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Dear Deputy Commissioner,

The true spirit of democracy lies in the active involvement of people in
decision making processes to fulfill their area specific needs. During the last one
year, the Government has taken umpteen steps in this direction. After the
successful conduct of elections to Panchayats and Urban Local Bodies, we have
gone a step further by devolving funds, functions and functionaries to
Panchayats, mandating implementation of important schemes through them and
empowering them in every possible way.

2 Continuing with our endeavours in this direction, the government is
initiating an ambitious Back to the Village programme whereby every gazetted
officer of the state will be allocated one of the 4483 Panchayats of the state
where he/she would visit and spend two days-including a night halt- and interact
closely with the people. This would be the first initiative of its kind in our state.

3. We are hopeful that this interaction between officers and people will not
only strengthen the bonds between the Government and the citizens but also
make participatory planning a reality. The wealth of first hand information which
an officer will be able to collect from these interactions will help us appreciate
local problems better and come up with appropriate interventions.

4.  The smooth conduct of this ambitious programme, hinges on the Deputy
Commissioner who is the most vital link. Therefore, the success of the
programme will squarely bank upon your commitment and coordination with
various stake holders.

5; I am therefore, writing to draw your attention to ensure the success of this
programme, I urge you to dedicate your time and resources and carry out all such
activities as may be necessary to realize the objectives that we have envisaged
while conceiving this programme.

6. I am sure that working together, through this programme, we will be
able to bring about a discernible and positive change in the rural landscape of the

state and eave an indelible impression on the lives of the people residing in our
villages.
With warm regards,

Yours sincerely,

ﬁ(ﬁ&mﬁ-ﬁm
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‘Back to Village' ramme has been conceived with the
Zgjeective ofenering ﬂsar?gdevelcpmental initiatives are built on the
feedback and cooperation of the people, thus being more result
orientad with greater probability of suiccess than those which are top
down.

The programme revolves around the concept that while the official
machinery has to guide and assist, the primary responsibility to
improve local conditions rests with the people themselves. Therefore,
they must be encouraged to own a programme so that benefits are
maximized.

The life of a person living in a rural area s not cut into segments
in the way the Goverment activities are prone to be. The approach
a the village level, therefore, has to be a coordinated, touching all
aspecis of village life. Such an approach has to be made, not through
amulfiplicity of departmental officials, but through Panchayats.
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BVR Subrahmanyam, I1AS
Chief Secretary

vii. The visiting officer shall assess the ground situation of aﬂoued
by different

viil: Any conclusions drawn shall include a holistic view point of the

General Instructions for the Visiting Officer

i A suggested Activity Schedule has been prepared for the visiting officer. It shall
wl&ﬁwmmmmmmmmmmmm
in the schedule are carried out/ covered fully.

ii. The officer shall participate in the Gram Sabha, discuss the concept of Gram
Panchayat Development Plan and also ask the Gram Panchayat to constitute
Social Audit Committee in case the same has not been constituted earlier,

iii. He/She shallalso hold interactions with prominent citizens, frontline government
functionaries, NGOs/ social organization, respectable citizens of the area
general public.

i

iv. He/she shall also visit schools, health institutions besides important village
assets/ amenities related to various sectors. : -

v. The visiting officer shall visit major languishing projects. inaugurate playgrounds
(if any). participate in exhibition melas, distribution of certificates,etc.

vi. The officer shall during all his interactions emphasize on education, nutrition
health of children, empowerment of L cleanliness,
management, organic farming. vermi-composting, rain water
water conservation.

a-vis perception of local public, data 5
shared by the PRI/ prominent citizens and his own observations.

Efforts shall be made to bring out general highlights of the
consensus. o

ix. The visiting officer shall restrain himself/ herself from
commitment on behalf of the government.

. S

x. The visiting officer shall adopt an unbiased attitude

xi. The report of the visiting officer shall be submitted
electronically in the pre-circulated format. The officer shall
objectivity while filling up the relevant form.



