishing projects/ works
Inauguration of playfield/ any other building/ work.
Visit other villages in the Panchayat.

Evening informal interaction with PRI representatives, frontline government
functionaries and prominent citizens to discuss and deliberate upon the core
problems/ issues being faced by the locals of the Gram Panchayat

» Capture evening interaction picture by 800 pm.
Day-02:
Capture picture at 7:00am.
Participation in the Gram Sabha meeting.
Participation in Women Gram Sabha meeting.

Constitution of Social Audit Committee by the Gram Panchayat. if not constituted
already.

Reading out the letter by Hon'ble PM to all Sarpanchs and discussion on water
conservation issues.

» Visit to and participation in Exhibition/ Mela,

Distribution of certificates/ benefits/ opening of accounts, insurance policies, filling
of application forms for various schemes,

Enrolment of beneficiaries under PM-KISAN and PM Shram Yogl Mandhan schemes.
Shramdan/ cleanliness drive within the Gram Panchayat.

Visit other villages in the Panchayat.

¥ Capture picture at 600 pm.

» Departure.

v ¥ ¥V ¥%

b ¥y ¥ ¥y

b

v V¥

Scanned with CamScanner




Hack to the Village Report
{Format to be filled up by the Reporting Officer during
his/her two day visit to the Gram Panchayat)
A) DETAILS OF REPORTING OFFICER:
I Name:  Suran, LA
i Designation: #TEADMIASTE {4
Department/ place of posting Y0, "gf-"v 7 M-S "%j-}ﬂﬁ N

v. MobileNo: 4G lp 2 20
v. Emailid SMMW Q@J dmm'}'éj Lo

Vi Homeoistiict: o dou
P

vii, Dates of visit 20/21/23/23/24/25/26/27 June zo1g

B) LOCATIONAL DETAILS OF GRAM PANCHAYAT:
I. Name of the Gram Panchayat (GP) ﬁﬂq.ryz{,—- /‘}

i Local Government Directory (LGD) code of the G- ;/of,ff{,'

(To be sourced from Rural Development Department/ by DC)
iil, Name of CD Block: & Aadt
iv. NameofTehsit Do doc
v. Nameof District Do C" A

C) PANCHAYAT PROFILE:
I Namels) of revenue villages in the Gram Panchayat
1 DKM&-— A e 3
4 5

ii. No.of hamlets inthe GP: 0%
iil. No. of households in the GP: #S0
iv. Population (approx) of the GP: 2 00 ¢ o
v. Significant geographical feature of the GP (hilly/ kandi/ plain):
vi. Key natural resources of the GP {forevg;f water bodies/ minerals/ others/ None).
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D) KEY AMENITIES IN THE GRAM PANCHAYAT:
1. STATUS OF ROADS:

i, Whether Gram Panchayat is connected with road (Yes/Na)

i, Ifyes, type of existing road connecting to GP (Tick onel:
al Black topped/ Melalled/ Shingled/ Fair-weather

b) Rermarks

i Condition of existing road connecting to GP(Tick one)
al Good/ Average/ Dilapidated

bl Remarks

v, General condition of internal roads/ link roads inside the GP(Tick ane)

a) Good/ Average/ Dilapidated/ No internal roads as the area is hilly.

bl Remarks

v. Unconnected habitations having population of 250 or more souls (with name)

al Number. o0&

vi, Requirement of/ need for construction/ up-gradation of mads/ bridges/ culverts

Iwith name/ length (Max 03 works)):
mmmmmwmmmmm
 onte. bond 5 RBoncthte 1o Lower challa) S ko
2 @,4,»;‘:{?(1 Challe. B omefhn
2 Cutvert Ladi By 3omedte .
2. DRINKING WATER/ WATER BODIES:
L ‘Source of dnnking water (Tick as many as ﬁeededi:
a) Tappg\;.r‘ater! Tube well/ Dug well /Natural Source (spring, nallah, bowli
river)/ Hand Pump

b) Others (please specify). .._-.ﬁ(’.ﬂ.'f:?

T P i e
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" - & - L""“’
ii. s the availability of drinking water sufficient? Yes/ No

iil. 'Quality of drinking water in the Gram Panchayat iTick one}
al Very Good/ Average / Not fit for consumption

b) Remarks: _.ﬁfs.ézﬁ:.& uﬁ_ﬂm_éf_qé?zm&-_{_m

iv. Hamlets without tapped water supply (with name);

- al Number:
| | b) Names-_____ .
F s
.'1. t ﬂiﬂ : _ liw) o [
F

ly covered/ pamf Not covered

ed) {tick ane).
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b. New schemes needed/ required (Max 3, give details)
u M ﬁhgdmﬁ k Challa
: -!m ome K Dhayen /
B a1 otk A Vo