> m\tmmmwe’perl mpva,se:?am/or PHE. PDD,
PWD, Agriculture, Anmal Sheep, Horticulture, etc)
* Sogial activists/ NGOs
* Prominent citizens/ retired / govt employees/ Vi etc,
¥ Vst 1o local schools. health institutions. AWCs. government assets, banks, water
‘bodkes. tubewell. electric station, important private enterprises.
» Vist 1o important ongoing and languishing projects/ works.
» Inauguration of playfield/ any other building/ work.
» Visit other villages in the Panchayal

representatives, frontline government
funclionaries and prominent citizens o discuss and deliberate upon the core
prodlems issues being faced by the locals of the Gram Panchayat

A) DETAILS OF REPORTING OFFICER:
| Name Sunil kumar Gupts
i Dosigration Acceurls officer
Department/ place of posting.  Fun 9nce,
v MoblleNo §Y4/92G2511
v Emaiid . Suplh 200 @ ;
vi. Home District Jgmm e

B) LOCATIONAL DETAILS OF GRAM PANCHAYAT:
i, Name of the Gram Panchayat IGPr K2
il Local Govermment Dieciory 688 cod
(Tobe d from Rurol Development Dep
ii. Name of CD Block S'umé
v, Name of Tehsit Sqméba
v. Name of District: §gméa

C) PANCHAYAT PROFILE:
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1. STATUS OF ROADS: >
i, Whether Gram Panchayal is oonnectbd with road (Yes/No).
necting to GP (Tick one):

ii. Ifyes type of existing road con
a) Black topped/ Metalled/ Shingled/ Fair-weather

b) Remarks: _.o—c———
iii. Condition of existing road connecting to GP{Tick one).

a) Good/ Average/ Dﬂap‘:d/a!ed
b) Remarks _NO. able yoael

iv. General condition of internal roads/ link roads inside the GP(Tick one):
a) Good/ Average/ Dilapidated/ No Inlernal\r/oads as the area s hilly.
biRemarks_Loads Qve zegjeiyed . .
v. Unconnected habitations having population of 250 or more souls (with namel:

a Number. ©3%
bl Names- m_&%ﬂa i __quzgég!;'&g_n__,_
) _Teeok (v )

Vi, Requirement of/ need for construction/ up-gradation of roads/ bridges/ culverts
Iwith name/ length (Max. 03 works)]:
- Name of the «oad/ bridge/ culvert i
5 /
CallNerl a2 Jatab mes d-ﬁn«ld_q € artt
Culles! A Hordidigom b Jeygy S wrfs.

Tructon

w HarcheUsan 4o
5% bont: ClytoS s
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< Waler bodies in the GP (Numbersk
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2 eguat of parduliyon (gott

3 Dogueto o Boge

tion of existing schemes wequired (hame of
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scheme with nature of

Water bodies in the Gram Panchayat
S.No | Type of water body Total Bk “m"gn,
_restoration
1 Pands I " =
A I.
j o¥ 0> S
3 Wells z Y ox

v, Number ol
v. Approximate ! -'_ y
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: . Whether PHC is available within the Gram Panchayat: Yes/ NG
i fno distancein Kms) of nearest PHC from the Gram Panchayat: & Kms
| ey Oyl A :
i, IfPHCIs avallable within the Gram Panchayat:
: +

a) Whether housed in govt or rented building: Govt/ Rented

b) In case of Govt buillding. additional requirement of accommodation. if any:

©) Deficlency of critical medical equ if any:

’ ) Actual number of doctors attending the patients in the PHC: ______
Vacancy: ...




he GP \dentified during screening for any defects at birth,

mmnemmmys including disability: -©.L (No) Desy op
jofe Jaeoh

htmd lzbhlghor nstitutions for treatment; .= (Na))

xii. General ewam about the Aytishman Bharat Programme/ Golden Insurance
Card: wmw Vety Good
a Hasqnybody in the GP availed benefit under Ayushman Bharat Programme:
Yes/ Nb
b Ifyes, satisfaction level: Poor/ Good/ Very Good
i No.ofinfant(0-1yearage)deathsin the GPduring last year(January, 2018 to December,
2018)_©1__(approx) chitels ot Jeeot

xiv. No.of maternal deaths (during pregnancy period or within 42 days of delivery) in the
GP during last year Uanuary, 2018 to December. 2018): __——x _ (approx)

xv. Overall satisfaction level about the performance of ASHA workers among the locals:
(ot
Poor/ Good/ Very Good

. Any requirements pertaining to health sector (please give details- maximum o3):
Ragiremeat Got Buiteling for Cub Cordre Rigan- villoge

wv:-df Gt ﬁuw-ﬂ' For ok Cotre  tondect]
EL b;‘
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Condition of the conneciing road (good/ W wiup b“"wj
average/ dilapidated)

_ill._No.of High Schools in the Gram Panchayat: . =—

Facilities availablein HS HS1 Hs2

Name of High school




m'sg-‘mmgﬁéenw‘ ,;Ml.ﬁmeﬂh —

N

o 1 IIJ b

ﬁﬁg@*ﬁﬁhmém ‘Panchayat, ifany: (Number only)
e " Ry r

. Middle School =, High School: .=

i Whydo parents prefer private schools for children:

—

Is the Gram Panchayat aware that the MDM scheme shall be implemented through.
Sl
‘them Yes/ No

. Any requi ts pertaining to education sector (please give details- maximum 03):
1 Lpgradlation of (S #5 NS o2 piffege Koam'r

2 Unking. Bazk of fc Bagen Eost from (o fsgmn st

s Gring poms of (s Nurd. foorm NS Tatoh

6. ECONOMY/ LIVELIHOODS:
1. Primary source of livelihood:
& 2 faming L

by Nen-farming - Weaving/ Embroidery/ Carpentry/ others (please specify);

Winter Crops)  brhesd., Mutterd. Seact
(Summer Crops) Motpe. , fice
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d ket Inunorganised markel/ Wasted due o

o
o sion offcials to the GP: Regularly/ Sometimes/ Never/

1 d Goat 6T _(Nos)
e Yak/Mithun __—_(Nos)

~ i Others (Details) —tm = INos)

Y i o jon tin inthe 6P 1% (nos)

Z0 § P

xvii Nearest Veterinary Centre (distance from Panchayat Hg in Kms) .08 _ Kms
il Nearest Sheep Extension Centre (distance from Panchayat Hg): 08 Kms

| i Visits by veterinary extension officials to the GP; Regularly/ Sometimes/ Never/ Not

s

antity dung (in Kgs) produced per day in the GP: 2608 Kg

the cow dung used: As fuel/ Mafure/ vermin-composting/ Biogas/ Not used/
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8. LIBRARY:
‘ mnabmmfumavvh“‘em’"“’“"

Suggestions for improvement -
i m;mmﬂ\am“m’“*‘"“s

i e e

= i
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i Soweefmeahmﬂuraﬁspaﬁs/ Festivals/ Melas/ Local Folk/ Artists/ Open air

thestres/ Qthers,please specify A 7eittiva

10, TELECOM CONNECTIVITY:
(. Whether Mobile connectivity s available in all harlsts of the GP: Yes/N&™
fi. No. of hamlets not having mobile connectivity: -_57_ (Nos)
i Name of service providerts) BSKL/ Others __CGrio/ainTed___/ None
v, Ifyes, quality of network Very Good/ Average/ Po‘{r

internet uunnect!wty (2G/3G/4G) available: Yes/No

Fq(LWﬁ;DoordarshanTVﬂgml is available i the GP: Y&Z7 No

lity of Comman Service Centres: Yes/ N~

ANCIAL INCLUSION):
facilty availsble or ot n the G Yes /N5~
B
mtyasmenedwmomcs/ Branch/ Micro Branch/ Khidmat Centre
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| Generalassessmernt of the visiting officer about the cleantiness in the Gram
Pav‘séhavac Poot/. Sa!iﬁf?@bw/ Good '
i, Avai_la‘hiﬁgy‘ufcommunity Sanitary Complexes in Halga Panchayat: Yes/No
il Whether ma!ntainedbypubﬁc% No -
iv. Whether all hotiseholds are having tollet facility: Yﬁ‘//No
v. Whether toilet facility is being used by the locals: Yes/No
vi. Is Open Defecation still prevalent in the Panchayat: Yes/ Na‘/
Vil Ifyes; of Open D ion: _0_%
Reasons: =
LA Vi Any facility for Solid Waste Management existing in the Panchayat: Ves/No‘/

i, Incase the facility of Solid Waste Management is not available, is the Panchayat
willing to undertake the activity along with provision of land: Ye\gNo .