_- pgradatior nfm&stmschenmmquh'ed (name of scheme with nature of
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il Overall availability of daily power supply:
Blaritio s e
‘-”5”&5 hrs a. 0-6 hrs
b. 6-12 hrs AT B-12 hrs
€. 12-18 hrs €. 12-18 hrs
d 18-24 hrs d. 18-24 hrs
. ':,:-. Numbser of transformers in the Gram Panchayat ,Q_LL
V. Approximate number of transformers damaged during the year _0Y _
' i c" verage time taken by PDD for repair of damaged transformer (tick one):
e a Week / J&d;;sf /:0ne month / More than one month
b Remerks _(ade 9 Tosoppedl fachdy
11

here trees are being used for supporting HT/LT Une
i il
ional poles /00

snductors which are threat to human life

-_1,'. _ )
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Vil
I Distance to the nearest secondary health institution (Distri

ct Hospital/ Sub-district
~ Hospital’ Community Health Centre) from the Gram Panchayat 23 Kms

i Institutional deliveries percentage (approx). o _%

iil. Whether the pregnant women are aware

of the routine Antenatal Care (ANC)

-'_'-an:tfaﬂ'y Is required to get 04 ANCs during her pregnancyl

anamwamenam receiving Rs 1400/ - ur;"er Janani Suraksha Yojna (JSY)
.ﬂﬂmtirrm of delivery in govt health institutions: On time/ Delayed/ Never

\ i- pregnant women/ sick infants are getting free treatment

Shishu Suraksha Karyakaram USSK) in govt health institutions V7 No

under Janani

for ferrying patients, especially pregnant women, to the nearty

- e

ment of people of the Gram yat about the immunisation
imme of their children (tick one): Poor/ Good/ Excellent
tion schedule, a child is to be immunised at birth IBCG/OPV-0. Hepatitis
OPV-1, Pentavalent-1/, after 10 weeks [OPV-2, Pentavalent-z/;: after 14 weeks
nt=3, IPVI. at the age of 09 mmti‘isfHeasles Rubella (MR)-1. Vitamin A1l and
sles Rubella (MR)-2. Vitamin A2. OPV Booster, DTP-1* Boosterl)

mmdinkrgamwfcmesbrﬁ:!f&mﬁf
§ e e e iR Kardiara (RESK) Yeu/ No

o
eening done: Jan/ Feb/ Mar/ Apr/ May/ June/ Other ___.

d/ examined in schools by the team of doctors

b/ Mat/ Apr/ May/ June/ Other ____
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; » ~f§f{: £ Jd i‘rzfﬂﬁ:‘;{f{:{

M scheme shall be implemented through
i

Ly
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v. Any organic fertilisers/ vermi-composting being used/ done by farmers: Nobody/
Few/ Many/ All

vi. Major source of irrigation (with %age)

a Canal B -
b Ponds %
c Tubewells ______ %
d. Springs : .

% Rainfed [/ Bu. %

f Others O e o

wil. Whether rain wmnnf conservation measures are being adopted by the

wmhmm.ﬁﬂm:

W*H,-ﬂ e

ards are being issued to the farmers in the GP
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xxiil. Major cottage industries in GP (please specify)

Activity/ Industry Persons engaged

1 ‘*_-:__ (Male/ Female/ Both)

& — (Male/ Female/ Both)

3 s _.. (Male/ Female/ Both)

a — _ (Male/ Female/ Both)

"
XAV, Numbﬁfafsnw’ enterprises/ industries/ shops/ others in the GP:
‘Number: S Eoployees . 2S5

cify Machvlty in which small scale industrial units are mainly in:

} 21

T .-_I. .
1% {1 e Arred
By i 2 T
o .. 3
at 0

lngmemmmt service: 25 lapprmc number)
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iv. Frequent mode of e-transaction by villagers:
a Credit/ Debit card Yes/ N'E:/
-;; b. Net banking: Yes/ NS~
| € Mobile wallet: Yes/ H‘:j

d. Any other online payment mode: _ A . (details)
v. General assessment about Direct Benefit Transfer (DBT) under various government
: Remarks. _ B
' LA e, =

vi, Key source of lending facility for agriculture. horticulture and allied activities (tick as

23

&y kec b Leasye fodt of it

vk
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L""/,
5 are Wﬂ toilet facility: Yes/No

t facility is being used by the locals: Ves:ﬁa"
5 9pe mﬂﬁlmmmpmmwwm
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Mhayat!ﬂa,}lnsﬂtuﬁmu

i, Whether Gram Sabhas are being conducted regularly. Yes/No

il Whether women/ reserved category members of Gram Sabha do participate in the
meetings: Yes/No

D
i Whether all departmental plans are being prepared in Gram Sabha Yes/No

. Are the members of the GP aware about the funds received under 14" Finance
Commission Yes/No

hould read out amount in Gram Sabha and explain)

-—""J
plan been prepared and approved by the Gram Sabha Yes/ No
S ' 'y e -""’-’
hayal E)emlopamntptan been prepared. Yes/ No

25
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iil. Availability of nutrition items in the AWC: Always/ Not-regularly

. =i
iil. Quality of food served to the children Poor/ Good

L7
Iv. General Assessment about the performance of the AWC. Poor/ Aver. ge/ Good

v. Isthe Panchayat aware that they shall be iImplementing the ICDS scheme now. Yas /
No

vi. Whether Village Health and Nutrition Day (VH&ND) is being observed at Awe
—
Regularly/ Not regularly

vil. General assessment about the WE of the services provided an Village
Health & Nutrition Day: Poor/ Satisfactorys Good

Vill. Has any lady received cash assistance of RS 5000/ for her 1* issue under Pracihan

Mantri Matru Vandana Yojana in the GP' Yes/ No

17. PUBLIC TRANSPORT SYSTEM:

i

e

Is Panchayat connected by public transport: Yes/ No
Type: Bus/ Matador/ Sumo

I Ifyes, does it suffice the requirements of the GP: Yes/ No

i General problems related to public transport (if any):

“‘—3-{#---—~é__i&£:___§mm E_effi@f LY TR

1B. SKILL DEVELOPMENT:
L Is there any existing skill development Programme/ institution operational in the
Panchayat Yes/ No

ii. Indicate particular sectors where there s demand for vocational training (Max. 05)

J-_.f}f{'ﬂﬂ':‘?c“b"fb 2 Tailoivg et 3 ¢ =

= e e s e T . s e e — o s
- - —

e .
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19. COVERAGE OF PENSION SCHEMES:
I. Old Age Pension Scheme:
a.  Are all eligible beneficiaries covered Yes/ No
Nurmber left out _«# Sz

_ Za
b. Beneficiaries receiving pension: Monthly/ Quarterly/ Yearly

v

c. Mode of payment Bank/ Post office/ Postal money order/ Other

il. Widow Pension Scheme
P
a. Are all eligible beneficiaries covered: Yes/ No
Number left out __&&

b Beneficiaries receiving pension: Monthly/ Guarterly/ Yearly

¢ Made of payment: Bank/ Post office/ Postal money order/ Other
iii, Disability Pension Scheme:

1
a Are all eligible beneficiaries covered. Yes/ No

b. Beneficiaries receiving pension: Monthly/ Quarterly/ Yearly
¢, Mode of payment: Bank/ Post office/ Postal money order/ Other

} iv. Is the list of beneficiaries being shared with Gram Panchayal/ Gram Sabha' Yes/ No

a.n‘nTHEnls:
i Whether Community Hall is available in GP: Yes/ No / under construction

L
i Whether Panchayat Ghar is available in GP: Yes/ No / under construction
—"

If o, is land available for construction of the Panchayat Ghar: Yes/ No N 5

il Whether internet facility has been provided in the Panchayat Ghar Yes/ No

PR
v Whether electricity has been provided in the Panchayat Ghar: Yes/ NO

v. s there any heritage building in the GP (Plz specify). A,

—---—.-_.—.-_.—---.--.-.-.-—_—_.__--.-.-.—-.-.-.____._._._.u-_..-—.-._-—_.-- -
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vi. If yes, whether said building is being properly maintained. Yes/ NG
vil. Number of major and eritical Projects/ works which are languishing for completion

for more than three years (Plz specify three major warks. if any)

Name of the work Department concerned =
1{’“‘*"“51% g‘*{“’t{ PWD/ PHE/ Health/ School/ Other
(Specify) “'fﬂ?? HEB Phara, |

R L ENRDY PHE/ Health/ School/ Other
(Specify)

R oo = S O I PWD/ PHE/ Health/ School/ Other
(Specify)

Prevalence of drug menace in the GP NIL/ Very Low/ Low/ High/ Very High

%, Is there any unused government building in the GP which can be put to:productive
use (Plzspecify) ___ L5 e o e
21, GOOD GOVERMNANCE:
l, Public perception on;

"

Good/ Very Good
B
b. Overall responsiveness of departmental staff Poor/ Good/ Very Good

Best performing departments a) H%&. b) Eﬂ@:_-._ cl JQ;‘.'JD £

-

a. Overall accessibility of departmental staff Poar/

Departments with most complaints against staff

a} _._'_i_.. |

- o

Any specific observation regarding any particular department

Ctafsehoy
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~ E)GENERAL ASSESSMENT OF THE VISITING OFFICER:

}1_ 1iN Main economic activities! source of livelihood in the GP (Max, 05);
T Aoi exdfure
| Hokd 1 es)dume

al areas which can be used to improve economic conditions in the GP (Max. 05):

&mek o Al @m&q o s,

3
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