14.RURAL DEVELOPMENT AND PRI:
MGNREGA:
I Arejobcards available with all eligible households: Y& o
n! J-]l' When were the job cards last verified: _ﬂpﬁ(. (Month)

N0, was it constituted in the Gram Sabha meeting held in presence of the

Information Boards being installed on MGNREGA works: Ye\g;Nc

13
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shallbérmplementlng the ICDS scheme now.:"
'@am‘m}a’t@vmww\ev
Nb -
vi. mwuage Health and Nutrition Day. (VHEND) is being observed at AWc,
' ﬁaguhrtleetragulariy _
vii. General assessment about the performance of the services provided on Vilage
Health & Nutrition Day: Poor/ Satisfactory/ Good

wvili. Has any lady received cash assistance of Rs 5000/~ for her 1* issue under Prachan
Mantri Matru Vandana Yojana in the GP; Yes/ No

17. PUBLIC TRANSPORT SYSTEM:
g O
i IsPanchayat connected by public transport: Yes/ NG
Type: Bus/ Matador/ Sumo

1.9,
il ifyes, does it suffice the requirements of the &5 Ygs/ N
i General problems related to public transport (if any): ‘2‘&5}:;_-_.4.2!—..12’“‘

_m_dl!—fn_e.nﬁzxr_fgzc.b%@!.--&-xe.yui res wrgent

en-eyitt.
there any existing skill development programme/ institution operational in the
——

Particular sectors where there js demand for vocational training (Max. 05):

Lostoes 2 Sledoical 3_.fhm.|.in5.._--_

= 1ol

e i
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v lrmmatu building i being property Craintained: :S:I::ng SR
rks whlch are lang

il Number of major and critical projects/ wo

for more than three yeats (Piz specify three major works- ifany)

Name of the work Department concerned
E/ Health/ School/ otgT
PWD/ PHE/ Heal

1 {.N. Y..M.,&m..

(5pecty)
2 Qub Cerdre_ Baitdivgd PWD/ PHE/ el School/ Other

iers Py~
_____.,*1;!5 M;d,..g_. .,p PWD/ PHE/ Health/ School/ Other .9s'n
gg - Seheot Bogern
vill. Prevalence of drug menace in the GP: Nll/\/ery Low/ Low/ High/ Very High
Ix s there any unused govamn"}anl bullding in the GP which can be pul to pfodycllve
use Plz specify) b

NN 21.GOOD GOVERNANCE:
L Public perception on:
- @ Overallaccessibllity of departmental staff: Poor/ Goo‘/d/ Very Good
ruka a lsi Wrallmsponsweness of departmental staff: Poor/ Go'ali/ Very Good

."_-_ !F Best performing departments: 2) ﬁ.’i‘.‘{s“)w Rep __E_pggg_’[_?anl:

Dapmmmswnm most complaints against staff-a) ______ By c) .

‘. o sﬁgaciﬁﬁobsewauon regarding any particular department.

ﬂ?«.ﬂnwyﬁm “f /JW’?" Aol bncler MGnpeaa

in Rep

M Mw&! Mereale o Hogre wate of e
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IV | Urgent public requirements in order of priori

Max. 07):

A

\ (=W
1. ConSlaucriron aal

2-Ccndm&chy '

3. Copetrudron of aroadd l,!h_om.(’mé 4r Kayol

4. Conttruchion of 59749—; at BHayrab khuwd

5. Conttrtuction of avad. ?/éfwm S /-/am!aﬂia_qm_ﬁﬁﬂ_&:d-

e.Fiw‘s‘Ling o) e Puithing of < E)og-meE%‘f)
Cipce. Ahe Qres of Ao (anchopat s _fuge <0 od fuch

: /e rds . e vi/la%es e Teed & KS
Td;i:é'beo,ée alemqmwb féjﬁjﬁ?gﬁ vi/lage e X 3

20
Any major complaintﬁrou%t to notice:

Vv
Vvl | Overall assessment of visit (Public Services): Please mention best practices, if any, observed
7 he f)e.oplg of Mo awea Of)ﬁ'ye_c)qiq Ao mrorieing-
. Ana-Qquml Workert: Fhe [fezvices of He ol
Caferes (s mat oph mparic due. T nen va'c.o.&..‘ay_
of omedicine
Vil

Overall assessment of visit (Panchayat Functioning):

7 fe. P an./md aZ p’umb# oyIenes @re tcfed
L “ m
w12l 2aclh pfhas o GRenes ' Thay

/uﬁm (;mf'" ) e oat s e g“t"ﬂmﬂ. &Jﬂ;c

e ———

Signature of the Visiting officer

N .
ame-&unit. K4 ynqn- G,q,p’rq '
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